The Practical Guide to Federal Service Oriented Architecture
All Hands Meeting

Friday, February 2, 2007

Thomas & Herbert
Attendants:  All Members
This session was focused on aligning the entire PGFSOA team to the goals and work process for producing the PGFSOA, as well as requirements, responsibilities and timelines. 

Action Items:

	Action
	Person/People Accountable
	Due Date

	Create key messages for all sections. You may create key messages for teams you are not a member.  Developing key messages is not an authoring exercise it is a key thought exercise. Post all Key messages to the Wiki
	All
	2/9

	Wiki Training for Co Leads and authors.
At least one member from each team identified as primary caretaker for the team Wiki page.

2 hour training session every Wednesday from 11 AM-1 PM.
	All 
	2/9

	Please become familiar with the Services and Components Based Architecture white paper.  This is a foundational body of work that we want the PGFSOA to align with and build upon.
	All
	2/15

	Each Team appoint a Wiki person let Dan Ellis, Kate Montaner  know who your appointed Wiki person is
	Co leads
	2/9

	Team 1 needs authors. Anyone interested in supporting team 1 or who can recruit authors for team 1,  please let Dan Ellis know
	All
	2/9

	Set up all participants and emails on Main Forum 
	Susan Turnbull
	2/6


Comments & Input:

· Dave Mayo and Dan Ellis reviewed the purpose, the goal and level set expectations for the PGFSOA
· Step one is developing key messages for the 8 authoring teams

· Next step once key messages are decided is to draft a paragraph around each key message

· Susan Turnbull did a Wiki overview

· Brand Niemann communicated SOA CoP Initiatives all of which are posted on the Wiki

· Wednesday IAC  Leadership meeting will finalize editorial board for PGFSOA

