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Federal Enterprise Architecture Business Reference Model (extracted from “FY07 Budget Formulation FEA Consolidated Reference Model Document May 2005”)
The BRM is structured into a tiered hierarchy representing the business functions of the federal government. Business Areas are at the highest level followed by LoBs, then the corresponding business Sub-functions related to each LoB. The Business Areas separate government operations into high-level categories relating to the purpose of government (Services for Citizens), the mechanisms the government uses to achieve its purpose (Mode of Delivery), the support functions necessary to conduct government operations (Support Delivery of Services), and the resource management functions that support all areas of the government’s business (Management of Government Resources). The Business Areas of the BRM break down further into LoBs, and each LoB is comprised of a collection of Sub-functions that represent the lowest level of granularity in the BRM. 

Services for Citizens  (Purpose of Government)
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Mode of Delivery (Mechanisms Used to Achieve Purpose)

Direct Services for Citizens
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Support Delivery of Services (Government Operations Support Functions)
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[This document focuses only on the Support Delivery of Services and Management of Government Resources Business areas, and provides mapping to the FAA integrated Capability Maturity Model (iCMM) v2.0.]

Support Delivery of Services Business Area

Support Delivery of Services provides the critical policy, programmatic and managerial foundation to support federal government operations. There are 8 Lines of Business (LoBs), and 35 sub-functions within this Business Area.  The table below summarizes the degree of coverage of these LoBs by the current content of the iCMM, and the subsequent table provides more detail by sub-function.

	Line of Business
	iCMM Coverage

	Controls & Oversight
	All areas addressed

	Internal Risk Mgmt & Mitigation
	All areas addressed

	Legislative Relations
	Partially addressed, but some areas may be too specific

	Regulatory Development
	Partially addressed, but some areas may be too specific

	Planning & Resource Allocation
	All areas addressed, except for parts of Budget Execution

	Public Affairs
	Partially addressed, but need to include guidance for Product Outreach and Public Relations

	Revenue Collection
	Not addressed, might be too specific to include in process model

	General Government
	Not addressed except for Central Records and Statistics.   Other areas too general for a process model.


	SUPPORT DELIVERY OF SERVICES BUSINESS AREA

	LOB/SUB-FUNCTION
	iCMM  PAs
	Notes/comments

	Controls and Oversight: ensures that the operations and programs of the federal government and its external business partners comply with applicable laws and regulations and prevent waste, fraud, and abuse.
	
	All areas addressed

	· Corrective Action involves the enforcement of activities to remedy internal or external programs that have been found noncompliant with a given law, regulation, or policy.
	PA 00 Integrated Enterprise Management

PA 11 Project Management
	

	· Program Evaluation involves the analysis of internal and external program effectiveness and the determination of corrective actions as appropriate.
	PA 08 Evaluation

PA 11 Project Management

PA 15 Quality Assurance and Management
	

	· Program Monitoring involves the data gathering activities required to determine the effectiveness of internal and external programs and the extent to which they comply with related laws, regulations, and policies.
	PA 11 Project Management

PA 15 Quality Assurance and Management

PA 18 Measurement and Analysis
	

	Internal Risk Management and Mitigation: involves all activities relating to the processes of analyzing exposure to risk and determining appropriate countermeasures.
	
	All areas addressed

	· Contingency Planning involves the actions required to plan for, respond to, and mitigate damaging events.
	PA 13 Risk Management

AA 01 Safety and Security
	

	· Continuity of Operations involves the activities associated with the identification of critical systems and processes, and the planning and preparation required to ensure that these systems and processes will be available in the event of a catastrophic event.
	PA 13 Risk Management

PA 19 Work Environment

AA 01 Safety and Security
	

	· Service Recovery involves the internal actions necessary to develop a plan for resuming operations after a catastrophic event occurs.
	PA 13 Risk Management

PA 19 Work Environment

AA 01 Safety and Security
	

	Legislative Relations: involves activities aimed at the development, tracking, and amendment of public laws through the legislative branch of the federal government.
	PA 21 Process Improvement addresses introducing, monitoring, measuring, and communicating changes in general, but not legislative specific
	Partially addressed, but some areas may be too specific

	· Legislation Tracking involves monitoring legislation from introduction to enactment.
	PA 15 Quality Assurance and Management
	

	· Legislation Testimony involves activities associated with providing testimony/evidence in support of, or opposition to, legislation.
	
