== Date / Time: Conference Call Tue 2005-01-06 11:00 am ~ 12:00 noon EDT ==

== Call Details: ==

* Call-in Number:  1-858-300-3030 

* PASSCODE: 26527 

* Your entry will be toned-in; please announce yourself 

*Attendees: 

* Invited / Expecting: 

** SusanTurnbull 

** PeterYim 

** JohnClark 

** HelenGigley 

** DarleneMeskell 

** DenisGusty 

** PatrickHeinig 

** LisaNelson 

** MarcWine 

** JamesMackison

** MaryMcCaffery 

** BernitaTart 

** ReneeHughes 

** IraGrossman 

** LarryJacobs 

** BrandNiemann 

* Regrets: 

=== Agenda Ideas and Suggestions ===

* people with specific tasks they need done on the CWE are encouraged to bring them to this session -- we can all discuss how best to get them accomplished. 

== Agenda & Proceedings ==

* 1. First 15 minutes - Introduction and New User Orientation - SusanTurnbull and PeterYim ("ppy") 

** number one page for newcomers is the WikiHomePage for solid background 

** number two page for newcomers: http://community.cim3.net/wiki/ 

*** CWE for CWE users and administrators - our place to add content and help us learn together faster 

** Suite of 4 major work spaces: 

*** a discussion forum (archived email forum) - to hold our conversations and discussions (virtually and asynchronously - not at the same time) 

**** enables you to focus on content of conversation and not administration 

**** every message becomes an html page that can be sorted by date or conversation thread (linked by replying to an earlier message) 

*** a wiki - to help us collaboratively compose our work 

**** like a web page; read and write web; one person at a time takes notes 

**** platform independent and people can be located anywhere in the world 

*** a file repository - to hold documents, work and resources that we can share, and 

**** like your file space, but remote.  Requires one time set-up.  Any content is accessible by a browser and the content can be referenced and you can point your audience directly to the link of interest 

**** in addition to linking to just the top of the page, linking is more granular (fine-grained accessibility, linking to any bullet point 

*** a portal - to provide a convenient single point of entry to the environment and the work of the community - public facing facet 

**** first place people go to: http://colab.cim3.net 

* Why do we need this? 

** Mission of Company: Make distributed collaboration more effective for people ** it's all about getting work done effectively, especially when we are not in the same place 

** it takes '''People, Process and Tools''' to achieve that (emphasis: ''People'' heads the list; and ''this is definitely not just about technology'') 

** It's a participatory workspace 

** it's about: 

*** sharing 

*** distributing the work {

*** getting things done without being in the same place, at the same time 

*** have minimal structure to do work; spur innovation and emergent behavior 

*** perhaps appears very basic, but that's key to its expressive power and flexibility 

** example of a community to look at: http://ontolog.cim3.net 

*** testbed global community over the past 3 yr. - 100 members and 13 countries - you're welcome to visit and join us if you're interested in ontologies 

* 2. Observations and Insights from the Week - All 

* 3. Date/ Time of next call: Tuesday, January 18, 2005, 11:00 am ~ 12:00 noon EST 

