Meeting NOTES
To:
Enterprise Process Improvement Community of Practice (EPIC)

From:
Linda Ibrahim, Co-chair


Diane Reeves, Co-chair
Subject:
Meeting NOTES 

Date/Time:
01/22/2007, 10:30 – 12:00  
Location:     National Science Foundation (NSF), Room 120, Ballston Metro Stop
Attendees:
Linda Ibrahim (FAA), Brenda Coblentz (DOE), Denny Stover (Census), Curtis Wells (I-metrics), Susan Turnbull (GSA), Brand Niemann (EPA), George Strawn (NSF), Mark Hamilton (EPA), Diane Reeves (DOI), Alex Linsker (Guest from NY), Sean Bowie (HUD)
Websites: 

· CIO Council Best Practices Committee (BPC):  see http://www.cio.gov, click on Best Practices under Committees; or see http://colab.cim3.net/cgi-bin/wiki.pl?BestPracticesCommittee#nid3649 for details on activities.  BPC meetings are held on the third Monday at the National Science Foundation (Ballston Metro Stop).
· EPIC:  http://colab.cim3.net/cgi-bin/wiki.pl?EnterpriseProcessImprovementCoP.   Meeting materials for all meetings can be accessed from this web page.
Deliverables for Meeting: 

· Minutes, November 20, 2006
Next Scheduled Meeting:
· March 19, 2007 – 10:30 a.m. to 12:00 a.m. 
Purpose of Meeting:
The meeting was established to progress the activities of EPIC.  Linda thanked NSF for hosting this meeting and future EPIC meetings.  She also invited participants to provide any proposed agenda topics to her and Diane.  The minutes of the November 20 meeting were discussed and approved.
EPIC and Best Practices Committee (BPC):
· George Strawn, NSF CIO and Co-Chair of the Best Practices Committee, attended the EPIC meeting.  George noted that the FCIOC Strategic Plan has been published and should be generally available soon.  EPIC members should review this, especially to assure EPIC alignment and for any impact on planned EPIC activities.  
Status of EPIC Strategy:  
· General Supporting Activities

· No. 1—Communications, Outreach, Partnerships, Events (Diane Reeves, Lead):  An EPIC workshop will be conducted at the NSF, all day, on April 17, 2007, as a Collaborative Expedition Workshop featuring EPIC and Process Improvement.  The intent is to provide “how to” presentations and discuss various topics and items included in the EPIC strategy.  The NSF conference room holds about 100 – 150 people.  The EPIC planning committee for this event includes:  Linda Ibrahim, Joe Jarzombek, Denny Stover, Diane Reeves, and Susan Turnbull.  
· Susan Turnbull explained how the Collaborative Expedition workshops work. A planning group meets every month to plan the next workshop, e.g., the February Collaborative Expedition workshop meets on January 23.  March 27 is the date to plan for the April 17 event.  For publicity, Susan sends out notices to those on the LISTSERV and the CoPs under the CIO Council and on the main wiki page.  Workshops get posted by other groups on their websites, e.g., Federal CIO Council website, or passed by word of mouth. Attendees do register.  They start at 8:30 and generally end at 4:30, are free-form for sharing, and include breakout groups.  Breakout sessions usually focus on four questions. Linda expressed using the workshop forum to implement the strategy and hoping to have breakout sessions along these objectives.  The out come Linda is expecting is that there will be people who will be willing to work on the strategy, as outlined by EPIC.  This event should provide opportunities to address many of the topics included in the EPIC strategy (e.g., governance issues) including building expertise, knowledge sharing, standards, models, appraisal information, etc.  Linda and Susan will review the room for breakout sessions.  Susan’s role generally is to welcome and provide orientation, introductions of attendees, introductions of the speakers, post presentations on the wiki, facilitate with audience microphones, and other administrative type tasks.  Lunch is on-your-own.  The outcome of the workshop is generally some documentation of the workshop and an action plan.  George Strawn mentioned that the theme could reflect that the workshop topic is the step beyond SOA and EA—the bridge across financial management, etc.  The problem is that EA and PI must go beyond the CIO, to include CFO and the COO.  IT must be compatible with the business, and integral part of services. He provided a handout of an article “Service Systems—Science, Technology, and Management,” and Linda commented that EPIC could invite the authors.  Diane developed an agenda for the workshop during the meeting and presented it to the group.  Success criteria offered from George Strawn is that the business partner needs to buy into EPIC.  Linda mentioned that success criteria could be the follow-on documentation and action plan.
Brand mentioned the book Dick Burk has been promoting – EA As Strategy, and the need to integrate with Finance and agency goals, and work with the business areas.  The workshop might address these areas.
In an e-mail, Linda expressed that the EPIC members need to provide their views, suggestions, expectations, success criteria, etc.  Format suggested by Linda is to have:
· Collaborative sessions to discuss topics and record collective results with a facilitator to lead off the session (and possibly report back to the larger group).  
· Plenary sessions that would provide general information, and other sessions (tutorials) to build skills. 


