Draft Purpose Statement and examples of ETKN partnerships and collaborations. Jennifer Boteler 10/19/07

On our last conference call, Amanda asked me to take a stab at a purpose statement and to answer the following questions: Why are we here? What do we want? What would we do? What are we getting out of this?

If you remember, I cautioned that this would just be my opinion, what I think. I agree with Ken, there is all this jargon and highfalutin language surrounding TKNs, but what, exactly, are we talking about?! 

Here’s what the TRB Special Report 284 (p. 6) says: p. 6

The functions and services of the regional and federal TKNs should include:

Identification of key information provider and user groups

Sharing of information and services

Coordination of library and other transportation collections, 

Interlibrary loans

Sharing of catalogues through TLCat

Reference services

Professional capacity building for members

This is my stab at a purpose statement. I’m not particularly thrilled with it. I tried to keep it simple, and tried to answer: do what; for whom; for what benefit/outcome?
Purpose Statement (purpose of ETKN)

Through partnerships and collaborations, libraries in the Eastern Transportation Knowledge Network will pool resources and expertise in order to provide better, more efficient library and information services to our customers.
Amanda suggested I do a brain dump (brainstorm ideas), as to concrete examples of what this means. So here are some thoughts:
Coordination of collections / shared collection development 
Elsevier journal titles are very expensive. Let’s say, hypothetically, that we’d all like access to the Transportation Research series but we can’t afford individually to purchase all parts. So FHWA subscribes to Transportation Research Part A; VTRC subscribes to Transportation Research Part B; UNC subscribes to Transportation Research Part C; NJDOT subscribes to Transportation Research Part D; TNDOT subscribes to Transportation Research Part E; and NTL subscribes to Transportation Research Part F. This way we know that within our consortium there is complete coverage of this journal and if we need an article we can request it from a network member.

Scientific/technical textbooks can be very expensive. Most of us are probably pretty well covered in Civil Engineering (LC TA, especially TA 1001-1280 Transportation Engineering) and Highway Engineering (LC TE). As a consortium we could identify the seminal, essential books in each area of engineering, and then based on collection strengths or need, each library would choose or be assigned an engineering area and strive to purchase/collect books in that area. Again, this would produce better coverage within our network and books would be available for loan. 
Resource sharing / interlibrary loan 
Free, reciprocal resource sharing amongst ETKN members, think LSTR
http://www.tfhrc.gov/library/lstr.htm
Shared catalog 

We could create an OCLC subgroup like TLCat

http://ntl.bts.gov/link.html
Not all libraries belong to OCLC and even for those that do serial holdings are not routinely included in the holdings notation. It could be very helpful to create a union list of serials. This could complement the work of cooperative collection development, too.

Sharing of expertise
Because the FHWA Research Library is under the same office that produces FHWA HRT (RD) reports they could be a point-of-contact for tracking down fugitive, unpublished, or web-only copies of FHWA reports.

Because the NTL has a digital collection and the director and staff has knowledge and experience with digitization and metadata standards, they can provide expertise and assistance to other libraries with digitizing collections or creating databases.

VTRC has recently converted from a database system to an integrated library system which involved trials with several vendors. VTRC Library staff can share their experiences and provide advice to other libraries on choosing an ILS, or in implementation of a system once chosen.
Mary Ellen Tucker is the UNC Highway Safety Research Center Librarian and would be a good resource for human factors and roadway engineering design questions.
Several member libraries have seasoned professional catalogers who can provide advice on original cataloging questions to those smaller libraries with no catalogers. 
Long range (possibly relevant to MPOs)
Provide technical guidance and training to transportation organizations with collections of information resources, whether traditional text (publications, reports, studies, manuals, codes) or records (contracts, plans, drawings, blueprints), maps, digital content, etc. on how to organize, index, and make the information accessible. Possibly help bring them into the transportation library community (hire a professional librarian, create a library, catalog materials into OCLC, etc.)
Reference services
Provide back-up reference support to each other when our reference staff is out-of-the-office. (Currently the NTL does this for the FHWA Research Library.) 
We could compose a list of subject expertise. If certain members have specialized knowledge of a certain subject area within or outside of transportation, they can be consulted for assistance.
Create online tutorials for searching transportation related databases.

Collaboratively create more reference resources, like the Directory of Transportation Libraries; Sources of Transportation Information; and Google Co-op State DOT search engine. Possibilities could be bibliography of engineering & transportation related dictionaries/glossaries, and listing of all published FHWA reports.

Consortium purchases
Negotiate for consortium pricing for online information resources, such as reference databases (Ovid SilverPlatter Transport and NTIS, Engineering Index, Dialog, etc.) and e-books (ENGnetBASE, netLibrary, etc.)

Long range (relevant to MPOs)

Through NTL provide funding for newly developing libraries to join OCLC and with new subscription have free retrospective conversion and batchloading of materials into local system.
Contribute to the body of transportation knowledge

Make a commitment to keep materials with few or no OCLC holders, even if it does not fall squarely within collection development policy. 
If withdrawing materials from collection, make effort to find home for unique materials, or return materials to the publishing institution instead of discarding.

Make it a priority to catalog materials not in OCLC. For example, the FHWA Research Library has recently discovered a stack of Road Research Laboratory (UK) Research Notes, Laboratory Notes, and Supplementary Notes. Although many of these are indexed in ITRD, most are not in OCLC nor are they available from the publisher, TRL Information Centre. If the FHWA Research Library catalogs these publications into OCLC, it makes them accessible to the rest of the transportation community.
Long range (relevant to MPOs):

As outlined by Ruth Letson, MPOs create and retain Long Range Plans, Transportation Improvement Plans (TIPs) and other major studies. These are not consistently collected, organized, and accessible. ETKN libraries could either be designated to receive and catalog the documents, or ETKN librarians could work with MPO staff in identifying the appropriate public, state, or university library to receive and catalog them into OCLC.
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