Collaborative Expedition Workshop #69, January 29, 2008, at NSF

4201 Wilson Blvd., Room 375

Transcending Socio-Cultural Boundaries in Virtual Work Settings: 
Creative Collaboration Efforts at the Intersection of Law and Public Policy

Workshop Purpose  

 This workshop provides an opportunity for participants to explore conducive conditions at the intersection of law and public policy that are leading to greater collaboration and transparency to the workings of government. 

How can the right information support effective problem representation?  How can critical information from multiple domains and settings (discipline, culture, and temporal) be right "at hand", "in place", and publicly accessible, when needed?  What are the changing roles and responsibilities of professionals from law, public policy, science, and other settings as they seek creative collaboration in an ever-expanding, data and information-rich world? What are the potentials and realities for virtual work environments and knowledge diffusion through use of Web 2.0 applications, including wikis, blogging, and social networking?  How can knowledge narratives and claims be assembled, presented, and preserved with sufficient integrity relative to provenance, completeness, and known bias? How can problem representation and knowledge emerging from multi-disciplinary efforts (e.g. law, public policy, science, and business) be validated and valued as national assets and public goods? 

 "It is probably true quite generally that in the history of human thinking the most fruitful developments frequently take place at those points where two different lines of thought meet.  These lines may have their roots in quite different parts of human culture, in different times or different cultural environments or different religious traditions: hence if they actually meet, that is, if they are at least so much related to each other that a real interaction can take place, then one may hope that new and interesting developments may follow."  Werner Heisenberg 

"Creativity is a process that can be observed only at the intersection where individuals, domains, and fields intersect." Csikszentmihalyi 
"Architecture is the thoughtful making of space." Louis Kahn 

"Information is the currency of democracy."  Thomas Jefferson 

"Design is the currency of the 21st century."  American Institute of Architects 

It is likely that how we design our physical and virtual knowledge sharing environments (including scientific knowledge that will influence policy-making and innovation) will play a pivotal role in the continued vitality and creativity of our 21st century democracy.  The workshop will open up dialogue to facilitate "bootstrapping" among multiple communities and institutions committed to advancing civic design in the public realm, including scientific, educational, and cultural heritage institutions 

Workshop Questions  

 1. What are the Public Goods inherent to Problem Representation, Knowledge Assembly, Diffusion, and Innovation in the Public Realm? What are the documentation and access issues of electronic government? 

 2. Can we see in the future of creative collaborative efforts (e.g. law and public policy) a future that transcends what has passed? Can we overcome current challenges such as the assault on privacy? 

 3. What concrete steps are presently possible toward this future, including what institutions have a shared mission for improved law, science, innovation, and public policy as reflected in their strategic plans? 

(See 100 strategic plans rendered in Strategy Markup Language for ease of discovery, understanding, and comparability at http://xml.gov/stratml/index.htm) 

 4. What are the current and future contributions of light-weight aggregator tools for advancing discovery, shared understanding, and organizing that scales across individuals, communities of practice, and institutions? How can these tools help us be individually accountable for collaborative actions relative to shared purpose? Examples in use by this workshop community include: wiki namesake pages, Emerging Technology Life-cycle process (http://et.gov) and Strategy Markup Language (StratML) 

 5. How could lightweight semantics complement open format, robust storage, and fluid search to help integrate disparate information sources that support better policy-making? 

 6. How could authoritative versions of existing policies, regulations, and legal procedures currently in place, be complemented by a "collective wisdom" version in order to broaden opportunities for suggested improvements, harmonization across boundaries, and creation of "synthetic" documents for easier comparison and contrast across institutions? 

 7. How can public policy stakeholders tap Web 2.0 "build to share" principles being advanced by forward-looking information stewardship organizations in order to broaden common understanding of multi-faceted aspects of national/ global challenges and accelerate discovery of exemplary practices?  a) Digital data and information communities advancing sound approaches for electronically stored information. Examples include librarians, curators, web content managers, ontologists, researchers, artists, historians, data managers, and records managers;  b) Open Standards bodies and consortia;  c) Universities and university consortia;  d) International stewardship associations; e) Virtual organizations 

8. How can we open up dialogue around Business, Public Policy, and Legal Narratives that address socio-cultural boundary challenges including: multilingual and multicultural? 

 9. How do we create commonly understood problem representations and simulations to help multiple disciplines with multiple "professional languages collaborate effectively during rapid change (including moral and ethical implications)? 

 10. How do we build from the best of past scientific research and also draw upon generational differences and cyberinfrastructure opportunities in a manner that reinforces strengths? (e.g. tap software engineering techniques – fine grained recording of “Who did what” transparency at the  code level) 

 11. What strategies are emerging to advance the public’s awareness and participation in legal, public policy, scientific and scholarly knowledge infrastructures? 

 12. How can we meet sustainability of documentation challenges, including Records Management and the preservation of records of collaboration over time? 

 13. What are the emerging strategies for advancing legal and public policy collections with the resilience to mitigate disruptions or degradations over time? 

 14.  How do we provide the right sets of information flowing into and out of "what if" mission-policy simulations, etc. so understanding flows broadly even when the learning is experiential? 

 15. What are the conducive conditions for the creativity and governance needed among networked scientific and scholarly communities so results and implications flow in a timely manner into legal and public policy channels? 

Agenda  

8:30 a.m. - Check-in and Coffee 

8:45 a.m. - Welcome and Introductions 

 Susan Turnbull, GSA and Co-chair, Emerging Technology Subcommittee and Co-Chair, Social, Economic and Workforce Implications of IT CG 

Richard Spivack, NIST and Co-chair, Emerging Technology Subcommittee

Jason R. Baron, Director of Litigation, National Archives and Records Administration (NARA) 

9:00 a.m. - Who is Here and Who is Missing?  What is your Sense of Purpose in Relation to the Overall Workshop Goals? 

9:30 a.m. - Musings on Social Media and the Public Sector Lawyer: Challenges and Opportunities 

Jason R. Baron, Director of Litigation, NARA 

10:15 a.m. - BREAK 
10:30 a.m. - Web 2.0: Potentials and Realities for Innovation in the Changing Legal and Public Policy Environment 

Jay Brudz, Senior Counsel for Legal Technology, General Electric Co., Fairfield,  Conn. 

11:15 a.m. - Web 2.0 Intellipedia: Potentials and Realities for Transforming Workflow and Knowledge Management in the Changing Intelligence Environment 

 Sean Dennehy, Chief of Intellipedia, CIA and 

 Don Burke, Intellipedia Doyen, CIA 

12:00 noon - 1:00 p.m. - Networking Lunch 

1:00 p.m. - Reflections on How to Evolve to a 21st Century Collaboration Model: Commentator’s panel 

Paul Wester, Director, Modern Records Management Program, NARA 

Richard Graham, Chief Compliance Counsel, Pension Benefit Guaranty Corporation 

1:45 p.m. - Discussion 

2:15 p.m.  - Break-out Sessions 

 1. How will Shared Missions and Cross-Boundary Legal and Public Policy Goals of Institutions be collaboratively advanced in 2008? 

 2. How can this emerging organizing process be advanced at upcoming Collaborative Expedition workshops in FY08? 

 3. What organizations and individuals do we need to include? 

3:30 p.m. - Report out from Break-out session and Discussion 

4:15 p.m. - Adjourn and Networking 

