Thursday, December 20, 2007

Colleagues-

The purpose of this letter is to keep interested parties informed about the formation of the Eastern Transportation Knowledge Network (ETKN) and share the plans of member libraries as the group moves forward.  

Background
Last June at the Special Libraries Association conference in Denver, a group of transportation division librarians discussed the formation of a new library network in the Eastern U.S.  After SLA a series of conference calls took place under the aegis of the National Transportation Library (NTL) to help those libraries begin the process.

 

ETKN Organizing Meeting
Friday, November 9, a group of library and information professionals representing seven transportation organizations in the Eastern U.S. (AASHTO Regions I and II) gathered at the UNC Highway Safety Research Center in Chapel Hill, NC for an organizing meeting.  At that meeting, four important objectives were accomplished:

1. The group adopted a mission statement.
2. Those present signed a resolution to collaborate. 
3. Participants created of an inventory of their collective needs and assets.
4. Participants debated, and ultimately selected an initial collaborative project.

Objective 1: Mission Statement
With the endorsement and guidance of the NTL, six organizations represented in person signed a non-legal, non-binding resolution agreeing to work together in support of the following mission statement: "The Eastern Transportation Knowledge Network exists to increase access to transportation research and information, to reduce the operating costs of its member libraries, and to offer new and improved services for member libraries and their users."  Although the ETKN defined its mission, its members chose not to focus on governing documents at that time.  The ETKN also did not elect officers--an important detail that will follow the creation and approval of governing documents.

Objective 2: Resolution to Collaborate
Many organizations not present in person that day indicated a desire to participate in the ETKN.  Though the benefits and responsibilities of participation in the ETKN have yet to be fully defined, the spirit of collaboration was high, and interested parties were willing to commit to participation while using the next year to define precisely what that participation might entail.  
Since then, representatives from all organizations participating by teleconference/webcast have affirmed their membership.  They seem to accept the fact that collaboration comes with a cost—and our respective institutions have to share priorities, and accept the fact that coordination requires an investment of staff time and resources.  However, if we can begin to formally collaborate while defining our common ground, we all stand to benefit. Chartering libraries are:

1. American Association of State Highway and Transportation Officials (Rep.: Bob Cullen)
2. Federal Highway Administration (Rep.: Martha Soniera and Jennifer Boteler)
3. Massachusetts Department of Transportation (Rep: Lynn Matis)

4. National Transportation Library, U.S. Department of Transportation (Rep.: Amanda J. Wilson) (ex officio)
5. New Jersey Department of Transportation (Rep.: Carol Paszamant)

6. New York State Department of Transportation (Rep.: Jane Minotti)

7. Pennsylvania Department of Transportation (Rep.: Cheryl Bodan)

8. Tennessee Department of Transportation (Rep.: Ruth Letson)
9. Transportation Research Board (Rep.: Barbara Post)
10. University of North Carolina Highway Safety Research Center (Rep.: Mary Ellen Tucker)
11. Virginia Department of Transportation (Rep.: Ken Winter)
12. Volpe Transportation Systems Center (Rep.: Sarah May and Susan Dresley)

13. Wilmington Urban Area Metropolitan Planning Organization (Rep.: Anthony Prinz)

Objective 3: Statement of Assets and Needs
In advance of this organizing meeting, participating libraries drafted statements of assets and needs. At the meeting, they worked to create a collective list.  Some assets were removed because they were considered ubiquitous, and some were consolidated under broad headings.  The same held true for needs...some of which were removed because it was recognized that, especially at the start, some needs may not realistically be addressed by the ETKN.
More: http://colab.cim3.net/cgi-bin/wiki.pl?EasternTransportationKnowledgeNetwork/LibraryAssetsAndNeeds
Objective 4: Initial Project-The ETKN Digital Collaboratory (EDC)
Members felt it important to enter into a simple yet formally defined project immediately.  A number of possibilities were debated and key criteria included things that: could be accomplished with existing resources, were high priority, would have an immediate impact locally for members, regionally for the Eastern U.S. and would benefit transportation researchers and decision makers across the U.S.  The project needed to be small, manageable, something that all members could participate in and benefit from, and one which could be measured and assessed.  It also had to be sustainable while members performed existing responsibilities, and one that would require no additional funding.  In short, this was something that no one library could achieve alone, something to help us reach new library users, or reach current users in a new way, and help us gain community feedback and support for member library resources, programs, or services.

The group discussed and voted on many potential projects.  The project selected was a digitization effort, the ETKN Digital Collaboratory (EDC). The purpose of the EDC is to increase access to high-use, high-request, or high-value transportation documents not accessible online in full text.  Each participating institution agreed to identify 5 documents from its collections that are indexed in TRIS Online and/or Worldcat, but which have never been scanned or made publicly accessible.  Once identified, those resources will be digitized, contributed to the National Transportation Library's virtual archive for long-term access, and links will be added to TRIS Online.  NTL will be the project coordinator working closely with TRB.  The VDOT Research Library will help scan documents if needed.  Member libraries will be responsible for selecting the appropriate documents, and for providing clean copy to be scanned.

More:http://colab.cim3.net/cgi-bin/wiki.pl?EasternTransportationKnowledgeNetwork/ETKN_Digitization_Project
Next Steps
ETKN members have since held another conference call to debrief.  Recognizing the need for transparent and consistent communication, we will continue to use the GSA-provided collaborative work environment at: http://colab.cim3.net/cgi-bin/wiki.pl?EasternTransportationKnowledgeNetwork and the GSA sponsored listserv.  The web site will help ETKN members share ideas, plans and projects in a collaborative environment where any member can log in and post or edit documents.  This space is publicly accessible as well.  The listserv will streamline our e-mail correspondence.

Finally, we have scheduled a 1-hour NTL-sponsored conference call for ETKN participants the 4th Thursday of every other month in 2008, at 10:00 a.m. EST, starting with January 24th and ending September 25, 2008.  With that in mind, our next conference call will be on: Thursday, January 24th at 10:00 a.m. EST.  The phone number is: 218-339-7800 and the pass code is: 20590
From now until a time when elections are held, I have agreed to serve as Chair pro tempore.  In addition, Carol Paszamant (NJ DOT) has agreed to serve as Membership Chair pro tempore.  Should any questions arise, we can be reached at the following e-mail addresses:

Ken Winter ken.winter@vdot.virginia.gov
Carol Paszamant carol.paszamant@dot.state.nj.us
ETKN hopes to increase its membership in the coming months.  Any transportation library or information centers in AASHTO Region I or II that wish to consider membership can communicate with Carol at the e-mail above.

Ken Winter, MLIS 
Director of Library and Information Services
VDOT Research Library
530 Edgemont Road, Charlottesville, VA 22903 
Ph: (434) 293-1959 FAX: (434) 293-4196 