	Not addressed, seems very specific

	· Proposal Development involves drafting proposed legislation that creates or amends laws subject to Congressional action.
	PA 01 Needs

PA 02 Requirements

PA 08 Evaluation
	Only addressed in general, as developing a product

	· Congressional Liaison Operations involves all activities associated with supporting the formal relationship between a federal agency and the U.S. Congress.
	
	Not addressed, seems very specific

	Regulatory Development: involves activities associated with developing regulations, policies, and guidance to implement laws.
	
	Partially addressed, but some areas may be too specific

	· Policy and Guidance Development – involves the creation and dissemination of guidelines to assist in the interpretation and implementation of regulations.
	PA 00 Integrated Enterprise Management
	Addresses development and communication of policy and directives

	· Public Comment Tracking involves the activities of soliciting, maintaining, and responding to public comments regarding proposed regulations.
	PA 16 Configuration Management
	Addresses change management 

	· Regulatory Creation involves the activities of researching and drafting proposed and final regulations.
	PA 01 Needs

PA 02 Requirements

PA 08 Evaluation
	Only addressed in general, as developing a product

	· Rule Publication includes all activities associated with the publication of a proposed or final rule in the Federal Register and Code of Federal Regulations.
	
	Not addressed, seems very specific

	Planning and Resource Allocation:  involves the activities of determining strategic direction, identifying and establishing programs and processes, and allocating resources (capital and labor) among those programs and processes.
	
	All areas addressed, except for parts of Budget Execution

	· Budget Formulation involves all activities undertaken to determine priorities for future spending and to develop an itemized forecast of future funding and expenditures during a targeted period of time. This includes the collection and use of performance information to assess the effectiveness of programs and develop budget priorities.
	PA 11 Project Management

PA 18 Measurement and Analysis

PA 04 Alternatives Analysis 
	

	· Capital Planning involves the processes for ensuring that appropriate investments are selected for capital expenditures.
	PA 00 Integrated Enterprise Management

PA 04 Alternatives Analysis
	

	· Enterprise Architecture is an established process for describing the current state and defining the target state and transition strategy for an organization’s people, processes, and technology.
	Maps to many process areas (see Practical Guide to iCMM mapping document)
	suggest be developed as the next iCMM Application Area

	· Strategic Planning entails the determination of annual and long-term goals and the identification of the best approach for achieving those goals.
	PA 00 Integrated Enterprise Management
	

	· Budget Execution involves day-to-day requisitions and obligations for agency expenditures, invoices, billing dispute resolution, reconciliation, service level agreements, and distributions of shared expenses.
	PA 12 Supplier Agreement Management
	Needs additional guidance

	· Workforce Planning involves the processes for identifying the workforce competencies required to meet the agency’s strategic goals and for developing the strategies to meet these requirements.
	PA 22 Training
	

	· Management Improvement includes all efforts to gauge the ongoing efficiency of business processes and identify opportunities for reengineering or restructuring.
	PA 21 Process Improvement

PA 15 Quality Assurance and Management
	

	Public Affairs: involve the exchange of information and communication between the federal government, citizens and stakeholders in direct support of citizen services, public policy, and/or national interest.
	
	Partially addressed, but need to include guidance for Product Outreach and Public Relations

	· Customer Services supports activities associated with providing an agency’s customers with information regarding the agency’s service offerings and managing the interactions and relationships with those customers.
	PA 17 Information Management

PA 01 Needs

PA 10 Operation and Support
	

	· Official Information Dissemination includes all efforts to provide official government information to external stakeholders through the use of various types of media, such as video, paper, web, etc.
	PA 17 Information Management
	

	· Product Outreach relates to the marketing of government services products, and programs to the general public in an attempt to promote awareness and increase the number of customers/beneficiaries of those services and programs.
	
