GEOSPATIAL PROFILE  
Revised Outline for COP Discussion

February 17, 2006
Audience:  Primarily business managers, including those familiar with geo (e.g., those who provide geospatial services or coordination, but not geo technical specialists).  Secondarily, architects.
 

Format: Write for understanding of business managers – with more technical EA info included as text boxes or in appendices).  Insert sidebar use cases throughout the document as they are available. 
Chapter 1: Intro

· Overview of material: much as it is now.
· Use “Geospatial Capabilities” as the overarching term rather than “Geospatial Services.”
 
Chapter 2: Background (might be merged with Chapter 1)

· How did we get to this state of geospatial? : Short primer (about 2pp) for those in the “new” business manager category on the advances in geospatial capabilities over last 20 years (demilitarization of GPS, satellite imagery, GIS technology, web services) and why this can make a difference to “ordinary” (not obviously geo-dependent) business processes. A few sidebar examples are necessary, one of which can be disaster or security related.

· The “basics” of geospatial capabilities and FEA (much like Records Management Profile): 

· Should include reference if possible to new Geo LoB, new BRM function, etc. and discuss OMB’s long term interest in reducing overlaps and duplication.
· Short NSDI discussion (keep this to no more than a page – other material – e.g., National Map can go in Appendix on NSDI info and resources). 
· Growing need/desire to manage on corporate level – need to convey what business managers can expect as geo support from their enterprise.

Chapter 3: Methodology for Geo-enabling Business Processes

· Targeted at the “new” category of business managers.

· Based on decomposition of functions into individual business process steps. 

· Themes of this section – use geo to:

· Do something better (quicker, cheaper, more accurately)

· Do something that couldn’t be done before

· Provide data or services to someone else as a by-product of what is done
· Examine each process step in relation to geo opportunities: geo data, geo services (cf. Appendix F), geo technologies

· To improve inputs or process triggers

· To enhance operations

· To enhance outputs (clear reports, better decisions, reusable data

· Brief discussion on what business managers should expect in terms of “enterprise services” for geospatial and how to talk to agency geo providers (e.g., how do a business manager and a GIO interact to identify what geo data/services are needed to support business needs; the role of the GIO in setting priorities that provide the greatest benefit within available resources?)

Chapter 4: Improving Existing Geospatial Operations
This chapter would consist of a series of sections for both “new” and “experienced” users, keyed to the architectural layers
 or components (not merely the reference models).  Reference models are identified throughout this, but need not be the dominant element.  They may not be used at all.

· Overview of a Geospatial Enterprise Information Architecture

· [Needs discussion: might be based on EPA experience]

· [Supports implementation of FEA Framework 2.0 expectations]

· Business 

· Discussion of relation of an agency’s BRM to FEA BRM: decomposition of functions and identification of processes within functions

· Business process modeling within EA segments

· Mapping geospatial functions to FEA BRM

· Geospatial Services LoB and Sub-functions

· Other agency functions

· The new FEA Geo Line of Business: the other use of LoB, as announced with the FY 2007 budget. This version should reference its business impacts.

· Data 

· Discussion of geospatial data: FGDC standards

· Adopting agency-specific geospatial data and metadata standards

· Mapping geospatial data to DRM, with alignment to DRM 2.0 guidance
· Discuss re-use of data

· Applications and Services 

· Discussion of geospatial services (business and IT): what they are and how an agency can find or (if necessary) develop and share them

· Mapping geospatial services to the SRM (reuse existing material)

· Technology 

· Discussion of geospatial technologies: what they are and what a manager’s role is in selecting and funding them

· Mapping geospatial technologies to the TRM

Chapter 5: Performance and Maturity of Agency Geospatial Capabilities
This chapter would tie the Profile together, closing with a discussion of performance measurement both for individual business processes AND for the enterprise-level delivery of geospatial support for business processes. 

· Mapping geospatial initiatives to the PRM: existing approach, perhaps with updates to reference geospatial framework standards

· Discussion of geospatial management maturity: how geospatial capabilities can be integrated with agencies’ target architectures

APPENDICES

1. References (current)

2. Glossary of key geospatial terms (shorten existing glossary significantly)
3. NSDI: move materials from main body of the report 
4. Data Standards: (from existing Technology section, plus references to FGDC and others)

5. Services: (existing Appendix F, with more specific references to actual services and their sources)

6. Technologies: (if software and hardware entries are developed similar to existing Technology section data standards, include here)

� No longer specifically targeted: IT planners and implementers, CIOs, GIOs, discipline practitioners, data stewards, portfolio managers, capital planners, solutions providers, and geospatial vendors and consultants. They may use the Profile, but later ancillary volumes can address their specific concerns in appropriate depth. This volume should be short and not attempt to be all things to all people.


� We need a term that is inclusive yet doesn’t overlap with other architecture terms. Geospatial “Services” suffers from that overlap. Other words mentioned include geospatial “context,” “resources,” or “assets.” COP input welcome.


� We need to discuss whether the word “layer” is helpful. This chapter is written around the layers of the FEA pyramid, which happen to coincide with the reference models. 


� We are potentially dealing with at least four levels of reader sophistication: the new user, the experienced user, the technical user of the Appendices, and the readers of potential additional volumes. A printed format is inefficient at servicing such users; a hypertext, web-based implementation may be the eventual solution, with paper/pdf documents as well. 


� The reference here is to the expected addition of a geospatial line of business in the FEA BRM. Reference to such an LoB was excluded in version 1.0 but is probably appropriate to version 2.0 because it should be announced within a couple of months. 
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