Sample Only from April 10, 2001

DRAFT OF EFFORT: DIGITAL MANUAL ON EXTENDING DIGITAL DIVIDENDS: PUBLIC GOODS AND SERVICES THAT WORK FOR ALL

STUDY GOALS: 

1.  To identify potential technology and organizational barriers to the creation of public goods and services that work for all citizens. More specifically, to identify how to integrate familiar and novel technologies to develop, implement, and expand access to public goods and services in a manner that minimizes digital disparities.  A finding of no barriers will be considered a significant finding.

Goals 2 and 3 are contingent upon a finding of barriers.

2. To determine what the barriers are, their specific impact, and any agency/cultural/demographic specifics affecting the barriers (for example, types of communities by geography, culture, minority status or linguistic heritage that are disproportionately impacted by the barriers).

3. To develop recommendations for the removal of barriers that contribute to social stratification and uneven advantage in the access and distribution of public goods and services.

MINIMUM METHODOLOGICAL REQUIREMENTS:

1. Analysis should be representative of at least eight major functional capabilities of familiar and novel technology-based services most relevant to the distribution of public goods and services targeted for a five-year time horizon.

2. Analysis should incorporate Census 2000 findings in order to determine a minimum of eight at-risk groups for disadvantageous access to public goods and services.  The at-risk profile should be supported by a review of the literature on digital divide. It is anticipated that at-risk groups will exhibit attribute profiles such as the following:

People to People Knowledge:

3. Limited spoken English proficiency  

4. Limited awareness of direct government services and trusted government intermediary services

People to Knowledge Tools:

4. Limited English reading comprehension

4. Limited English writing capability

5. Limited proficiency with current government processes and resources 

6. Limited novel technology proficiency

7. Limited availability of instructions for selecting alternative means of obtaining services or accessing  resources  

People to Content Knowledge:

8. Mismatch due to inflexible government content rendering tools or non-uniform availability (i.e. public information service applications that don’t accommodate people with disabilities, technologies employed for public information services not commonly available, including rural areas).

2. Review Government Performance and Results Act plans to identify a sampling of public information service goals most relevant to this study. Minimum review must include public information service summaries from 15 agencies 

(5 cabinet level, 5 medium-sized and 5 small independent agencies)

3. Identify forward-looking state and local government service delivery programs, (include references to statutory and regulatory requirements) that address citizen differences through a broader than customary range of service delivery options.  Create a chart of these IT service enhancements as they relate to the previously identified at-risk profiles and functional capabilities of technologies by mapping which risk factors tend to be associated with which functional capabilities of familiar and novel technologies.  The resulting table should provide an at-a-glance reference chart of when IT service enhancements should be considered.  The chart will enable federal managers to better understand the relationship between functional service requirements of at-risk groups and the minimum variability needed for effective service delivery.  This will enable Federal program managers to easy access to better information as they strategize on how and when to provide IT service enhancements that accommodate integrated service delivery while offering the minimum variability needed.  This framework will be useful on the entire continuum from the Federal government serving citizens directly or indirectly through state and local governments or non-governmental organizations.

4. Types of functional capabilities and availability of familiar and new technologies that, at a minimum, must be correlated with the at-risk factors (identified in methodological requirement #2 above) include:

a. One way distribution of static content rendered in pre-recorded audio via phone, radio, etc. Identify language(s) available in addition to English.

3. One way distribution of static content rendered in printed form via postal service, facsimile, web, etc.  Identify language(s)available in addition to English.

3. Two way distribution of dynamic content rendered in pre-recorded audio via phone or web with spoken or keypad tone response options. Identify language(s) available in addition to English.  

3. Two way distribution of dynamic content rendered as printed form-fill-ins obtainable and returnable via any combination of postal service, web, or fax service in either direction.  Identify language(s) available in addition to English. 

5.Findings will be reviewed by a broad cross-section of stakeholders from all sectors who have participated in the Universal Access Expedition Workshop series.  The monthly series (March - September) provides an informal setting for interested citizens from a variety of settings to share perspectives and discuss current potentials and realities of community-based learning networks contributing to better management of integrated service delivery knowledge.  The representatives will contribute to content and resources during the face-to-face workshops and subsequent online conferencing.  In addition, they will be given the opportunity to review a draft of this manual. 

6. Complete final manual including findings and recommendations.

TIMEFRAME:

Four months

Evaluation Criteria:

- experience and capability of individuals to be assigned to the project  

- capability of the vendor 

- adequacy of the study proposal,

- ability to demonstrate sufficient independence, experience, and skill to gather the necessary background in order to complete a viable manual that will assist federal managers to reduce their risk of exacerbating digital disparities due to the manner in which they take steps to integrate familiar and novel technology into their public service delivery approaches. 

