ETKN: What Could Be Accomplished
(Ken Winter, 10-29-30)

10 COMMANDMENTS (Just my thoughts…-Ken)
1. At the conclusion of each year we need to be able to point to specific accomplishments that we have made as a group that we would not have been able to achieve had we been working alone.  Think: more, better, faster, cheaper…

2. We should make it clear that membership in this group brings obligations and responsibilities for contributing to sharing arrangements in addition to benefiting from those arrangements.  To accommodate those who cannot contribute toward our foremost goals, we could consider a tiered membership structure and “friends” or liaisonships.

3. If we believe we are forming this partnership as a strategic long-term arrangement with other similar groups that have compatible goals, we might want to state that clearly up front.
4. It is OK (even advised) for potential members to ask “What’s in it for me? or What do we get out of this partnership?”  It is also advisable to be honest about what your group can contribute to the partnership in terms of staff time, money and other finite resources.
5. It is critical that we do not squander the trust we have worked long and hard to develop with our parent organizations and our “management” by developing poorly thought out or short-sighted partnerships that do not deliver the essential services our constituents need.

6. We should be careful in promoting our TKN as an asset to civic groups, the general public, or other tangentially related groups…or at least tell them that we can work with them only “indirectly.”  It would be a mistake to expend resources outside of our core patron groups, to the detriment of our patrons and to the benefit of “other” patrons who might be grateful for our assistance, but who don’t have the resources to fund us.
7. In discussing our collective needs, we could use a 3-part scale for prioritizing what we would like to pursue: High priority, Medium priority, Low priority.  For our first year of existence, I recommend that we focus on ideas that the majority of us agree are high priority, and which have low or no dollar cost, are fair to all participants, and easy to implement.  In essence, these will be things we probably are already doing…
8. We should “under-promise” and “over-deliver.”

9. We must find simple, accurate ways to measure both the outputs and outcomes of our progress.

10. To Be Successful We Must Do At Least One of the Following in our First Year

· Reach new library users within our defined community.

· Reach current library users within our defined community in a new way.

· Tap into community assets and strengths.

· Gain new levels of support “at home” for library resources and/or programs.

· Gain legitimate and actionable community feedback.

· Create new resources.

We Should Consider These Ways to Do That:

· Work jointly on solutions to specific problems.

· Combine expertise or knowledge.

· Make more efficient use of limited resources.

· Eliminate or reduce duplication.

· Increate influence in the community or build political clout.

A COUPLE FUNDAMENTAL QUESTIONS:
1. How can we make the best use of our limited time, funds, expertise and other assets?

2. As library and information service providers, where is our fundamental common ground?

