EPIC Workshop, April 17, 2007

Breakout Session:  Process Improvement and EA

Attendees:

· Arthur Friedman, Friedman Consulting 
· Diane Friendman, Friedman Consulting
· Diane Reeves, Dept of the Interior
· John Wilson, NRC, Office of information Services
· Karen Kaye, Federal Aviation Administration
· Laura Turbe, MEGA NA
· Mohammed Ghadyali, IBM
· Ravi Kalaputapu, KS Consulting
· Rich McKay, NIH
· Sharon Jones, Business Genetics
· Trudie Root, Omni Publisher
· Wendy Wong, Financial Management Services
Attendees from a mix of backgrounds – EA, business process, consulting
Challenge of EA:  To demonstrate what value EA brings to the organization and how that value can be measured.     

Question #1:  
a. What do you think about the relationship between business process, EA, and IT? 

b. How can these areas be coordinated?  
c. How can the relationships be improved?
· The evolution of EA started with information systems.  EA is a tool to look at organization.  
· Take a look at the organization and see where the business analysts are located.  For most places, it is under the CIO. At the FDIC, it is not.   In some organizations, the IT group may be contractors who wield a lot of control and influence.   
· Business analysis and re-engineering would take on a different flavor if not part of the CIO office.  However, separating these from the CIO poses its own challenge as it widens the gap between business people and IT people.   This gap may result in a failure to understand interoperability and standards.

· At the FAA there is a movement towards a Shared Services organization.  This seems to break down the barriers and change the mindset.  The business plays a significant role in this setup.  It requires understanding as to what the organization is trying to accomplish and mission statements at all levels of the organization.  

· At what point does strategy come in?  How do you align strategy with tactics/operations?  Can this be done with the concept of “intent” as presented this morning?  

· Concepts of SOA, BP, and EA will merge.  

· A critical component of EA is the repository as an asset.  At NRC there has been a struggle to demonstrate the as-is/to-be architecture in the repository (SA).  
· The communications of enterprise improvements is essential.  This is the lynchpin as it forces you to think across the organization and consider the impacts or process, even those that are in silos.  
· Defining the business functional model is a way to understand and provide context.  
· If you are doing BP and EA right, they are inextricably intertwined.  If you look at a process in a vacuum, it will not be done correctly.

Quote: Ken Orr [Paraphrased]   Go beyond the taxonomy.  Move from taxonomy to process.
· EA is moving from the blueprint to solutions, a dynamic concept.  
· Anticipating what you don’t know you need to provide. Forecasting technologies.  Grappling with uncertainty is common in EA. 
· OMB does not want to provide the processes, just the framework.  Question - Should this be a concern?  Response – Not as long as the processes can be tied back to the FEA and provide value for the organization (demonstrated linkage to the budgets and Exhibit 300s)
· There is no one set of tools and methodologies to managing EA.    
Question #2:  Can we tie process improvement to the FEA?  
· You can tie the processes but not necessarily the improvement.  You can then analyze the processes once linked and find improvements.

· Should it be tying process management to the FEA instead?  Process Management needs to be developed as a discipline.  
General comments:

· How about the process of how the business architecture is being implemented across the enterprise? Is there a standard best practice for performing EA?  A body of knowledge for doing EA?  GAO has asked for a documented EA methodology. Need to have a methodology in place before developing and implementing an architecture.
· How many are using EA for CPIC processes?  

· DOI does.  CPIC in same office.  Conduct Exhibit 300 training.  Also review performance tables and produce and Enterprise Transition Plan.  Repository takes in information from 300s.  Produces documentation for OMB.  Value is in showing the as-is versus to-be and how systems will be used, streamlined.  
· Segment architecture is used to align IT with the lines of business.  Knows how many legacy systems are tied to investments and programs.
· Don’t let anyone box you into saving money due to systems going away.  Technology is evolving, money does not go back to the coffers – it goes back to new technologies.  