Some proposed topics in the e-mail included: 
· Process Improvement Standards, Models and Approaches (overviews - information)

· Government Approaches to Process Improvement and Lessons Learned  (collaborative session)

·  Launching an Improvement Effort (collaborative session) 

       - Risks and Barriers to Process Improvement (and overcoming them) 
       - Benefits, Value of Process Improvement (selling PI) 
· Measurement and Appraisal (overviews - information) 
· Linking Process Improvement and Enterprise Architecture (collaborative session) 
· How to Lead a Process Action Team (tutorial) 
· How to Perform Simple Appraisals (tutorial) 
· What Should EPIC Do To Foster Government-wide Process Improvement (collaborative session)
In the November meeting, it was suggested that something could be on the agenda regarding Joe Jarzombek’s presentation on “Supply Chain Management - Enhanced Risk Management in IT/ Software Projects and Procurement” and how the DHS acquisition guide addresses this.  



In the November meeting, it was discussed to determine whether the topic of Business Process Modeling Notation (BPMN)—process model and process patterns—and Business Process Execution Language (BPEL) had sufficient interest/relevance to be part of the workshop agenda or a topic for a regular meeting.  A contact was previously provided regarding this topic (Joe Chiusano, e-mail chiusano_joseph@bah.com).  

Next steps are to:
· Attend the workshop on January 23

· Hold a planning meeting tomorrow
· Poll the group on themes and topics
· Obtain people to facilitate, record, and perform administrative tasks, people for rotating panel
· Set up follow-on meetings every week for 1 hour planning sessions – next planning meeting Monday, January 29, at 10:30.
· Identify speakers and discuss their topics with them to filter presentations
· Schedule time to review of the slides
· Susan will have the wiki set up with a placeholder for the EPIC wiki 
· No.2—Vendor Relations (needs a lead):  No report.

· No. 3—Business Case (Mike Virga):  No report.

· No. 4—Website (Brenda Coblentz):  The EPIC wiki is in operation.  Action:  Brenda will continue working with Susan Turnbull to learn more about the administrative role.  Action: Brenda will send out a note to EPIC members regarding training for the November 24 and 31.
· Special Activities
All items below will be considered in planning our EPIC workshop.
· No. 1—Building Process Improvement Expertise in Government Agencies (needs a lead)—  relates to EPIC workshop
· No. 2—Sharing Information, Knowledge, and Lessons Learned (needs a lead)—relates to EPIC workshop

· No. 3—Integrating and Synergizing Relevant Models and Standards into a Framework of Best Practices for Standards-based Process Improvement, Process Management, and Appraisal (Linda Ibrahim/Joe Jarzombek)—relates to EPIC workshop
· No. 4—Relating Process Improvement and Process Management Standards-based Practices with the Federal Enterprise Architecture (FEA); Filling Gaps in the FEA (Linda Ibrahim/Brenda Coblentz)—relates to EPIC workshop
· No. 5—Describing Common Processes and Patterns That Can Be Used Across and Within Agencies (Diane Reeves)—relates to EPIC workshop
Collaboration With Other Groups:
· None discussed.
Other Items 

· None provided.
Old Business

· None provided.

Next Meeting Suggested Agenda Topics: 

· Minutes Approval

· Results of BPC Meeting (EPIC charter, Federal CIO Council Strategic Plan, etc.)
· April 17 Workshop

· EPIC Strategy 
· General Supporting Activities

· Strategy No. 1 – EPIC Workshop Status/Discussion
· Strategy No. 4 – Wiki 

· Special Activities
· Strategy No. 4 – Standards-based Best Practices and the BRM, discuss priority areas, e.g.,
· Enterprise Architecture Subfunction

· Information and Technology Management LOB
· Old Business

· Process Definition for Roy Mabry 
Prior Deliverables: 

· Minutes, October 19, 2006
· Presentation by Alex Pavlak, “The Role of Process in Enterprise Architecture”
· Paper by Alex Pavlak, “Enterprise Architecture, Lessons from Classical Architecture”
· Presentation by Joe Jarzombek, “Supply Chain Management”
· Federal IT Summit, October 4, 2006:  Presentations can be viewed at http://cio.gov/index.cfm?function=spotlight_2 or http://www.cio.gov/itqf or http://colab.cim3.net/file/work/BPC/2006-10-04/BPC10042006.ppt
Respectfully submitted,

Brenda Coblentz
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