	Yes - Need to address

	· Public Relations involves the efforts to promote an organization’s image through the effective handling of citizen concerns.
	
	Yes - Need to address

	Revenue Collection: includes the collection of government income from all sources. Note: Tax collection is accounted for in Taxation Management Sub-function in the General Government Line of Business.
	
	Not addressed, might be too specific to include in process model

	· Debt Collection supports activities associated with the collection of money owed to the U.S. government from both foreign and domestic sources.
	
	Not addressed

	· User Fee Collection involves the collection of fees assessed on individuals or organizations for the provision of Government services and for the use of Government goods or resources (i.e. National Parks).
	
	Not addressed

	· Federal Asset Sales encompasses the activities associated with the acquisition, oversight, tracking, and sale of non-internal assets managed by the federal government with a commercial value and sold to the private sector.
	
	Not addressed

	General Government: involves the general overhead costs of the federal government, including legislative and executive activities; provision of central fiscal, personnel, and property activities; and the provision of services that cannot reasonably be classified in any other Line of Business. As a normal rule, all activities reasonably or closely associated with other LoBs or Sub-functions shall be included in those LoBs or Sub-functions rather than listed as a part of general government. This Line of Business is reserved for central government management operations; agency-specific management activities would not be included here.
	
	Not addressed except for Central Records and Statistics.   Other areas way too general for a process model !!

	· Central Fiscal Operations includes the fiscal operations that the Department of Treasury performs on behalf of the government. Note: Tax-related functions are included within the Taxation Management Sub-function.
	
	Not addressed

	· Legislative Functions include the costs of the Legislative Branch except for the Tax Court, the Library of Congress, and the Government Printing Office revolving fund.
	
	Not addressed – too general ?

	· Executive Functions involve the Executive Office of the President.
	
	Not addressed – too general ?

	· Central Property Management involves most of the operations of the General Services Administration.
	
	Too general ?

	· Central Personnel Management involves most of the operating costs of the Office of Personnel Management and related agencies.
	
	Too general ?

	· Taxation Management includes activities associated with the implementation of the Internal Revenue Code and the collection of taxes in the United States and abroad.
	
	Not addressed (seems to be revenue collection?)

	· Central Records and Statistics Management involves the operations surrounding the management of official documents, statistics, and records for the entire federal government. This Sub-function is intended to include the management of records and statistics for the federal government as a whole, such as the records management performed by NARA or the statistics and data collection performed by the Bureau of the Census. Note: Many agencies perform records and statistics management for a particular business function and as such should be mapped to that line of business. The Central Records and Statistics Management is intended for functions performed on behalf of the entire Federal government.
	PA 17 Information Management
	


Management of Government Resources Business Area

Management of Government Resources refers to the back-office support activities that enable the government to operate efficiently. There are 5 Lines of Business (LoBs) and 31 sub-functions in this business area.  The table below summarizes the degree of coverage of these LoBs by the current content of the iCMM, and the subsequent table provides more detail by sub-function.

	Line of Business
	iCMM Coverage

	Administrative Management
	All areas addressed, except for Travel

	Financial Management
	In general, not addressed

	Human Resource Management
	In general. not addressed beyond Training

	Information and Technology Management
	All areas addressed

	Supply Chain Management 
	Partially addressed


	MANAGEMENT OF GOVERNMENT RESOURCES BUSINESS AREA

	LOB/SUB-FUNCTION
	iCMM PAs
	Notes/comments

	Administrative Management: involves the day-to-day management and maintenance of the internal infrastructure.
	
