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This document maps practices from “A Practical Guide to Federal Enterprise Architecture”, CIO Council, Version 1.0 (Feb. 2001) to FAA-iCMM v2.0 practices and process areas.  It intends to align EA engineering, acquisition, management, and capital planning and investment control (CPIC) processes with the best practices identified in the iCMM in these areas, and then to identify areas where best practice guidance of the iCMM might need to be enhanced to assure coverage, institutionalization, and continuous improvement of EA practices.

Notes:  

· EA Guidance also references human capital management and information security management as “overlying” EA processes (p. 8).  However the Document does not address these concerns (see also p 41).  We need other sources for these.

	EA Guidance
	EA Practices
	iCMM v2.0 PAs and Practices
	Comments - Gaps

	3. Initiate Enterprise Architecture Program Defines EA program procedural steps to initiate the program, typical EA organization, and products of the EA.
	3.1.Obtain Executive Buy-in and Support

3.1.1.Ensure Agency Head Buy-in and Support

3.1.2.Issue an Executive Enterprise Architecture Policy

3.1.3.Obtain Support from Senior Executives and Business Units


	PA 00 Integrated Enterprise Management

BP 00.01   Establish and Maintain Strategic Vision 

BP 00.07.  Fulfill Public Responsibility
	Covered

	
	3.2.Establish Management Structure and Control

3.2.1.Establish a Technical Review Committee

3.2.2.Establish a Capital Investment Council

3.2.3.Establish an EA Executive Steering Committee

3.2.4.Appoint Chief Architect

3.2.5.Establish an Enterprise Architecture Program Management Office


	PA 00 Integrated Enterprise Management

BP 00.02   Align to Achieve the Vision 

GP 2.5 Assign Responsibility (ref PA 00, PA 15 (QAM), PA 13 (RM), PA 16 (CM), PA 08 (EV), PA xx (Safety/Security) , PA 11 (PM) for EA Program, PA 20 (Process Def), PA 14 (IT) for EA Team,  PA 05 (Outsrc), PA 12 (SAM), PA 19 (Work Env), PA 23 (Innov), PA 17 (IM))
	Covered

Italics for PAs in next version of iCMM

Note mention of support PAs, with expanded roles “to explicitly address EA-related responsibilities”

	
	3.3.Enterprise Architecture Program Activities and Products

3.3.1.Develop an EA Marketing Strategy and Communications Plan

3.3.2.Develop an EA Program Management Plan

3.3.3.Initiate Development of the Enterprise Architecture


	PA 00 Integrated Enterprise Management

BP 00.01   Establish and Maintain Strategic Vision   (covers communication)

BP 00.03.  Establish and Maintain Strategy

BP 00.04.  Develop and Deploy Action Plans (to launch EA Project) 

PA 11 Project Management (for the EA Project/Program)

GP 2.6 Ensure Skill and Knowledge
	Covered

(The EA Program is a project/program managed according to PA 11)

	4. Define an Architecture Process and Approach Defines a process for building an enterprise architecture and describes federally developed frameworks.
	4.1.Define the Intended Use of the Architecture
	PA 11 Project Management

BP 11.01 Define Project Objectives, Scope, and Outputs

PA 01 Needs

BP 01.01 Identify Customers and Stakeholders

BP 01.02 Elicit Needs

BP 01.03 Analyze Needs

BP 01.04 Establish and Maintain a Statement of Need

BP 01.05 Communicate with Customers
	Covered

	
	4.2.Define the Scope of the Architecture


	PA 11 Project Management

BP 11.01 Define Project Objectives, Scope, and Outputs

PA 01 Needs  (see above)

PA 02 Requirements
	Covered

	
	4.3.Determine the Depth of the Architecture


	PA 11 Project Management

BP 11.01 Define Project Objectives, Scope, and Outputs

PA 01 Needs  (see above)

PA 02 Requirements
	Covered 

	
	4.4.Select Appropriate EA Products

4.4.1.Select Products that Represent the Business of the Enterprise

4.4.2.Select Products that Represent Agency Technical Assets


	PA 11 Project Management

PA 03 Design

BP 03.01 Identify and Prioritize Design Issues

GP 2.7 Establish Work Product Requirements (for PA 03)

PA 04 Alternatives Analysis
	EA work products – 

Embellish PA 03 Design (Architecture) with EA concepts?  

(Discuss)

(or new practice in PA 00)

	
	4.5.Evaluate and Select a Framework

4.5.1.Federal Enterprise Architecture Framework

4.5.2.DoD C4ISR Architecture Framework

4.5.3.Treasury Enterprise Architecture Framework


	PA 03 Design

BP 03.02 Develop Design Structure

PA 04 Alternatives Analysis

GP 2.7 Establish Work Product Requirements (for PA 03)
	(see above)

	
	4.6. Select an EA Toolset


	PA 04 Alternatives Analysis

PA 23 Innovation

GP 2.4 Provide Adequate Resources  (PA 03)

PA 19 Work Environment- qualify tools …
	Covered



	5. Develop the Enterprise Architecture Provides the procedural steps for developing baseline and target architectures and a sequencing plan.
	5.1.Collect Information


