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1.
Introduction

This work plan has been developed to assist in facilitating and advancing the goals of the Geospatial Enterprise Architecture Community of Practice (GEA COP) Working Group to cooperatively develop and implement an Enterprise Architecture Geospatial Profile.   Although the intent of this profile is to become a baseline document of the Federal Enterprise Architecture, the GEA COP Working Group envisions the Geospatial Profile as a national asset for use by federal, state, local and tribal organizations, as well as businesses in advancing geospatially enabled enterprise architectures. 
This document is created in accordance with the GEA COP WG Charter ratified by the Federal CIO Council and the US FGDC.
2.
Major Tasks

Work performed under this work plan will be accomplished by members of the GEA COP WG, with facilitation, project management and architecture support provided by the Open Geospatial Consortium, Inc (OGC) under contract to the US FGDC.  Specific work plan tasks include:

Task 1 - Education, Outreach, and Geospatial Enterprise Architecture Scoping / Concept Formation
GEA COP WG members will conduct biweekly work sessions, with planning and facilitation support provided by FGDC consultants, to provide training on Enterprise Architecture (EA) concepts, identify progress by government organizations in advancing geospatially enabled Enterprise Architectures, and to identify and organize important artifacts related to work performed to date by participants.  This Task will also focus on the development of key use case scenarios that will address critical provider and user processes and the data behind them involving key stakeholder organizations.  This education and discovery task will be completed by July 2005, and will utilize an open process in meeting task objectives.  Task 1 deliverables include:

· Refined Work Plan to include refined scope, objectives, and schedule 

· Planning and conduct of educational and informational meetings to familiarize selected US Government and other representatives on Enterprise Architecture concepts, the FEA, EA modeling tools and use case generation (see meeting schedule in section 4 below).  

· Develop two or more use cases to describe inter-organizational activities with respect to the EA for NSDI. 

· Use Cases expressed in a common narrative use case template

· Meeting notes captured from all meetings

Task 2 - Development of EA Reference Model Documentation
This project task will focus on consensus development of the Geospatial Enterprise Architecture Profile document consistent with the FEA.  As part of developing this profile, the GEA COP WG will identify and coordinate relevant recommended updates to existing FEA Performance Reference Model (PRM), Business Reference Model (BRM), Service Component Reference Model (SRM), Data and Information Reference Model (DRM), and Technical Reference Model (TRM) documentation.

The GEA COP group will use the Federal Register via the FGDC to obtain input and assessment of the developing Geospatial Profile and associated reference architecture / model documentation. GEA COP WG participants will propose target groups such as 
 National Association of State Chief Information Officers (NASCIO), National Association of Counties (NACo), National States Geographic Information Council (NSGIC), International City/County Management Association (ICMA), United States Geospatial Intelligence Foundation (USGIF), OGC Enterprise Architecture Special Interest Group, Chief Architect’s Forum, Industry Advisory Council , to enable open and broad access to industry, government and academic member organizations to ensure that their comments are represented in the input. Documentation developed in this task will draw from discussions with designated participants, EA documentation provided by participants for their organizations, and interaction and documentation provided by designated non governmental representatives.

Deliverables for Task 2 will include:

· Draft Geospatial EA Profile – This document will be developed to provide guidance and best practices for consideration by EA developers.  The document will be developed based on collaborative interaction with Geospatial Enterprise Architecture Working Group participants. In development of the Geospatial Profile, GEA COP WG participants will include consideration of other Profiles developed to date for the FEA (Security Profile, Records Management Profile). 
· Review Comments and Recommendations – documented input from industry, government, and academia. 
· Recommended updates / changes to FEA Performance, Business, Service Component, Data and Information, and Technical Reference Models – Documentation representing the representation of the PRM, BRM, SRM, DRM, and TRM as required.  

· Updated Geospatial EA Profile Documentation – updated to reflect lessons learned over the duration of task 2. This documentation will be used as the input for Task 3 pilots and for broader coordination with government and industry.
Task 3 – Development and Execution of Demonstrations and Pilots to Refine and Validate the Geospatial Profile

To the extent resources are available upon completion of tasks 1 and 2; GEA COP WG participants will design a plan for the validation and refinement of the Geospatial Profile. This plan will be consistent with the OGC Interoperability Experiment policies and procedures. Geospatial Profile and related Reference Model documents will be updated based on the experiences gained from planning the experiments. Finally, the group will work to understand and implement that transition of the GEA COP WG documentation to the FEAPMO and the AIC and will work to design a long-standing GEA COP WG to provide for the maintenance and potential enhancement of the documentation.  Specific Task 3 deliverables include:

· Design and plan one to two GEA COP Interoperability Experiments designed to validate and demonstrate ability of Geospatial Profile guidance to support discovery, access, integration, fusion and application of geospatial information vital to improved government service and decision-making for participating organizations. 

· Refined Geospatial Profile documentation, along with relevant updates to Reference Models based on experience gained from the Experiments.
· Support for transition of the Geospatial Profile documentation to FEA approval and maintenance by the FEAPMO, the AIC, and the GEA COP WG.  
3.
Other Considerations
Key to the success of this effort will be the dedication and commitment of GEA COP WG participants to collaboratively develop, review, advance and validate documentation produced under this work plan.  While consultant support has been secured for this effort, resources are insufficient to accomplish objectives without significant GEA COP participant involvement in meetings, document authoring and pilot initiative development and conduct.  
Those FGDC and other GEA COP WG participating organizations that hold membership in the OGC will be required to introduce, formalize and manage pilot initiatives as part of OGC’s Interoperability Program.  OGC consultant staff will assist the GEA COP participants where possible to position these initiatives for introduction into the OGC process. 

4.
Schedule of Deliverables

The GEA COP WG has identified that all tasks and deliverables be completed by 30 September 2005.  The following schedule applies to the tasks detailed above:

	Task Title
	Task Reference
	Date Due

	Refined Work plan
	1.a
	30 Jun 2005

	Educational / Informational Meetings
	1.b
	30 Jul 2005

	Use Case Development
	1.c
	30 Jun 2005

	Use Cases in common narrative use case template
	1.d
	30 Jul 2005

	Meeting Notes
	1.e
	30 Sep 2005

	Draft Geospatial Profile Document
	2.a
	31 Jul 2005

	Industry Input Via Coordination
	2.b
	31 Aug 2005

	Recommended updates to FEA Reference Models
	2.c
	31 Jul 2005

	Updated Geospatial Profile Document for Coordination
	2.d
	31 Aug 2005

	GEA COP WG Interoperability Experiment Plan(s)
	3.a
	30 Sep 2005

	Final Geospatial Profile and Reference Model Documentation
	3.b
	30 Sep 2005

	Transition of results to the FEAPMO and the AIC
	3.c
	30 Sep 2005


5.
Meeting Schedule

The success of this effort is largely based on the ability of the GEA COP WG participants to share experiences, collaborate on common goals and actions, and coordinate their work activities.  A series of GEA COP WG meetings has been scheduled to facilitate this interaction.  Additional meetings will be convened as required to address the interests of the WG.   Details on the location, start time and duration of these meetings will be announced in advance by email to the WG list:
	Date
	Format

	1 June 2005
	Face to Face

	22 June 2005
	Teleconference

	29 June 2005
	Face to Face

	6 July 2005
	Teleconference

	20 July 2005
	Face to Face

	3 August 2005
	Teleconference

	Biweekly thereafter 
	To be scheduled