	Addressed, except for Travel

	· Facilities, Fleet, and Equipment Management involves the maintenance, administration, and operation of office buildings, fleets, machinery, and other capital assets that are possessions of the federal government.
	PA 10 Operation and Support

PA 11 Project Management
	

	· Help Desk Services involves the management of a service center to respond to government and contract employees’ technical and administrative questions.
	PA 10 Operation and Support

PA 01 Needs
	

	· Security Management involves the physical protection of an organization’s personnel, assets, and facilities (including security clearance management). Note: Activities related to securing data and information systems are addressed under the “IT Security” Sub-function.
	AA 01 Safety and Security

PA 19 Work Environment
	

	· Travel involves the activities associated with planning, preparing, and monitoring of business related travel for an organization’s employees.
	
	Not addressed

	· Workplace Policy Development and Management includes all activities required to develop and disseminate workplace policies such as dress codes, time reporting requirements, telecommuting, etc.
	PA 00 Integrated Enterprise Management

PA 19 Work Environment
	

	Financial Management: The use of financial information to measure, operate and predict the effectiveness and efficiency of an entity's activities in relation to its objectives. The ability to obtain and use such information is usually characterized by having in place policies, practices, standards, and a system of controls that reliably capture and report activity in a consistent manner.
	
	Financial Management in general not addressed

	· Accounting entails accounting for assets, liabilities, fund balances, revenues and expenses associated with the maintenance of federal funds and expenditure of federal appropriations (Salaries and Expenses, Operation and Maintenance, Procurement, Working Capital, Trust Funds, etc.), in accordance with applicable federal standards (FASAB, Treasury, OMB, GAO, etc.).
	
	Not addressed

	· Budget and Finance includes the management of the federal budget process including the development of plans and programs, budgets, and performance outputs as well as financing federal programs and operations through appropriation and apportionment of direct and reimbursable spending authority, fund transfers, investments and other financing mechanisms.
	PA 00 Integrated Enterprise Management (for budget allocation)

PA 11 Project Management (for development of plans, programs, budgets, outputs)
	Financing mechanisms not addressed

	· Payments includes disbursements of federal funds, via a variety of mechanisms, to federal and private individuals, federal agencies, state, local and international governments, and the private sector, to effect payment for goods and services, or distribute entitlements, benefits, grants, subsidies, loans, or claims.
	PA 12 Supplier Agreement Management (for payment for goods and services)
	Grants, loans, etc not addressed

	· Collections and Receivables includes deposits, fund transfers, and receipts for sales or service.
	
	Not addressed

	· Asset and Liability Management provides accounting support for the management of assets and liabilities of the Federal government.
	
	Not addressed

	· Reporting and Information includes providing financial information, reporting and analysis of financial transactions.
	PA 17 Information Management

PA 18 Measurement and Analysis
	Financial analysis not directly addressed

	Human Resource Management: involves all activities associated with the recruitment and management of personnel.
	
	Human Resource Management in general not addressed (beyond training) 

	· HR Strategy develops effective human capital management strategies to ensure federal organizations are able to recruit, select, develop, train, and manage a high-quality, productive workforce in accordance with merit system principles. This sub-function includes: conducting both internal and external environmental scans; developing human resources and human capital strategies and plans; establishing human resources policy and practices; managing current and future workforce competencies; developing workforce plans; developing succession plans; managing the human resources budget; providing human resources and human capital consultative support; and measuring and improving human resources performance.
	PA 22 Training
	Not addressed beyond training

	· Staff Acquisition establishes procedures for recruiting and selecting high-quality, productive employees with the right skills and competencies, in accordance with merit system principles. This sub-function includes: developing a staffing strategy and plan; establishing an applicant evaluation approach; announcing the vacancy, sourcing and evaluating candidates against the competency requirements for the position; initiating pre-employment activities; and hiring employees.
	PA 05 Outsourcing

PA 04 Alternatives Analysis
	Most areas not addressed

	· Organization and Position Management designs, develops, and implements organizational and position structures that create a high-performance, competency-driven framework that both advances the agency mission and serves agency human capital needs.
	PA 00 Integrated Enterprise Management
	Not directly addressed beyond enterprise alignment

	· Compensation Management designs, develops, and implements compensation programs that attract, retain and fairly compensate agency employees. In addition, designs, develops, and implements pay for performance compensation programs to recognize and reward high performance, with both base pay increases and performance bonus payments. This sub-function includes: developing and implementing discretionary, alternative, and non-discretionary compensation programs; administering bonus and monetary awards programs; administering pay changes; managing time, attendance, leave and pay; and managing payroll.
	
