ETKN Conference Call Agenda
Thursday, December 11, 2008, 10:00-11:00 EST
(Drafted by Ken Winter, 10-18-8)
Instructions: 
This conference call takes place from 10:00 to approximately 11:00 Eastern Standard Time on Thursday, December 11, 2008.  Each participant will need to call the following number.  This number recently changed.  The new number is: 1-218-486-8700 (Minnesota) and participants will need to enter the following access code: 20590
10:00-10:05
1. Participants Dial In and Chit Chat
10:05-10:15
Welcome and Introductions

2. Introductions by Ken Winter and new news from all participants (open call)
3. Special new welcome to Pamela Shofner (Maine DOT) for joining ETKN!

10:15-10:30
Discussion of EKTN Web Site
4. Web Site Update (Sandy Brady, LTRC)
10:30-10:30
Project 1: Digital Collaboratory
5. On autopilot
10:30-10:40
Project 2: National TKN Resource Sharing Pilot Project
6. Project Overview and Questions
7. Questions and Open Discussion
10:40-10:50
Project 3: Supporting Climate Change Website: http://climate.dot.gov/ and NCHRP 20-25: http://www.trb.org/trbnet/ProjectDisplay.asp?ProjectID=1662%20
8. Overview and Questions

9. Open Discussion

10:50-11:00
New ETKN Officers and Annual Meeting
ETKN formed November 2007.  We elected officers, drafted bylaws, and started two ETKN projects and entered into one “multi-TKN” project in our first year.  That’s a lot!
10. We need to elect new officers and have begun the process of accepting nominations.  We will keep the nomination process open until Christmas.  
a. Please send your nominations for any of the three open positions directly to me.  Positions are: Chair, Vice Chair, Recording Secretary.
b. I assure I will maintain 100% anonymity in this process.

c. When nominations are in, will ask ETKN members who have been nominated if they are willing to serve in the capacities they’ve been nominated for…and on December 29th (hopefully) I will submit a ballot to the ETKN listserv.  All member institutions will be eligible to vote one time.  Results will be shared with members January 5th.
11. We may want to consider an annual meeting (possibly a virtual meeting).  
12. Thoughts, ideas?
13. Possibility of a ETKN, WTKN, MTKN combined annual meeting supported by the Pooled Fund for Library Connectivity (to some degree) and held in conjunction with SLA, June 14-17 (possibly on Thursday, June 18th?)

Other Issues?

Note: 2009 Series of Conference Calls…TBA.
