Outline of Business View

1.  Description of FEA and GEO Profile BRM   -1 page
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2.  Description of NSDI Business View -  4 pages

a. NSDI business functions

a. Provide access to geospatial data and services for all lines of business 

b. Enable widest possible use of geospatial data and services ensuring that providers and users have knowledge of lineage and quality and means of ensuring appropriate security 

c. Facilitating the sharing and reuse of data and services through standards and specifications for interoperability

d. Providing a client centered delivery system which enables multiple means of delivery

e. Ensuring that redundancy and waste are reduced to the minimum and that data and services meet users needs and are easy to use

b. FEA LOB which use/create information about location, place or other geographic or geospatial characteristics and services to use that information as part of the work flow/processes of the Business function.

a. as a primary element of their processes

b. as a secondary part of processes

	Lines of

Business
	 Currently use or create Geospatial Data

or Services as a Primary  or Secondary Element                     

	Services for Citizens
	

	Homeland Security
	 Primary - protecting the nation against terrorist attacks. This includes analyzing threats and intelligence, guarding borders and airports, protecting critical 

infrastructure, and coordinating responses to emergencies

	Intelligence Operations
	 Primary - collecting and analyzing information to meet the national security challenges of the U.S. by processing reliable, accurate foreign intelligence, and disseminating intelligence products to policymakers, military commanders, and other consumers
 

	Defense & National Security
	  Primary - -  involves information to understand the needs for where to establish national and multinational military objectives; sequence initiatives; define limits and assess risks for the use of military and other instruments of national power; developing global plans or theater war plans to achieve these objectives. 

    

	International Affairs and  Commerce
	Primary - the non-military activities that promote U.S. policies and interests beyond our national borders, including the negotiation of conflict resolution, treaties, and agreements.  Also includes: foreign economic 

development and social/political development; diplomatic relations with other nations; humanitarian, technical and other developmental assistance to key nations; and global trade                 

    

	Disaster Management
	   Primary - involves information to conduct the activities required to prepare for, mitigate, respond to, and repair the effects of all disasters, whether natural or manmade regardless of where the threat may come from or the disaster may occur. 

      

	Law Enforcement
	Primary - activities to protect people, places, and things from criminal activity resulting from non-compliance with U.S. laws. This includes patrols, undercover operations, response to emergency calls, as well as arrests, raids, and seizures of property.

     

	Education
	  Primary - Activities for all  government programs that promote the education of the public, including formal school, college, university or other training program at any location.

      


	Energy 
	  Primary - all actions performed by the government to ensure the procurement and 

management of energy resources, including the production, sale and distribution of energy, as well as the management of spent fuel resources.     

   

	Environmental Management 
	 Primary - all functions required to monitor the environment and weather, determine proper environmental standards and ensure their compliance, and address environmental hazards and contamination.   

    

	Health
	Primary - federal programs and activities to ensure and provide for the health and wellbeing of the public includeing the direct provision of health care services and immunizations as well as the monitoring and tracking of public health indicators for the detection of trends and identification of widespread illnesses/diseases    

	Natural Resources
	Primary - all activities involved in conservation planning, land management, and national park/monument tourism that affect the nation's natural and recreational resources, both private and federal  

  

	Community and Social Services
	 Primary - - information about location for activities aimed at creating, expanding, or improving community and social development, social relationships, and social services in a community in the United States. This includes all activities aimed at locality-specific or nationwide social development and general social services. 

   

	Economic Development
	Primary – information to know where to promote commercial/industrial development and to regulate the American financial industry to protect investors nationally. It also includes the management and control of the domestic economy and the money supply, and the protection of intellectual property and innovation across the nation.



	General Science and Innovation
	Secondary - all federal activities to meet the national need to advance knowledge in general research and technology programs, space exploration activities, and other research and technology programs that have diverse

goal

	Correctional Activities
	Secondary - federal activities that ensure the effective incarceration and rehabilitation of convicted criminals
    

	
	    

	
	    


	Litigation and Judicial Activities
	Secondary – activities relating to determining an issue of fact and reaching a decision based on that evidence, determining a legal question or matter or attempting to prove guilt/responsibility

	Income Security
	Secondary - activities designed to ensure that members of the public are provided with the necessary means – both financial and otherwise – to sustain an adequate level of existence. This includes all benefit programs, hat promote these goals for members of the public

	Workforce Management 
	Secondary - those activities that promote the welfare of the nation’s workforce by improving their working conditions, advancing opportunities for profitable employment, and strengthening free collective bargaining

	Transportation
	Primary - all federally supported activities related to the safe passage,

conveyance, or transportation of goods and/or people including air, ground, water and space operations

	Support Delivery of Services
	  

	Legislative Relations
	Secondary - activities aimed at the development, tracking, and amendment of public laws through the legislative branch of the federal government  

	Regulatory Development
	Secondary - involves activities associated with developing regulations, policies, and guidance to implement laws

	Public Affairs
	Secondary - the exchange of information and communication between the federal government, citizens and stakeholders in direct support of citizen services, public policy, and/or national interest  

	Planning and Resource Allocation
	 Secondary - the activities of determining strategic direction, formulating and executing budgets, identifying and establishing programs for defining and allocating the organizational workforce and technology requirements among those programs and processes 

	Revenue Collection
	Primary - includes the collection of government income from all sources. Except for tax collection which is accounted for in General Government

	Internal Risk Management and Mitigation
	Primary - all activities relating to the processes of analyzing exposure to risk in the event of a catastrophic or damaging event and determining appropriate countermeasures

	Controls & Oversight
	Primary - operations and programs of the federal government and its external business partners determine the effectiveness of and the extent to which they comply with applicable laws and regulations and prevent waste, fraud, and abuse

	General Government
	 Primary - general overhead costs of the federal government, including legislative and executive activities; provision of central fiscal, personnel, and property activities; and the provision of services that cannot reasonably be classified in any other Line of Business.  Includes Tax Collection


	Management of Government Resources
	

	Financial Management 
	Secondary - The use of financial information to measure, operate and predict the effectiveness and efficiency of an entity's activities in relation to its objectives. The ability to obtain and use such information is usually characterized by having in place policies, practices, standards, and a system of controls that reliably capture and report activity in a consistent manner 

	Human ResourceResource Management 
	Secondary - all activities associated with the recruitment and management of personnel

	Administrative Management 
	 Primary - the day-to-day management and maintenance of the internal infrastructure.  Includes the maintenance and operation of office buildings, fleets, machinery, and other capital assets; the physical protection of an organization’s personnel, assets, and facilities and business related travel for an organization’s employees

	Information and Technology Management
	 Secondary - involves the coordination of information and technology resources and systems required to support or provide a service

	Supply Chain Management
	 Primary - the purchasing, tracking, and overall management of goods and services



c.  Summary of geo data/services as a component of government business

3. Geo Business Environment and needs of a EA Profile   -  3-4 pages


a.  Accessibility


b.  Security


c.  Gov Information and services as and Integrated enterprise activity


d.  Client centered service delivery


e.  Efficient and effective service delivery

4.  Conclusion/Wrap up  -  1 page

From Telecon on 6/22  -  Need to address following as part of Business view

Terms

Geospatial Processes

Framework for Geo

Touch points for specific geo functions