	PA 01 Needs

BP 01.01 Identify customers and stakeholders

BP 01.02 Elicit needs

BP 01.03 Analyze needs

BP 01.04 Establish &maintain statement of need

BP 01.05 Communicate with customers

BP 01.06 Determine customer satisfaction

PA 21 Process Improvement

BP 21.01 Identify process improvement goals

BP 21.02 Establish process improvement program

BP 21.03 Appraise processes

Also Facilitated discussion appraisal method (FDAM) (covers as-is situation, gap analysis, to-be situation, and implementation plan)
	Covered

	
	5.2.Generate Products and Populate EA Repository

5.2.1.Essentials in Building the Baseline Architecture

5.2.2.Essentials in Building the Target Architecture

5.2.3.Review, Validate, and Refine Models
	PA 01 Needs  (includes as-is and to-be)

PA 16 Configuration Management

PA 00 Integrated Enterprise Management (strategic plan)

PA 02 Requirements

PA 23 Innovation (for tech forecasts etc)

PA 08 Evaluation

PA 15 Quality Assurance and Management

PA 13 Risk Management 


	Need to discuss capture of needs and requirements vs description of “architecture” 

Include a practice to “establish and maintain the state of the enterprise” in PA 00 ?  (Future covered in strategic plan)

May need to elaborate on “information” requirements

	
	5.3.Develop the Sequencing Plan

5.3.1.Identify Gaps

5.3.2.Define and Differentiate Legacy, Migration, and New Systems

5.3.3.Planning the Migration


	PA 00 Integrated Enterprise Management

BP 00.03.  Establish and Maintain Strategy

PA 21 Process Improvement

BP 21.04 Establish an action plan

PA 11 Project Management

PA 02 Requirements 

PA 13 Risk Management 
	

	
	5.4.Approve, Publish, and Disseminate the EA Products
	PA 00 Integrated Enterprise Management (communications)

PA 17 Information Management (protection of the information)


	Covered 

	6. Use the Enterprise Architecture Demonstrates how the EA process interacts with capital planning and investment control and with the Systems Life Cycle.
	6.1.Integrate the EA with CPIC and SLC Processes

6.1.1.Train Personnel

6.1.2.Establish Enforcement Processes and Procedures


	PA 22 Training

PA 00 Integrated Enterprise Management

GPs applied to PA 00:  2.2 Document the process; 2.7 Establish Work Product Requirements; 2.10 Objectively Assess Process Compliance; 2.11 Objectively Verify Work Products; 2.14 Take Corrective Action; 3.1 Standardize the process; 3.2 Establish and use a defined process; 3.3 Improve processes

PA 20 Process Definition; PA 15 Quality Assurance and Management
	There’s an architecture alignment and assessment guide available for details 

	
	6.2.Execute the Integrated Process

6.2.1.Initiate New and Follow-on Projects

6.2.2.Execute the Projects

6.2.3.Complete the Project
	PA 00 Integrated Enterprise Management

BP 00.04.  Develop and Deploy Action Plans (launches projects)  (CPIC Select)

CPIC Execute:  Projects follow life cycle PAs under PA 11 Project Management; EA used in development; EA updated

BP 21.05 Implement improvement

BP 21.06 Confirm improvements

BP 21.07 Sustain and deploy improvement gains

CPIC Control:

BP 00.05.  Review Performance

BP 00.06.  Act on Results of Review

BP 21.08 Monitor performance


	I think prep of proposal, business case, etc is part of the process to be followed regarding PA 00, and info comes from PA 01 Needs

But … do we need practice for “Prepare Proposal?”

Relate Requirements, Design to EA

An earlier discussion – do we need a “close-out” practice in PA 11 Project Management?

	
	6.3.Other Uses of the EA


	
	

	7. Maintain the Enterprise Architecture Discusses processes and procedures to maintain EA products throughout the life-cycle process.
	7.1 Maintain the Enterprise Architecture as the Enterprise Evolves

7.1.1.Reassess the Enterprise Architecture Periodically

7.1.2.Manage Products to Reflect Reality


	PA 00 Integrated Enterprise Management

BP 00.01 Establish and Maintain strategic vision

BP 00.03 Establish and maintain strategy

PA 16 Configuration Management
	Covered 

	
	7.2.Continue to Consider Proposals for EA Modifications
	See above
	

	8. Continuously Control and Oversee the EA Program Provides guidelines to ensure EA processes and practices are being followed and remedies and corrective actions applied when warranted.
	8.1.Ensure Necessary EA Program Management Controls Are In Place and Functioning


	PA 15 Quality Assurance and Management

PA 00 Integrated Enterprise Management

BP 00.06 Act on results of review
	Covered 

	
	8.2. Identify Where EA Program Expectations Are Not Being Met
	BP 00.05 Review Performance

PA 16 Configuration Management (audits)
	Covered

	
	8.3.Take Appropriate Actions to Address Deviations
	BP 00.06 Act on results of review
	Covered

	
	8.4.Ensure Continuous Improvement
	Level 2 and level 3 GPs applied to PA 00

PA 21 Process Improvement
	Covered
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