Architecture and Infrastructure Committee

Emerging Technologies and Infrastructure

Business Case 
Date of last Update: September 10, 2002

Program/Project Title:
Exploration forums and implementation forums to accelerate mutual commitments toward seamless e-government. 
AIC Objective:
Technology and governance foresight to facilitate emergence of an EA with lasting value. 

Point of Contact: Susan Turnbull  

A.  Brief Description of Program/Project

Joint initiative of Architecture and Infrastructure Committee of the CIO Council and Interagency Working Group for Information Technology Research and Development of the White House Office of Science and Technology Policy

Brief Description:

1.  Monthly open workshop series exploring how to create a citizen-centric, governance infrastructure.  How can we accelerate shared learning and multi-sector partnerships designed to sustain citizens, empowered by government information, to serve and be served in their communities?

● Explore common purposes with scope beyond what government can do alone

●Participation by innovators/bridge-builders from diverse settings who are meeting each other for the first time

● Active affinity groups: Universal Access Working Group (WG), XML WG, Federal Architecture Working Group (FAWG), Knowledge Management WG, Section 508 Executive Committee, Federal Communicators Network, Internet2, Human-Computer Interaction and Information Management (HCI-IM) WG, Social, Economic and Workforce Implications of IT (SEW) WG

● Includes web-based collaboration site for workshop notes, dialogue and best practice exchange 

Where:  Collaborative project development setting will include shared web environment, teleconferences, meetings, workshops, and forums.  Workshops will take place at the Alliance Center for Collaboration, Education, Science and Software (ACCESS), an advanced, multi-sector, networked research and education facility.


How:  Employ proven stakeholder process to refine scope and engage diverse perspectives needed to achieve a credible and valued product.


B.  Primary and Secondary Stakeholders:

Primary stakeholders: OGP management recognized a strong need for action on the digital divide implications of service delivery based on 29 digital divide bills from the last session of Congress and the strong interest of public service delivery partners such as NASIRE.  

Secondary stakeholders: This project will serve as an early component of the CIO Council's Enterprise Interoperability and Emerging Technology Committee's initiative on Universal Access.  See FY02 business case Knowledge Management for Universal Access in Digital Society.  A mechanism for collaboration and learning among six affinity groups is outlined in the initiative. In addition, each of the seven stakeholder workshops will draw on the perspectives and knowledge of 12-15 individuals from organizations in all sectors with a shared interest in the socioeconomic implications of IT.

How will this guide improve government-wide management?

Societies are being transformed by technology.  Societal implications of design tradeoffs and shortcuts are poorly understood today.  This guide will help executives as they pursue the public interest in safe and sound governance and service delivery technologies.

How many agencies are participating in pilots or applying best practices for this project?  

The guide will serve as a compass to assist all agencies get their bearings on design tradeoffs that put citizens at risk for losing ground in an information-powered society.  Six federal affinity groups, collectively representing most, if not all agencies will contribute to this project.  See EITEIT business case for further details.

Does this project promote the development of improved management practices?  How?  

Yes, executive planning and deployment of public services, informed by this guide will result in lower risks and higher returns on IT investments.   

C.  Milestone Schedule and Description

1.  Establish stakeholder briefing and workshop schedule, identify major actors and major milestones – January 2001

2. Establish framework for collaboration among partners and scope for contracting support services – February 2001

3. Conduct first of seven expedition workshops to identify relevant resources for guide – March 2001


4. Refine workshop format and conduct remaining six stakeholder workshops between April and September 2001

5. Workshop findings and resources are primary source for development of guide from March to September 2001

6. Begin distribution of entire guide – September 2001


D.  Customer Benefits

The guide will reinforce customer service goals common to all agencies, while assisting decision-makers to execute actions necessary for sound progress toward these goals.  As established and new public service technologies, compete and converge in highly visible settings, executives need better resources to chart a sound course.  Better discernment of public service delivery requirements will facilitate faster market response and market availability of the service component combinations that will be well received by a diverse citizenry. 

How does this project specifically improve customer satisfaction, including:

This project will contribute to the ability of public executives to compete favorably with private executives for high scores in the American Customer Satisfaction survey.  

What percentage of this program's customers rate their satisfaction as high or very high?  

To be determined - new program getting underway.

Which presentations and conference steering activities have addressed this project (not counting routine interagency committee sessions)?

To be developed – new program getting underway.

E.  Measures

Satisfaction by CIO Council Committees and other executives who would incorporate the guide into their strategic management practices.  The American Customer Satisfaction Survey score will be an indirect measure of public executive influence as marketplace leaders to minimize the impact of uneven digital access and digital opportunity challenges.  Current aggregated Federal government score is 68.6.  Current private sector e-commerce aggregated portals score is 63.  Full survey data is at www.acsi.asq.org/results.html.

F.  Risk of Inaction   

Public executives and stakeholders for the principles of fairness, openness, and fiscal soundness in societal tools need better information to be more proactive and discerning about competing approaches and their underlying technical components.  Market dialogue must occur earlier in the development cycle.  Closed research and development circles foreclose on the opportunity to fully meet the public challenge of managing difference.

Collaboration Expedition Workshop Series

“E-gov strategy can’t be separated from governance strategy”

More important than the technology are the social implications of digital governance.  In coming years, the citizen will use the Internet to build a relationship with government…Citizens must see themselves as the owners of their government.” 

Purpose:

“As public stewards for the principles of fairness, openness, and fiscal soundness in our societal tools and services, we must have mechanisms to be proactive and discerning about the quality of e-service approaches and their underlying technical components earlier in the development cycle.  Closed research and development circles foreclose on the full potential of the Internet to offer fair advantage and opportunity to all.” 

Structure:

Joint initiative of Architecture and Infrastructure Committee of the CIO Council and Interagency Working Group for Information Technology Research and Development of the White House Office of Science and Technology Policy
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2. First year results serving as catalyst for emergence of:

● Government Without Boundaries-type activities

1) EPA and Earth’s 911 exploring common interoperable architecture through XML messaging

2) Cyber-Seniors/Cyber-Teens, USDA-4-H, Arlington County and Office of Minority Health in joint activities.  Multiple state replication activities getting underway.

● Innovative pilots of emerging technology that were identified in Extending Digital Dividends guide, collaboratively authored by workshop contributors:

1) VoiceXML – Quad Council Award for Innovation to EPA for demonstrating real-time access to web content by telephone; 

2) Audio e-book technology – guide is first federal publication in audio e-book format

3)  State-based N11 directory services such as 511- travel advisories and 311- government services

● Workshop planning by participants
● Source of Issues for inclusion in Federal IT R&D Agendas

1) Cyber Seniors/Cyberteens

2) Efficcacy of Open Source-based solutions

● Collaborative method for joint authorship and pre-publication review of market research document for government executives. 

1) The Extending Digital Dividends guide is endorsed as a product of the Architecture and Infrastructure Committee. 

2) It will be distributed by the Government Printing Office to Senior Executives and all 1700 Federal Depository Libraries.

3) The guide will also be sold by GPO and used as an agency model for publishing documents in the new XML-based, audio e-book format.

● Exploring Collaborative tools for learning and resource exchange:
1) http://ioa-qpnet-co.gsa.gov/UA-Exp
2) http://people.internet2.edu/~ghb/coexp
     3.  These are examples of how open standards architecture and open learning forums can actuate needed synergies among multiple improvement communities to achieve citizen-centric goals.
� Creating Citizen-Centric Digital Government: A Guide for the States, NASCIO, v.2001


� Business Case, Knowledge Management for Universal Access in Digital Society, Federal Architecture and Infrastructure Committee, CIO Council, FY2002





