PGFSOA: Drivers and Rationale
Key Messages

A. Introduction

1) SOA is not a technology, its an architectural approach that can  be primarily focused on business process  SOA holds the promise of increased agency agility and long term cost savings SOA supports implementation of business and IT processes thorough services and associated SLA's which provide a tacit agreement between the provider of the service and the user of the service

2) FEA and SOA are linked as they both are business focused  - , FEA and SOA are linked in other complementary ways as well FEA provides the link between strategy, business and technology (among others) and SOA is a critical component in implementing an EA ( I think that this is a key point to emphasize since we need to continue moving EA from being a "compliance-driven" exercise to one that  is results driven and becomes a true value  proposition)

B. Definitions, Drivers, and Principles (I think definitions can go in an appendix)

SOA Drivers: 

1) Increased recognition that agencies and departments perform many similar business functions and that the same services could be used within and across agencies in many instances

2) FEA and LOB initiatives are driving agencies toward leveraging this commonality

3) Need for agencies to be more agile in adjusting business processes and refreshing technology and that SOA can help this by separating business and technology concerns thus reducing the impact of future technology upgrades and integration costs

4) Federal budget pressures are forcing agencies to save $

5) I think the overall drivers are the need for cost savings and increased agility across the federal government

6) Changing Federal agency business processes

7) Increased complexity of Federal IT solutions

8) Increased need to deliver Federal solutions faster

9) Increased desire to drive cost of Federal solutions down

10) Increased need for cross-agency collaboration and integration

C. Clarify the Rationale for SOA 

1) Ability to express IT complexity in business process terms

2) Ability to operationalize FEA benefits

3) Ability to leverage existing legacy technology assets

4) Ability to drive IT cost down by reducing the future Integration costs, and speed up delivery via reuse

