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The Organizational Profile is a snapshot of your organization, the key influences on how you operate, and the key challenges you face. The first section, Organizational Description, addresses your organization’s business environment and your key relationships with customers, suppliers, and other partners. The second section, Organizational Challenges, calls for a description of your organization’s competitive environment, your key strategic challenges, and your system for performance improvement. If you identify topics for which conflicting, little, or no information is available, it is possible that your assessment need go no further and you can use these topics for action planning.
"Easy to answer" indicates questions that would be easy for your organization to provide an answer on which there is widespread agreement and consensus.
"Could answer" indicates questions for which data are not readily available, but your organization could produce data to provide a consensus response to address this question.
"Difficult to answer" indicates questions that would be difficult or impossible to answer and/or to reach agreement and consensus on at this time.

1. Organizational Description

1.A. Organizational Environment
	Question
	Easy to Answer
	Could Answer
	Difficult to Answer

	What are your organization's main products and services?
	X
	
	

	What are the delivery mechanisms used to provide your products and services to your customers?
	X
	
	

	What is your organizational culture? What are your stated purpose, vision, mission, and values?
	X
	
	

	What is your employee profile? What are their educational levels? What are your organization's workforce and job diversity, organized bargaining units, use of contract employees, and special health and safety requirements?
	
	X
	

	What are your major technologies, equipment, and facilities?
	X
	
	

	What is the regulatory environment under which your organization operates? What are the applicable occupational health and safety regulations; accreditation, certification, or registration requirements; relevant industry standards; and environmental, financial, and product regulations?
	NA
	
	


1.B. Organizational Relationships
	Question
	Easy to Answer
	Could Answer
	Difficult to Answer

	What is your organizational structure and governance system?
	X
	
	

	What are the reporting relationships among your governance board, senior leaders, and parent organization, as appropriate?
	X
	
	

	What are your key customer and stakeholder groups and market segments, as appropriate?
	X
	
	

	Question
	Easy to Answer
	Could Answer
	Difficult to Answer

	What are their key requirements and expectations for your products, services, and operations? What are the differences in these requirements and expectations among customer and stakeholder groups and market segments?
	X
	
	

	What role do suppliers and distributors play in your value creation and key support processes? What role, if any, do they play in your organizational innovation processes?
	NA
	
	

	What are your most important types of suppliers and distributors?
	NA
	
	

	What are your most important supply chain requirements?
	NA
	
	


2. Organizational Challenges
2.A. Competitive Environment
	Question
	Easy to Answer
	Could Answer
	Difficult to Answer

	What is your competitive position?
	NA
	
	

	What is your relative size and growth in your industry or markets served?
	NA
	
	

	What are the numbers and types of competitors for your organization?
	NA
	
	

	What are the principal factors that determine your success relative to your competitors?
	NA
	
	

	What are any key changes taking place that affect your competitive situation?
	NA
	
	


2.B. Strategic Challenges
	Question
	Easy to Answer
	Could Answer
	Difficult to Answer

	What are your key business, operational, and human resource strategic challenges?
	X
	
	

	What are your key strategic challenges associated with organizational sustainability?
	X
	
	


2.C. Performance Improvement System
	Question
	Easy to Answer
	Could Answer
	Difficult to Answer

	What are your key strategic challenges associated with organizational sustainability?
	X
	
	

	How do you achieve systematic evaluation and improvement of key processes?
	X
	
	


