Appendix D : Geospatial Activity Examples for FEA BRM Lines of Business

NOTE: This table is a very preliminary draft and has not been vetted by the BRM Team.

	Business Area
	Lines of Business
	Currently use or create Geospatial Data or Services as a Primary  or Secondary Element
	Examples of uses of location paced  Approaches 

	Services for Citizens
	Homeland Security
	Primary—protecting the nation against terrorist attacks. This includes analyzing threats and intelligence, guarding borders and airports, protecting critical  infrastructure, and coordinating responses to emergencies
	Traiing exercises 

Planing  

Conduct operations.
.

	Services for Citizens
	Intelligence Operations
	Primary—collecting and analyzing information to meet the national security challenges of the U.S. by processing reliable, accurate foreign intelligence, and disseminating intelligence products to policymakers, military commanders, and other consumers
 
	Planning 
Conduct 

	Services for Citizens
	Defense & National Security
	Primary—involves information to understand the needs for where to establish national and multinational military objectives; sequence initiatives; define limits and assess risks for the use of military and other instruments of national power; developing global plans or theater war plans to achieve these objectives. 
    
	.

	Services for Citizens
	International Affairs and  Commerce
	Primary - the non-military activities that promote U.S. policies and interests beyond our national borders, including the negotiation of conflict resolution, treaties, and agreements.  Also includes: foreign economic development and social/political development; diplomatic relations with other nations; humanitarian, technical and other developmental assistance to key nations; and global trade 
	Conflict resolution,
 foreign economic development
Social / political development.

	Services for Citizens
	Disaster Management
	Primary—involves information to conduct the activities required to prepare for, mitigate, respond to, and repair the effects of all disasters, whether natural or manmade regardless of where the threat may come from or the disaster may occur. 
	Tracking deploymnet of  resources
Tracking distribution /lication of  evacueews 
Targeting  and setting priorites for monitoring and   
response activites

Status of  infrastructure operations 

Overview of  damage to  natural  and manmade entities.
Routing for the dispatch of emergency vehicles


	Services for Citizens
	Law Enforcement
	Primary—activities to protect people, places, and things from criminal activity resulting from non-compliance with U.S. laws. This includes patrols, undercover operations, response to emergency calls, as well as arrests, raids, and seizures of property. 
	Crime tracking
Pattern-based Crime Prediction 

Vehicle Routing

	Services for Citizens
	Education
	Primary—Activities for all government programs that promote the education of the public, including formal school, college, university or other training program at any location. 
	Tracking of results of programs

Tracklin gof resources by distrivt 

Tailoring programs based on  demographics 
Determine catchment boundaries for schools
Developingf   school buses routes

	Services for Citizens
	Energy 
	Primary—all actions performed by the government to ensure the procurement and management of energy resources, including the production, sale and distribution of energy, as well as the management of spent fuel resources. 
	Siting  for man made facilities such as powerplants 
Overview of  location of natural resources such as coal, oil, and natural gas deposits.
a coal seam 100 miles from the nearest railroad is harder to mine than one 5 miles from a railroad.

	Services for Citizens
	Environmental Management 
	 Primary—all functions required to monitor the environment and weather, determine proper environmental standards and ensure their compliance, and address environmental hazards and contamination. 
	Entirely geospatial based – depends on others for some of its foundation data, but creates its own data for the bulk of its work – connecting its data to geographic locations and then using that interaction in its work.  Heavy user of digital data and tools including GIS, remotely sensed imagery, GPS and ‘location’ of other sensors such as water temperature and turbidity, atmospheric pollutants, etc.

	Services for Citizens
	Health
	Primary—federal programs and activities to ensure and provide for the health and wellbeing of the public including the direct provision of health care services and immunizations as well as the monitoring and tracking of public health indicators for the detection of trends and identification of widespread illnesses/diseases    
	Primarily non geospatial, though learned that it does care recently with the shortage of flu vaccine – how did it get allocated to where?  In edition epidemiology is using location to track and ‘manage’ disease itself.  .  Typically makes its own data, but could easily transition to dependence on others for foundation data – creating its own my geolocating data that it already has (addresses for instance)

	Services for Citizens
	Natural Resources
	Primary—all activities involved in conservation planning, land management, and national park/monument tourism that affect the nation's natural and recreational resources, both private and federal  
	Entirely geospatial based – depends on others for some of its foundation data, but creates its own data for the bulk of its work – connecting its data to geographic locations and then using that interaction in its work.  Heavy user of digital data and tools including GIS, remotely sensed imagery, GPS and ‘location’ of other sensors such as water temperature and turbidity, atmospheric pollutants, etc.

	Services for Citizens
	Community and Social Services
	 Primary—information about location for activities aimed at creating, expanding, or improving community and social development, social relationships, and social services in a community in the United States. This includes all activities aimed at locality-specific or nationwide social development and general social services. 

   
	Primarily non geospatial, though it does analyze some of its functions by location.  Typically buys its data and adds from its own database such things as addresses.  Light user of digital data and tools.

	Services for Citizens
	Economic Development
	Primary—information to know where to promote commercial/industrial development and to regulate the American financial industry to protect investors nationally. It also includes the management and control of the domestic economy and the money supply, and the protection of intellectual property and innovation across the nation.


	Rural Development needs to incorporate geospatial technologies and data into its business processes to respond and recover from natural disasters or terrorist activity.  In the event of one of these occurrences responders need current, accurate, and easily accessible information to ensure the readiness of Rural Development to respond.  Geospatial information is also an important component in strategy development, the mapping and analysis of funded assets at risk, and agency resources.  During response and recovery, geospatial information is used to provide a dynamic common operating picture, coordinate and track emergency assets, understand event impacts, accurately estimate damage, locate safety zones, and facilitate recovery.