	Not addressed

	· Benefits Management designs, develops, and implements benefit programs that attract, retain and support current and former agency employees. This sub-function includes: establishing and communicating benefits programs; processing benefits actions; and interacting as necessary with third party benefits providers.
	
	Not addressed

	· Employee Development and Performance Management designs, develops, and implements a comprehensive employee development approach to ensure that agency employees have the right competencies and skills for current and future work assignments. Designs, develops, and implements a comprehensive performance management strategy that enables managers to make distinctions in performance and links individual performance to agency goal and mission accomplishment. This sub-function also includes conducting employee development needs assessments; designing employee development (e.g., training) programs; administering and delivering employee development programs; managing employee performance; and evaluating the overall effectiveness of the agency’s employee development approach.
	PA 22 Training
	Not addressed beyond training

	· Employee Relations – designs, develops, and implements programs that strive to maintain an effective employer-employee relationship that balance the agency’s needs against its employees’ rights. This sub-function includes: addressing employee misconduct; addressing employee performance problems; managing administrative grievances; providing employee accommodation; administering employees assistance programs; participating in administrative third party proceedings; and determining candidate/employee suitability based on information collected outside of the HR process (e.g., background investigation, drug testing, etc.).
	
	Not addressed

	· Labor Relations – manages the relationship between the agency and its unions and bargaining units. This includes negotiating and administering labor contracts and collective bargaining agreements; managing negotiated grievances; and participating in negotiated third party proceedings.
	
	Not addressed

	· Separation Management – conducts efficient and effective employee separation programs that assist employees in transitioning to non-Federal employment; facilitates the removal of unproductive, non-performing employees; and assists employees in transitioning to retirement.
	
	Not addressed

	Information and Technology Management: involves the coordination of information and technology resources and systems required to support or provide a service.
	
	Addressed

	· Lifecycle/Change Management involves the processes that facilitate a smooth evolution, composition, and workforce transition of the design and implementation of changes to agency resources such as assets, methodologies, systems, or procedures.
	PA 21 Process Improvement
	

	· System Development supports all activities associated with the in-house design and development of software applications.
	All life cycle PAs 
	

	· System Maintenance supports all activities associated with the maintenance of in-house designed software applications.
	All life cycle PAs
	

	· IT Infrastructure Maintenance involves the planning, design, and maintenance of an IT Infrastructure to effectively support automated needs (i.e. platforms, networks, servers, printers, etc.).
	PA 19 Work Environment
	

	· IT Security involves all functions pertaining to the securing of federal data and systems through the creation and definition of security policies, procedures and controls covering such services as identification, authentication, and non repudiation.
	AA 01 Safety and Security
	

	· Record Retention involves the operations surrounding the management of the official documents and records for an agency.
	PA 17 Information Management
	

	· Information Management involves the coordination of information collection, storage, and dissemination, and destruction as well as managing the policies, guidelines, and standards regarding information management.
	PA 17 Information Management
	

	Supply Chain Management: involves the purchasing, tracking, and overall management of goods and services.
	
	Only partially addressed

	· Goods Acquisition involves the procurement of physical goods, products, and capital assets to be used by the federal government.
	PA 05 Outsourcing
	

	· Inventory Control refers to the tracking of information related to procured assets and resources with regard to quantity, quality, and location.
	
	Not addressed

	· Logistics Management involves the planning and tracking of personnel and their resources in relation to their availability and location.
	PA 10 Operation and Support
	Needs further elaboration

	· Services Acquisition involves the oversight and/or management of contractors and service providers from the private sector.
	PA 12 Supplier Agreement Management
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