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Teleconference

Attendants
1)  Editorial Board and Authoring Teams

This session was focused on communicating the feedback from the Editorial Board Meeting. The Editorial Board met on February 15th.  Attendees were Dave Mayo, Dan Ellis, Kshemendra Paul, George Thomas, Roy Mabry. (Darren Ash was unable to attend) There were two key outcomes from the conversation.  Part I was around how we will work and Part II was around establishing the basics and aligning the team around the mission.
PART I
1) Agreement on Governance and Services Team

a. George Thomas 

b. Kshemendra Paul 

c. Roy Mabry

d. Darren Ash

2) Agreement to create an Executive Steering Committee led by AIC Services and Governance committee co-chairs
a. George Thomas

b. Kshemendra Paul 
c. Roy Mabry

d. Darren Ash

3) Decision to move the Wiki.  George Thomas is looking into Core.gov as PGFSOA new collaboration environment.
a. Some comments regarding moving existing content from the Wiki, to which Kshemendra Paul answered “we do not want to lose existing content.

b. Questions regarding the core.gov tool, “does it handle email threading?”  The response from Dave Mayo was “Yes it does, and it allows us to put publicly available versions without login and allows threaded discussions.”

PART II – Establishing the Basics
1)
The Editorial Board had a discussion reaffirming these questions:
a) Who is the Target Audience? Rationale: we will produce a better product when we focus on a target audience.
b) Why will this (PGFSOA) be of value?

c) What about the current outline, does it support what we are trying to achieve?

d) What about our key messages?
The Editorial Board concluded that the foundation work will take more time and that is important to get the story board right in order to get the key messages right and get the maximum value add.
Who is the target Audience?

a)  Chief Architects in the Federal Government – primary audience.  The guide would be targeted for the CA to use the entire content.  The thought being that the PGFSOA will enable the CA to talk with the CIO’s and Business Program Executives throughout the enterprise and to enable the CA to serve the lines of business executives to achieve their business objectives.  Simply stated the guide would help the CA sell a roadmap and create a roadmap to sell.
       b)  CIO’s in the Federal Government

       c) Program Executives in the Federal Government - The PGFSOA will  

provide this audience the means to have dialogue with their CA’s on how best to achieve their business objectives.
2) A key differentiator will be that the PGFSOA should focus on where we add value versus recreate existing bodies of knowledge.  Therefore, we will refer to existing bodies of knowledge/work, not restate or recreate. We will map SOA through EA frameworks and models, SDLC as well.
3) Identify what a viable target would look like for a SOA implementation and address more government specific issues such as change management and procurement.  We will speak to the 3 dimensions: SOE, SOA and SOI, all with regard to what is different in the Federal Government.  For example, there are standardized models that exist for SOI, so perhaps more effort would be spent on Federal specific SOE issues like change management and procurement.
4) Provide a Gap analysis so an agency could assess where they are against their ability to execute
5) Create a discreet and concrete roadmap to SOA, emphasizing business case drivers and that you can do a little bit on each dimension so that you can cross through to a successful implementation.

6) Provide Business Case Drivers that assess value and risk.
General comments:

a. Would like PGFSOA to help DOD folks to understand the value SOA brings to their mission

b. Across the Federal Government Chief Architects you have a wide range of experience  as well as understanding of key business drivers. 

c. A pushback on perhaps not emphasizing the SOI part of the stack. “There is a lot of goodness from industrial models.
d. As you move up the stack from SOI to SOA to SOE it just seems that it gets more specific to how government works.

e. Discussion around SOA and security,  NSA’s standards versus NIST standards.  The importance of the Information Sharing Environment and the role of SOA and importance of security.
Kshemendra Paul’s Summary.  The purpose of these 6 points is so that the editorial board has a point of view/reference that will allow them to vet the document and insure it withstands scrutiny. It will be of tremendous value for us to come out with high degrees of specificity.  He also thanked everyone for their contribution to the key messages

Next  Steps for the Editorial Board:
	Action
	Person/People Accountable
	Due Date

	More time is needed by the Editorial Board to review the key messages
	Editorial Board
	3/15

	The editorial Board needs to respond to the team leads and provide more specificity on value props and drivers 
	Editorial Board
	3/16

	The Editorial Board needs to rework the outline base on the above mentioned principles. 
	Editorial Board
	3/15

	
	
	


Next Steps for the Authoring Teams:
	Action
	Person/People Accountable
	Due Date

	A key Value is that we will not recreate existing Bodies of Knowledge.  We all need to read and become familiar with SCBA, Practical Guide for Enterprise Architecture. This will ensure we are working on a level playing field. 
	Authoring Teams
	3/2

	Look for other candidates that you could reference as a body(ies) of knowledge for your section, much like Kent Craig did with OASIS.
	Authoring Teams
	3/2

	All Teams read all the key messages and provide any comments
	Authoring Teams
	3/2

	Teams work on condensing and consolidating key messages
	Authoring Teams
	3/2

	What is a good key message?  Dave Mayo already has provided some good examples of a key message in the front of the consolidated document. 
	Dan Ellis and Dave Mayo
	

	We will touchbase regularly targeting Friday’s from 4-5 for meeting and conference calls as things develop.
	ALL
	

	Post Basic Principles and Key Values, Target Audience and Next Steps
	Elaine, Kate Dan and 
	