Rural Development also needs to incorporate geospatial technologies and data into its business processes to better serve its customers.  Publishing Rural Development geospatial resources on results from programs and projects to enhance rural investment and avoid redundant expenditures of time, effort, and effort by applicants and borrowers."

	Services for Citizens
	General Science and Innovation
	Secondary—all federal activities to meet the national need to advance knowledge in general research and technology programs, space exploration activities, and other research and technology programs that have diverse goal
	Non geospatial agency that uses ‘location’ more as an allocation mechanism for its work than for the work itself.  

	Services for Citizens
	Correctional Activities
	Secondary—federal activities that ensure the effective incarceration and rehabilitation of convicted criminals
	Non geospatial agency that uses digital data and tools to site future facilities.

	Services for Citizens
	Litigation and Judicial Activities
	Secondary—activities relating to determining an issue of fact and reaching a decision based on that evidence, determining a legal question or matter or attempting to prove guilt/responsibility
	Non geospatial agency that could provide digital data to law enforcement:  where did the convicted person come from?

	Services for Citizens
	Income Security
	Secondary—activities designed to ensure that members of the public are provided with the necessary means – both financial and otherwise – to sustain an adequate level of existence. This includes all benefit programs, hat promote these goals for members of the public
	

	Services for Citizens
	Workforce Management 
	Secondary—those activities that promote the welfare of the nation’s workforce by improving their working conditions, advancing opportunities for profitable employment, and strengthening free collective bargaining
	

	Services for Citizens
	Transportation
	Primary—all federally supported activities related to the safe passage, conveyance, or transportation of goods and/or people including air, ground, water and space operations
	Entirely geospatial in its work, though much can be done without digital data or tools.  Allocation of funds by state or congressional district does not require geospatial data, but evaluation of a proposed roadway would.   Depends on others for some of its foundation data, but creates its own data for the bulk of its work – connecting its data to geographic locations and then using that interaction in its work.  Heavy user of digital data and tools including GIS, remotely sensed imagery, GPS and ‘location’ of other sensors such as traffic load.

	Support Delivery of Services
	Legislative Relations
	Secondary—activities aimed at the development, tracking, and amendment of public laws through the legislative branch of the federal government  
	Codification of objective criteria for needed geographic distribution of  assistance 

	Support Delivery of Services
	Regulatory Development
	Secondary—involves activities associated with developing regulations, policies, and guidance to implement laws
	Determination of program funding eligible areas.

	Support Delivery of Services
	Public Affairs
	Secondary—the exchange of information and communication between the federal government, citizens and stakeholders in direct support of citizen services, public policy, and/or national interest  
	Outreach to potential applicants for assistance in underserved areas or among populations.

	Support Delivery of Services
	Planning and Resource Allocation
	Secondary—the activities of determining strategic direction, formulating and executing budgets, identifying and establishing programs for defining and allocating the organizational workforce and technology requirements among those programs and processes 
	Targeting of funding decisions to maximize their effectiveness, planning for deployment of emergency assistance resources

	Support Delivery of Services
	Revenue Collection
	Primary—includes the collection of government income from all sources. Except for tax collection which is accounted for in General Government
	Evaluation of any patterns of loan delinquencies 

	Support Delivery of Services
	Internal Risk Management and Mitigation
	Primary—all activities relating to the processes of analyzing exposure to risk in the event of a catastrophic or damaging event and determining appropriate countermeasures
	Assessment of risk from environmental or economic hazards in specific areas or of specific projects

	Support Delivery of Services
	Controls & Oversight
	Primary—operations and programs of the federal government and its external business partners determine the effectiveness of and the extent to which they comply with applicable laws and regulations and prevent waste, fraud, and abuse
	Discovery and response to geographic patterns of fraud or identification of waste or fraud by a single entity across similar geographic areas.

	Support Delivery of Services
	General Government
	Primary—general overhead costs of the federal government, including legislative and executive activities; provision of central fiscal, personnel, and property activities; and the provision of services that cannot reasonably be classified in any other Line of Business.  Includes Tax Collection
	Tracking, geocoding, and real-time internet mapping of agency facilities and resources so that the data can be added to other internet mapping applications for emergency preparedness or disaster response. 

	Management of Government Resources
	Financial Management 
	Secondary—The use of financial information to measure, operate and predict the effectiveness and efficiency of an entity's activities in relation to its objectives. The ability to obtain and use such information is usually characterized by having in place policies, practices, standards, and a system of controls that reliably capture and report activity in a consistent manner 
	Tracking and allocation of grants and/or contract dollars 

	Management of Government Resources
	Human Resource/Resource Management 
	Secondary—all activities associated with the recruitment and management of personnel
	Locations of academic centers of excellence for targeted  recruitment in relationship to recruiting personnel.

	Management of Government Resources
	Administrative Management 
	Primary—the day-to-day management and maintenance of the internal infrastructure.  Includes the maintenance and operation of office buildings, fleets, machinery, and other capital assets; the physical protection of an organization’s personnel, assets, and facilities and business related travel for an organization’s employees
	Phone/network/cubicle management; personnel rosters by facility for emergency evacuation purposes

	Management of Government Resources
	Information and Technology Management
	Secondary—involves the coordination of information and technology resources and systems required to support or provide a service
	Facility/personnel locations in planning network/bandwidth leasing

	Management of Government Resources
	Supply Chain Management
	Primary—the purchasing, tracking, and overall management of goods and services
	Tracking shipments of sensitive cargo; manifest tracking/management.
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