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I. Overall Progress Update

1. Mature open forum process in place - Crossroads for building trusted relationships and alignment among Communities of Practice (CoPs) and other stakeholders in light of shared goals to leverage EA while exploring cost effective implementations of emerging technologies – Nearing sixth anniversary of Collaborative Expedition workshops:
a. Have conducted 56 workshops (averaging 60-80 people) since March 2001
b. Supports Emerging Technology Life-Cycle process (http://et.gov), including IPv6 Work Group.
c. Supports networking among Communities of Interest/Practice and hosts 13 CoPs and other groups totaling more than 1500 people using CoP Wiki (Collaborative Work Environment) 
d. Supports Collaborative product development (Digital Dividends guide, DRM 2.0, Geospatial Profile) and prototyping among communities
e. CoP Wiki (Collaborative Work Environment – (http://www.gsa.gov/collaborate) has had 1.12 million visits in past year and more than 380,000 file downloads/month (3.88 million total in past year)
f. Feedback “The Collaborative Expedition Series constitutes a superb contribution to research and technology transfer through positive engagement with diverse people, organizations, and communities of interest and practice across multiple disciplines and domains”.
g. Partnership with GSA Intergovernmental Solutions Division, CIOC Best Practices Committee and National Coordination Office, Subcommittee on Networking and IT Research and Development
h. Becoming institutionalized by Communities of Practice that are moving through ET life-cycle process (http://et.gov) and component repository and reuse process of the Services SC (http://core.gov))
2. Purpose: To build common understanding of fundamental concepts needed for communities, representing diverse forms of expertise, to work together to leverage EA, toward improved public service delivery at lower cost.

a. Leverages learning and collaborative prototyping around how emerging data sets, tools and services could be deployed within and across communities. 

b. Facilitates socializing around emerging institutional components (open collaboration, governance for DRM and SOA evolution) and cyber-infrastructure components, currently under development by all the subcommittees of the AIC
c. Creates conducive conditions for co-development of emerging institutional and cyber-infrastructure components in a problem -centered, cross-boundary context with greater potential for re-use and reduced risk (including lock-in, disconnected system costs)

d.  Creates conducive conditions, through Communities of Practice, for agencies using the Performance Reference Model to identify performance improvement opportunities crossing traditional structures and boundaries.

II. Joint Open Forums and Quarterly Conferences with Best Practices Committee to Socialize Emerging Institutional and Cyberinfrastructure Components  - see http://www.gsa.gov/collaborate
1. January 24 - Advancing Credible Agreements Across Networked Improvement Communities: Bootstrapping Service-Oriented Architecture and Semantic Interoperability Toward Transformative Practice

2. February 21 - Networking the Geospatial and DRM Communities: Piloting Profiles, Metadata Harmonization, and Semantic Interoperability
3. March 14 - Leveraging Open Standards and Open Collaboration: Pioneering Mechanisms for Agility Across Open, Intergovernmental Communities, held in  conjunction with NIST Interoperability Week 
4. April 18 - Open Collaboration: Networking Health Information Technology
5. May 23-24 - Service Oriented Architecture for E-government Conference 

6. June 20-22 - Open Collaboration: Networking Geospatial Information Technology 

7. July 18 - Open Collaboration: Networking Wiki Information Technology 

8. August 15 - Open Collaboration: Networking Semantic Interoperability at NSF, Ballston, Virginia 

9. September 19 - Open Collaboration: Networking Financial Management Communities 
10. October 10-11 - Fifth Semantic Interoperability for E-Government Conference 

11. October 24 - Open Collaboration: Revisiting Rules, Roles, and Relationships for High Performance

12. October 30-31 – Second Service-Oriented Architecture for E-Government Conference 

13. December 12 - Towards A Transparent Acquisition Marketplace for Increased Mission Agility with Open Technology Development 

14. January 23, 2007 - Opening Up Networked Improvement Activities Around Service Oriented Architecture (SOA) in 2007

III. Building Collaboration and Capability Readiness: 

1. How can multiple communities work together using relevant scenarios to build stewardship practices that support readiness and realization of a mission-driven, data-sharing network and architecture? 

2. How is the emerging maturity of notation systems generally, enabling multiple notation systems to reinforce and map to one another, while contributing to current demands for real-time readiness and visibility of the "whole picture"? 

3. How can the capacities of trust, agility, and accountability be achieved through federated stewardship among communities that are still building common ground and understanding? 

4. How can Communities of Interest define their identities, roles, and relationships in a manner that reinforces their individual and collective capacities, including establishing a flexible capability infrastructure.
IV. ET.gov and XML CoP update – Ed Coia and Kirk Keller, Co-Chairs, and Owen Ambur, Co-chair Emeritus, XML CoP

1. 74 components and specifications have now been indexed at ET.gov, see 

search field: http://etgov.i411.com/etgov/WebSearchServlet?

2. Most recent submission is Records Management 

Service Component (RMSC) by NARA at:http://et.gov/component_search.aspx 

and http://gov.omg.org/rms/rms.xml  The RMSC will be among 

the components briefed at FIRM's forum at FOSE on March 20.  Karen 

Evans will be keynoting the forum.  
3. Three other recent submissions were briefed at 1/17/2007 XML CoP meeting:
Universal Business Language (UBL), UNeDocs, and XML Site Maps: 

(http://www.oasis-open.org/committees/download.php/21767/ubl2.xml & 

http://xml.gov/et/UNeDocs.xml & http://xml.gov/et/FederalSiteMaps.xml)
4. Thirteen components are at Stage 2:http://et.gov/stage2.htm#cops

5. Four are at Stage 3 -- http://et.gov/stage3.htm#cops 

6. In terms of outcomes, two specifications -- PDF for Archiving (PDF/A) and 

Extensible Three-Degree (X3D) graphics -- have "graduated" from the process by virtue of having been incorporated into the most recent release of the 

FEA TRM (in the CRM):  http://et.gov/stage4.htm#cops

V. StratML CoP update – Adam Schwartz, GPO
1. Solid progress toward briefing to CIO and CFO Councils in several months.  As requested, StratML CoP will render the CIO Strategic Plan into Strategy Markup Language.  Details and anyone interested to join in can go to

http://core.gov
VI. Upcoming Workshops and related ET events

January 23 – Opening Up Networked Improvement Activities Around Service Oriented Architecture in 2007

February 27 – Identities Management

March 20 - Records Management Service Component briefed at FIRM’s forum.
March 22 – Expedition Workshop
April 17 – Expedition Workshop led by Enterprise Process Improvement Community of the Best Practices Committee
May 15 – Expedition Workshop
April 23-24 – In conjunction with NIST Interoperability Week

June 19– SOA and Grid
