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Meeting Objectives:

This is the fourth in a series of fact finding meetings to develop a collective government approach to the development, validation and implementation of a Geospatial Profile that can be used to help consistently advance geospatial / location-based capabilities and proven practices throughout government enterprise architectures.  The activities of the first two meetings were continued to allow all of the stakeholders to expose their existing work.  The specific objectives of this meeting:

· to solicit experiences and perspectives on geospatial aspects of EA from agencies 

· to select one or more candidate scenario/use cases that will be use to inform the profile writing process

· to discuss the form and process of the profile documentation
· to receive an update on the mainstream DRM activity
Meeting Attendees:

	NAME
	PHONE
	EMAIL

	Bacharach, Sam
	703-283-7202
	sbacharach@opengeospatial.org

	Blake-Coleman, Wendy
	202-566-1709
	blake-coleman.wendy@epa.gov

	Buehler, Kurt
	812-339-9396
	kurtb@imagemattersllc.com

	Christian, Eliot
	 
	Echristian@usgs.gov

	Daconta, Mike
	 
	Michael.Daconta@dhs.gov

	Feinberg, Daniel
	 
	Daniel.feinberg.ctr@osd.mil

	Haithcoat, Tim
	573-882-2324
	HaithcoatT@missouri.edu

	Johnson, Steven
	 
	Johnson_steven_e@bah.com

	Lieberman, Josh
	 
	jlieberman@traversetechnologies.com

	McCarty, Tom
	 
	Thomas.Mccarty1@associates.dhs.gov

	Moeller, John
	703-961-5328
	john.moeller@ngc.com

	Nebert, Doug
	703-648-4151
	ddnebert@fgdc.gov

	Singh, Raj
	 
	rsingh@opengeospatial.org

	Smith, Brenda
	202-564-2034
	Smith.brenda@epa.gov

	Smith, Stephen
	 
	Stephen_smith@sra.com

	Tucker, Rick
	 
	ricktucker@mitre.org


Summary of Discussion and Actions:
Agenda:
· 10:00 - 10:15 - Background and status to date - DougNebert    

· 10:15 - 10:45 - Scenario discussion and vote to select one scenario with use cases - DougNebert    

· Late Update: TimHaithcoat has prepared a new use case for the group to consider.    

· 10:45 - 12:00 - Agency briefs:    

· CIA    

· NASA/BAH Return on Investment Presentation     

· 12:00 - 1:00 - Lunch    

· 1:00 - 1:15 - NASCIO Enterprise Architecture Brief     

· 1:15 - 2:00 - Geospatial Profile Development - All    

· Identify priority reference models for guidance    

· Should these be done in parallel, overlap, serially?    

· Discussion of formal relationship with DRM effort    

· Identify participant teams to author RM guidance    

· Specify the approach to building the Profile document.    

· 2:00 - 2:45 - DRM update from MikeDaconta of DHS.    

· Links to material that Mike will likely use:    

· 2:45 - 3:00 - Wrap-up and actions    
Major Discussion Points:

Discussion of Exploratory Workshop on June 28. We will have Mike Daconta on later.

[Brenda/Eliot/Rick/Dan] We need to work with Mike Daconta on making sure that the DRM needs to fit into what has already been accomplished in the Geospatial community. We need to leverage wherever possible.

Background and Status

See Dougs slides from the last meeting: http://colab.cim3.net/file/work/geocop/20050622_Meeting/GeoCopStatus_20050622.ppt 
Scenario Discussion:

[Tim] NSGIC Enterprise Architecture group got together and decided to write up the LBS use case. LBS is a technical/business application of a lot of different components of the “geospatial architecture.” A lot of interest in LBS-type services.
[Tim] discussed the use case in overview. 

[Tim] could make the recreation portal more LBS oriented.

[Brenda] Hazmat carriers example. 

[Doug/Brenda] both see state and local usages of LBS, but don’t see many Federal examples.

[Eliot] First.gov could be tailored to respond to your location.

[Doug/Kurt] Terminological issue exists. What is LBS vs. Geospatial services. So let’s use the framework of what Tim has written as the mother “scenario” and then use emergency response as the “child”.

[Brenda] could make it emergency response as the mother and LBS as the child.

[Tim] depends on which is on top. Either way could work.

[Kurt] so, moving forward. Which is the “mother”?

[Brenda] I vote for emergency response as the mother.

[Doug] if we want a “problem-based” scenario then I agree.

[Wendy] I agree, I think that many agencies do not relate to emergency response.

