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This session was primarily focused on communicating the requirements, responsibilities and timeline for the co chairs for the PGFSOA to execute. There was input also on how the PGFSOA could be effective. 

Action Items:

	Action
	Person/People Accountable
	Due Date

	Post Abstract on Wiki
	Dan Ellis
	1/31

	Wiki Training for Co Leads and authors
	All Co Leads
	1/31

	Each Team appoint a Wiki person
	
	1/31

	Schedule all day walk through of Key messages Meeting
	Dan Ellis
Dave Mayo
	2/1

	Create and Post Key Messages to Wiki for each Section by the Co Chairs
	All Co Leads
	2/9

	Create a level setting email with the following information:
Named Co Leads for each Section

The Abstract

The Wiki Site

Known Dates and Datelines

How we will work

The spreadsheet of all the Co Leads and authors by section
	Dan Ellis
	2/1

	Set up a wiki discussion forum for each group
	Kate Montaner
	2/2


Comments & Input:

· PGFSOA is a government and industry initiative modeled after the Practical Guide to Federal Enterprise Architecture.  The Service-Component Based White Paper serves as a foundation for the content.  We will adopt a collaboration model similar to that used to develop the Data Reference Model version 2.0 
· There has been considerable effort to get us organized to this point and to have an extensive straw man outline.  Much thanks to Dave Mayo, George Thomas, and Roy Mabry, Kshemendra Paul.  Special thanks to Susan Turnbull for establishing our initial Wiki site: 
      (http://colab.cim3.net/cgi-bin/wiki.pl?PracticalGuideToFederalSOA 
· Dave Mayo Reviewed the structure, process and timelines required for generating the PGFSOA.

· Principle 1) We are not trying to republish anything, therefore we will want to reference existing guides like Services & Component Based Architecture (SCBA) White Paper.
· Principle 2) This is intended to be the basics, fundamental elements, almost for beginners, not the advanced guide.
· We will highlight and focus on those areas that are different within the Federal Government environment.  This guide will be in the Federal context when it comes to budgeting, rationale for a business case, governance, compliance and challenges of across organizational boundaries – Dan Ellis
· Emphasis will be on the fact that you can not implement SOA with just technology

· Very Ambitious schedule, draft to be completed by the end of March – David Mayo

· Process will be top down: Dave Mayo

· Identify Key Issues

· Identify Key Messages

· Intermediate step develop one two paragraphs around each key message before writing the section

· Could we create a Gartner like assessment model with quadrants so an agency could assess where they are in the maturity model. “Where are they in the spectrum?  If you find yourself here in the spectrum do this” Tom Lucas

· It would be great if we could present that diagrammatically – Dave Mayo

· We need to construct guiding principles – Mike Dunham

· What is the objective and definition of success for the PGFSOA? (Brad Cox)
Answer from Dave Mayo “We are aiming to curtail the uncertainty around SOA.  We will provide a basic roadmap that is required in order to be successful.  We will provide examples of some service based models such as acquisition.  Perhaps we can build appendices of case studies.  Also include foundational requirements such as “if you do not have secure environment then you can not have success.”
· Make sure we create a list of fundamentals that need to be in place – Steve Else

· Create a list of the tenants for any SOA practice.  Create a list of the ten things you need to do have to do, to have success.

· We want to focus on the less mature situation – Dave Mayo

· Do we want to do companion guides later for the mature situation? Steve Else

· We need to define SOA

· It needs to be defined as a business capability with a business case.  Step one establish a business rationale…important not an R & D project – Kshemendra Paul
· The PGFSOA will be authored in an open collaborative environment

· Wiki training is 2 hours and posted training times on the Wiki home page – go to the PGFSOA page (link provided above) the click on the “Wiki Home Page” link and scroll down.  Generally provided weekly, Wednesdays at 10:00 AM
· Kate Montaner is the Wiki PGFSOA point of contact

· The prescribed visual format is power point – Dan Ellis

