	EPIC STRATEGY

	No.
	Activity
	Work Item
	Start
	Lead
	Status

	

	General Supporting Activities

	1
	Communication, Outreach, Partnerships, Events

Description:

Communicate EPIC activities, extend membership, establish liaisons and partnerships, conduct EPIC conferences, workshops, or similar events.
	Develop EPIC awareness (a “dog-and-pony show”)
	
	Reeves
	

	
	
	Develop benefits/value
	
	
	

	
	
	Write an “epic”!!
	
	All members
	

	
	
	Assign EPIC members as liaison to other groups which tie in to EPIC, e.g., various ISO committees, INCOSE, ITIL, SE27/WG25, SCORE
	
	As assigned
	ISO/IEC 15504 (SPICE) – Ibrahim

ITIL – Reeves

SC27/WG25 – Jarzombek

INCOSE Standards Technical Committee – Ibrahim

	
	
	Plan an EPIC conference or workshop


	
	
	

	2
	Vendor Relations

Description: 

Determine how EPIC will interact with vendors, relation to IAC or other similar industry advisory groups. 
	Describe how EPIC will interact with vendors
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	3
	Business Case

Description:

Demonstrate value added from enterprise process improvement.


	Pull together a business case
	
	Virga
	

	
	
	
	
	
	

	
	
	
	
	
	

	4
	Website

Description:

Establish website and repository for EPIC communication, information and records.


	Investigate wiki
	
	Coblentz
	

	
	
	Develop structure for placing EPIC info on wiki
	
	  (
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	Special Activities

	1
	Building Process Improvement Expertise in Government Agencies

Description:

Arrange training sessions or workshops to build expertise in various process improvement approaches, methods, best practices, appraisal/measurement methods, tools, techniques; offer mentoring and coaching; offer train-the-trainer sessions to continue building expertise across the agencies. 
	Provide training and workshops
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	2
	Sharing Information, Knowledge, and Lessons Learned

Description: 

Share challenges, experiences, and solutions in implementing process improvement.
	Conduct knowledge sharing sessions
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	3
	Integrating and Synergizing Relevant Models and Standards into a Framework of Best Practices for Standards-based Process Improvement, Process Management, and Appraisal 

Description:

Relate, compare, harmonize, synergize and integrate best practices found in various models and standards relevant to the work of the Federal Government; engage experts in aligning these practices to provide efficient, effective guidance for improving processes performed across the government; align appraisal and measurement methods.

Note: Use these standards-based best practices in item #4 below.


	Develop white paper relating and explaining relevant models and standards
	
	Jarzombek

Ibrahim
	

	
	
	Look at utility of concurrent appraisals and audits
	
	  (
	

	
	
	Get information and hear presentations on various standards and models
	
	  (
	

	
	
	Align and harmonize relevant standards and models into a common framework
	
	  (
	

	
	
	Align various EA-related models and assessment tools
	
	Kaye
	

	4
	Relating Process Improvement and Process Management Standards-based Practices with the Federal Enterprise Architecture (FEA) Framework; Filling in Gaps in the FEA

Description: 

Provide standards-based best practices as guidance for agencies to use in developing to-be processes identified in the FEA business reference model (BRM) and profiles; consider ways to incorporate this guidance in the FEA.

Note:  Use this guidance in item #5 below.
	Identify best practices that address BRM sub-functions and FEA profiles
	
	Ibrahim Coblentz
	Standards-based best practices integrated from 10 models/ standards have been mapped to many sub-functions of 2 business areas of the BRM

	
	
	Establish a timeline for determining best practice to support each BRM sub-function
	
	  (
	

	
	
	Pilot the use of this approach for selected BRM sub-functions or profiles
	
	  (
	

	
	
	
	
	
	

	5
	Describing Common Processes and Process Patterns That Can Be Used Across and Within Agencies

Description: 

Work across agencies to develop common processes and process patterns.


	Support development of common business processes in Federal Transition Framework (FTF) initiatives
	
	Reeves
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