[Tim] My vote is LBS on top and then pursue applications. GOS as second choice.

[Doug] reviewed the use cases that have been raised, see the Wiki page.

[John M] business functions  - access to data and services, enable wide use, knowledge of lineage and quality and providing security, providing reuse, client centered delivery system, ensuring redundancy and waste are reduced and that data and services meet use needs.
[Dan] I like where you are going with that. 

[Wendy] Think we should pick one or more LOBs, one mission-supporting and one administrative.

[Kurt] We could lump many of these use cases under Emergency Response.

[Josh] drew a picture to illustrate the point that we are talking about composition in any case.

[Wendy] as the BRM group develops their products we could map the business cases in a Josh-like picture. We will want to elucidate these images for readers such that they can be accommodated in reading the profile. Even if we decide to narrow down on a specific scenario. 

[John] Take 35 LOB and lay them out with a brief description of the relevance of geospatial in each (AS-IS). In this way build the case for an increased capability (TO-BE).
[Sam] Use case is to drive out requirements AND to provide understanding and an identification of THEIR need to use geospatial.

[Consensus] Use the LOB related emergency management as our primary scenario. We should couch the presentation in the context of other LOBs in the BRM to provide the “background” for the scenario presentation. Then we can use the children to further elucidate the elements for the other reference models.
[Kurt] presented some unbounded thinking on business patterns, like Fed StatE local cooperation on data themes like roads, boundaries, etc…

[Eliot] brought Kurt down to earth…

[Group] Decided on the consensus approach from above.

ACTION: Rewrite the emergency management scenario (aligned with the LOB/Functions and a subset of use cases (LBS and GOS Publish).

[Rick] The FEA Consolidated Reference Model document has been released:  http://www.whitehouse.gov/omb/egov/documents/CRM.PDF 
Agency Briefs – CIA:

See briefing at the site: http://colab.cim3.net/file/work/geocop/20050629_Meeting/SRA_CIA.ppt 
[Steve] Tending towards a PMO under the CIA CIO for steward and manage the Enterprise Geospatial Intelligence Architecture.
[Steve] EGIA is a sub-architecture of the agency EA.

[Dan] NGA has the National System for Geospatial Intelligence, is this related? 

[Mark] This is the activity of the Geospatial Working Group (GWG).

Agency Briefs – NASA:

See briefing at the site: 

http://colab.cim3.net/file/work/geocop/20050629_Meeting/FGDC_EA%20WG%20Meeting_June%2029%202005.ppt 
ACTION: Dan Feinberg to post the DOD risk factors he mentioned.
Geospatial Profile Development:

We worked out a new schedule. This is posted at the WIKI at:

· http://colab.cim3.net/cgi-bin/wiki.pl?GeoSpatialCommunityofPractice#nid2Q6Z 
We then brainstormed on the profile outline using the Security Profile and Records Management outline. 
[Dan/Rick/Doug] Be very concrete in terms of the lists of artifacts already created by our industry and map these into the FEA RMs.

The outline is posted as:  http://colab.cim3.net/cgi-bin/wiki.pl?GeoSpatialCommunityofPractice#nid2T3T 
RM Assignments: (Kurt and Rick on all):

Introduction: Doug*, Wendy, John, 

BRM/PRM: Wendy*, John, Sam, Brenda, Tim

TRM/SRM: Raj*, Dan, Doug

DRM: Brenda*, Tom, Eliot (or other FGDC), Tim

Common Scenario: Shared by all, Kurt*

*- lead at facilitating meetings
DRM Update:

What is the intersection of Geospatial Profile and the DRM. Just as any community must categorize, structure, and exchange its information. So would the Geospatial Community of Practice. We discussed actually trying to apply the DRM XML Schema 0.2 on some use cases within the Geospatial Community in order to test the effectiveness of the DRM Schema. We need to develop a strategy for interacting better with the DRM group for successful cross-fertilization.
Wrap-up and Actions:

ACTION: RM Group leads to set meeting times and hold meetings to make progress on the profile documentation. PLEASE announce the meeting times on mailto:geo-forum@colab.cim3.net 
ACTION: Scenario to be updated and posted ASAP. Kurt.

ACTION: Dan Feinberg to post DOD risk factors as discussed during the NASA ROI briefing.
Schedule and Deliverables:

As delineated in the revised Work Plan: http://colab.cim3.net/file/work/geocop/20050622_Meeting/20050626%20GEACOPWG%20Work%20Plan.doc 
Next meeting 
July 6, Teleconference, (641) 985-1000 passcode: 914352#[image: image1.png]
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