Editorial Board Update
1. We have worked through the governance conversation with the AIC Leadership. All agree that this project is being lead by the co-chairs of the Governance and Services Subcommittee. 
2. We are adding an executive steering committee, a subset of the editorial board that consists of the Services and Governance subcommittee leads (i.e., Darren Ash, George Thomas, Kshemendra Paul, and Roy Mabry). 
3. We will move the Wiki.  Where we go is still up in the air but the target solution will include the following attributes: 
a. Should allow us to post static pages, available for public to comment.

b. Core.Gov augmented by a Wiki.

4. Teams should read each other’s material and our two foundational documents.

5. Basics and Principles

a. Target Audience – who are we doing it for:  Chief Architects
i. Secondary audience is Chief Information Officers and Program Executives. Both in terms of directly reading the document and in terms of enabling the CA to explain, convince, and execute on SOA with these stakeholders.
b. Why will they think this is valuable – Key Value
i. Reference a body of knowledge providing a layer on top of it as a common foundation.  This includes industry / standards organizations / academic / and governmental information
ii. Map SOA to Enterprise Architecture frameworks and models.  Through EA to SDLC & ITIM.
iii. Conceive what target looks like (based on SO Infrastructure, SO Architecture, and SO Enterprise perspectives)
1. SOI – least value add, most standardized third party models
2. SOA – mixed refer to third party models, but mission drivers have government specific flavor (i.e., information sharing)

3. SOE – most value add, in terms of addressing governance, procurement, and management issues, change management issues with a government flavor. Refer to third party models where appropriate as point of departure
iv. Deeply explore the gap between the current nominal agency “As Is” and the target “To Be” above. This gap, especially on the SOE dimension, is the controlling variable on ability to successfully execute

v. Identify groupings of discrete and concrete steps that as a group work across the gap on all three dimensions, together link to a specific (set) of business case drivers and potential results, and build upon one another to form a roadmap from the As Is to the target To Be.

vi. Articulate the business case drivers in a way that support the development of Agency specific roadmaps with clear linkage to business benefits and risk mitigation at each step.
6. Next steps for the editorial board  include:

a. Continue to absorbing the input from the teams, 

b. Detail the key value drivers for the document

c. Rework the outline and developing our take on the key messages.

d. Come back to the authoring teams, discussing, and working out the final story board for the document

7. Next steps for the authoring teams

a. Review the SCBA and Practical Guide for EA documents

b. Read the consolidated key messages document – review each others material – look for the best place to put each topic (key message) – several topics appear in multiple locations of submitted material
c. Work on condensing (abstracting) the key messages from the materials submitted into a set of cohesive bullets for each outline section – there is going to be some give and take among the teams (and the EB) regarding where key messages belong in the document

d. React/respond to editorial board status messages
