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Abstract

This document contains guidance for those who have accepted the responsibility to co-lead the development of “A Practical Guide to Federal Service Oriented Architecture”.  Information contained in this guidance includes:

(1) Schedule Overview

(2) Leadership Contact Information

(3) Communications Guidance
(4) Wiki Guidance

(5) Authoring Guidelines

(6) Reference Information

This document is a “living document” and will persist and evolve for the duration of the effort to develop and publish “A Practical Guide to Federal Enterprise Architecture.

The latest version of the guide can be found at http://colab.cim3.net/cgi-bin/wiki.pl?PracticalGuideToFederalSOA.

Introduction

First of all we’d like to thank all of you for volunteering your valuable to support this effort.  Your contributions and leadership are vital to ensuring that the our final product is useful to federal government organizations and the staff helping them undertake the adoption of Service Oriented Architecture (SOA).
Development of “A Practical Guide to Federal Service Oriented Architecture” (PFGSOA) has been chartered by the Federal CIO Council Architecture and Infrastructure Committee (AIC) Service Subcommittee.  The AIC Governance Committee is also a sponsor as is the Industry Advisory Council (IAC) Enterprise Architecture (EA) Special Interest Group (SIG).
We have adopted a hybrid process for the development of this document.  The hybrid development process includes participants selected through open calls for participation, organized into a governance structure and responsible for authoring the document and managing the process (see figure below).  In parallel, a public Wiki has been established to open the process to public comment as development proceeds.
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Figure 1:  PGFSOA Governance Structure
Schedule Overview
As the schedule below shows our initial major milestone is to have a “review ready” draft by March 31, 2007.  Subsequent to that we intend to have a focus group review the draft to refine the document - identifying substantial gaps and eliminating errors and inconsistencies.  This will lead to an extended period of open review and comment.  Eventually we hope to have the Federal CIO council vet and publish the document.
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Figure 2:  Top-Level Schedule
Our near term schedule to achieve the “review ready” draft by March 31 is as follows:

	Target Date
	Deliverable
	Posted on Wiki?

	Feb 9
	Key Messages for each authoring area.
	Y

	Feb 16
	A paragraph for each Key message
	Y

	Mar 2
	1st draft for each section
	Y

	Mar 9
	Editorial Board feedback, and peer review
	N

	Mar 16
	Revised draft for each section
	Y

	Mar 23
	Editorial Board feedback
	N

	Mar 30
	“review ready” draft for each section
	Y


Table 1:  Detailed Schedule
Please do keep in mind that we will be receiving public feedback and comment throughout this process.
Leadership Contact Information
See the spreadsheet, PGFSOA Leadership Contacts, posted on the Wiki.  http://colab.cim3.net/cgi-bin/wiki.pl?PracticalGuideToFederalSOA 
Communications Guidance

The following guidelines are suggested to facilitate efficient coordination and execution of our joint effort.
(1) The primary means of disseminating information will be the Wiki.  All drafts, documents, meeting minutes, status, and important correspondence should be posted to the Wiki in a timely manner.

a. Postings that document events should be posted within 48 ours of the event.

b. Postings that are input for activities should be posted at least 24 hours prior to the activity.

(2) The coordination team should be copied on cross-authoring team communications of substance and will serve as a conduit for authoring teams’ communications with the editorial board.  When including the coordination team on correspondence please copy all of the following coordination team members on the correpondence:
a. Dan Ellis (dellis@everware-cbdi.com)

b. Elaine Wilde (elaine.wilde@asg.com)

c. Kate Montaner (kate.montaner@asg.com) 
(3) Authoring teams should manage internal communications as directed by the team co-leads.

(4) Please use “[PGFSOA]” as the subject line prefix for communications regarding this effort.  This may be refined to reflect the specific authoring by extending the subject prefix to include an abbreviation unique to the authoring team.  For example “[PGFSOA-Sec]” might be used for correspondence relating to the Secure SOA authoring team.
Wiki Guidance

The Wiki provides a public forum for collaboration.  Our Wiki will be our primary means of collaborating and disseminating information.  Any registered subscriber can update information anytime.  However, only designated contributors will be able to post documents to the Wiki.  We will also be able to rollback changes to a desired version when it is necessary.
Special thanks to COLAB: An Open Collaborative Work Environment (CWE) to Support Networking Among Communities of Practice (http://www.gsa.gov/collaborate) for providing our Wiki environment and assisting in its setup, management, and operations.  
Home Page

The home page for development of the “A Practical Guide to Federal Service Oriented Architecture”:
http://colab.cim3.net/cgi-bin/wiki.pl?PracticalGuideToFederalSOA 
Please visit the home page at your earliest convenience, and don’t forget to save it as “favorite”.

Authoring Team Page Administrator

A page has been defined for each of the authoring teams.  Please assign one or two individuals on your team to manage your Wiki page. 

Wiki Training
Wiki training is available weekly.  Visit the Colab home page (http://colab.cim3.net/cgi-bin/wiki.pl?WikiHomePage ) to register for the next scheduled training class.
The next training class is scheduled for Jan 31 – The training is listed as “Open Teleconference Orientation to learn how to use the Collaborate Work Environment to become a productive contributor”
Wiki Support
Our point of contact with COLAB is Susan Turnbull (susan.turnbull@gsa.gov), however please direct initial requests for Wiki support and assistance to Kate Montaner (kate.montaner@asg.com) and copy Dan Ellis (dellis@everware-cbdi.com) and Elaine Wilde (elaine.wilde@asg.com).
Authoring Guidelines

One challenge in any work intended to bring together the efforts of a large number of authors is establishing a consistent tone and style.  The guidelines below are intended to facilitate the effort required to achieve this consistency.  Please follow the guidelines below.
1. Sections should generally adhere to the following structure:

a. Describe what it is you are discussing and how it relates to SOA in the federal government.  Emphasis here should be on importance/implications to the federal government.

b. Discuss alternatives, considerations, and options.

c. Where appropriate, support with an example.

d. Summarize the topic and make recommendations.

2. Please reference the white paper on Service Component Based Architectures and the Practical Guide to Federal Enterprise Architecture for examples of acceptable sentence structure and style.
3. We are not attempting to repeat general SOA guidance already available.  Rather, our focus should be on establishing a federal perspective where existing works provides conflicting guidance (e.g., establishing definitions) or addressing those aspects of SOA specific to the federal government environment (e.g., FEA, budgeting, etc.).

4. All references should be accurately captured in the text and as end notes.

Reference Information

The following references should be reviewed and understood by participants and represent a foundational body of knowledge that we should align with and build upon.
(1) Services and Components Based Architecture (SCBA), January 2006 Leverages the Federal Enterprise Architecture (FEA) and builds upon the concepts, principles, and benefits of Service Oriented Architecture (SOA). An architecture designed to maximize the reuse of components and services and one of the most promising and widely accepted architectural approaches to-date. SCBA represents a practical, results-oriented, approach to modernizing enterprises.  http://www.whitehouse.gov/omb/egov/a-2-EALibraryNEW2.html - The SCBA Paper is the second from the bottom

(2) A Practical Guide to Federal Enterprise Architecture, version 1.1, February 2001 (CIO Council)., The purpose of the document is to provide guidance to Federal Agencies in initiating, developing, using, and maintaining an enterprise architecture (EA). This guide offers an end-to-end process to initiate, implement and sustain and EA program and describes the necessary roles and responsibilities for a successful EA program. http://www.cio.gov/index.cfm?function=specdoc&id=209&category=3 
















































