Meeting NOTES
To:
Enterprise Process Improvement Community of Practice (EPIC)

From:
Linda Ibrahim, Co-chair


Diane Reeves, Co-chair
Subject:
Meeting NOTES 

Date:
9/21/2006    Teleconference

Attendees:
Linda Ibrahim (FAA), Brenda Coblentz (DOE), Bob Haycock (DOI/NBC), Denny Stover (US Census), Karen Kaye (FAA), Robert (Kass) Kassebaum (US Army), Mark Davis (US Census) 

Websites: 

· CIO Council Best Practices Committee (BPC):  see http://www.cio.gov, click on Best Practices under Committees; or see http://colab.cim3.net/cgi-bin/wiki.pl?BestPracticesCommittee#nid3649 for details on activities.
· EPIC:  http://colab.cim3.net/cgi-bin/wiki.pl?EnterpriseProcessImprovementCoP.  The wiki page is in progress.  
Deliverables for Meeting: 

· EPIC Breakout Session at the Federal IT Summit, October 4, 2006

· BPC September 18 Meeting Announcement http://colab.cim3.net/cgi-bin/wiki.pl?BestPracticesCommittee_2006_09_18 and http://colab.cim3.net/file/work/BPC/2006-09-18/BPC09182006.doc
· Minutes, August 8, 2006

Next Scheduled Meeting

· October 19, 2006 – 10:00 a.m. to 12:00 a.m.

Purpose of Meeting

· The meeting was established to progress the activities of the Enterprise Process Improvement Community of Practice (EPIC).  The minutes of the August 8 meeting was approved.  The attendees discussed the following topics.
EPIC and Best Practices Committee (BPC)

· Linda provided information on the BPC meeting held Monday, September 18, attended by Linda and Diane, and on the Federal CIO Council Strategic Plan.  

· The EPIC Charter was approved by the BPC; however, there are problems with the legality of all of the BPC CoPs because of FACA.  EPIC resolved this problem by including a Federal sub-group within our CoP, and the BPC did not think EPIC has an issue.  The next step is for the BPC to take the charter to OMB after the Knowledge Management Working Group CoP (KM) Charter has been addressed with OMB.  There will be no feedback until the KM Charter is reviewed.  

· Everyone is invited to attend the BPC meetings, which are held on the third Monday at the National Science Foundation (Ballston metro stop).  Brand Niemann is the secretary for the BPC. Linda will continually inform EPIC members of the meetings.

· The Federal CIO Council is working on the Federal CIO Strategic Plan, which is planned to be published by the end of September.  Linda and Mike Novak (Knowledge Management/EPIC) attended two strategic planning sessions.  All initiatives put forward are being reviewed by Karen.  There is no feedback as to what will be specifically included, but all of the EPIC strategy activities were submitted.  The Federal CIOC Strategic Plan will likely include an item that EPIC will be responsible for helping develop content for the CIO Boot Camp (run by contractors); however, this is not one of the EPIC strategy activities.  The action is to revise the Boot Camp session/material to reflect process improvement and enterprise architecture, that is, EPIC is responsible for the content of these two focus areas.  The next Boot Camp session is November 8, 2006, but this is too soon for EPIC to address.  A question was asked regarding “what level of CIO attended the Boot Camp—agency and lower?” Action:  Linda will find out the name of the person who is responsible for the Boot Camp.

· One activity in the Federal CIO Strategic Plan, that may impact EPIC, is an emphasis on collaboration within and across committees.  

EPIC Operations

· Susan Turnbull is responsible for the GSA wiki, where EPIC information will be placed.  Brenda provided an explanation of the wiki.  It is open to the public and people can upload things. The wiki allows for biographical information on members.   The BPC also uses the wiki as a communications device.  Action:  Brenda will investigate with Susan a time or times for user training, as well as an administrative role.  
Strategizing the Path Forward

· EPIC needs leads for two Strategy topics under Special Activities:   1—Building Process Improvement Expertise in Government Agencies and 2—Sharing Information, Knowledge, and Lessons Learned.  Each one has several topics that can be addressed.  

· The topics of Business Process Modeling Notation (BPMN)—process model and process patterns—and Business Process Execution Language (BPEL) were discussed as being of interest to the group.  It was unclear whether OMB has any initiatives in this area, but Bob Haycock has had conversations with Dick Burk.  Action:  Linda will seek a volunteer to provide information to EPIC on BPMN and related topics in a future meeting, and to discuss who is using which notations, etc..  It was mentioned that there are SOA modeling standard business processes and, therefore, linkages all over.  Included in discussion could be a look at an EA toolset for BPMN—pros and cons, especially adequacy.  However, it was brought up that EPIC is operating at the business reference model level.  Action:  Kass will write a white paper on Enterprise Process Management

Collaboration With Other Groups

· The Federal IT Summit, October 4, is closed.  Its focus is on IT workforce skills; there will be no press and no contractors.  Brand Niemann is looking for people to take notes in the breakout sessions; EPIC members were requested to contact Brand or Linda if they are interested.

· Diane and Linda will be facilitating a session.  Linda and Diane will be session leads for Standards-based Best Practices and Enterprise Architecture (EA) sessions.  Linda will send the description of these sessions to EPIC members for comments.  Action:  Linda sent the description which is:

“Does (should) your agency consider standards-based best practices as guidance for improving management, acquisition, engineering, and operation of IT products and services?  Which standards are being used?  Are best practices considered when transforming the business, when developing to-be processes at the BRM level in your EA, when developing common business processes for FTF initiatives?  Should the FEA include standards-based best practices as part of the framework?”

· Linda, Diane, and Karen were presenters at the BPM conference on September 20.  Linda provided a presentation on Enterprise Process Improvement and Diane discussed the Methodology for Business Transformation (MBT) at DOI.   Action:  Linda, Diane and Karen will send their presentations out to the group.  Linda will also provide the Army presentation to Kass.

Other Items 

· There were no other items.
Next Meeting Suggested Agenda Topics: 

· Regularly Scheduled Meetings

· Results of Federal IT Summit, October 4, (http://colab.cim3.net/file/work/BPC/2006-10-04/BPC10042006.ppt )
· EPIC Strategy Document

· Standards-based Best Practices and the BRM

· Discuss/report out on meetings attended on behalf of our group 

· Exchange Planning

· Status of Federal CIO Council Strategic Plan and EPIC initiatives

· Process Definition for Roy Mabry

· Process Notations (BPMN, BPEL, etc.) (Joe Chiusano at chiusano_joseph@bah.com )
· Charter 
· Wiki Progress

Prior Deliverables: 

· The Methodology for Business Transformation Presentation, Diane Reeves

· Defining Short and Usable Processes Tim Olson Article, Crosstalk, Linda Ibrahim

· Draft EPIC Charter, dated 12 July 2006, Linda Ibrahim

· Advice Regarding Membership and FACA Paper, Mike Novak

· Standards-based Best Practices and the FEA Business Reference Model Presentation, Linda Ibrahim

· Mapping “Support Delivery of Services” and “Management of Government Resources” Business Areas of the FEA BRM to the iCMM Paper, Linda Ibrahim

· Agenda for August 8 Meeting

· Minutes, June 15 Meeting

· Minutes, July 12 Meeting

Respectfully submitted,

Brenda Coblentz

5
2

