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Based on Service Orient of Be Doomed! How Service Orientation Will Change Your Business, by Jason Bloomberg & Ronald Schmelzer, Wiley, March 2006, 272 pages.

Circle the Correct Answer

1. Service Orientation is:

a. A business concept

b. A technology concept

c. A software development concept

d. A McDonald’s concept

2. The “uberproblem” of business today is:

a. Profit and loss

b. Employee mobility

c. Change

d. Inflexibility

3. ROI means:

a. Risk of incarceration

b. Return on investment

c. Republic of India Roi-Namur, an island in the Marshall Islands
d. All of the above

4. The Business Agility Equation is: The ability to respond quickly and efficiently to changes in the business environment + Leverage those changes for competitive advantage.
a. True

b. False

5. The impediments to agility are:

a. Complexity

b. Inflexibility

c. Brittleness

d. All of the above
6. A wise saying for IT spending is: If your in a hole, the first thing to do is to keep spending.
a. True

b. False

7. The “secret of the best ice skaters” is to:
a. Not fall

b. Do as many quads as possible

c. Wear a fancy costume

d. Make it look easy

8. Complete the equation: Agility = Services + ?
a. Money

b. Loose Coupling

c. Mobility

d. Great Programmers

9. Service is:

a. What you get in a restaurant or gas station

b. What you are in when you join the army

c. What happens at church

d. Actions or capabilities that someone or something provides to another

e. All of the above

10. SOA is:
a. Service-Oriented Architecture

b. Leveraging business resources as Services

c. An Enterprise Architecture Pattern

d. All of the above

11. Who is the SOA Champion in your Organization?
a. The Chief Information Officer (CIO)

b. The Chief Architect

c. An Line of Business (LOB) Executive

d. A Senior Architect

e. An Information Technology (IT) Manager

f. Any of the above
12. Who should we sell SOA to?

a. Application Development Buyer

b. Enterprise Architect Buyer

c. Network Operations Buyer

d. Security, Governance, and/or Policy Buyer

e. The CIO

13. Your SOA pilot should:
a. Build acceptance for SOA within the organization
b. Evaluate various commercial products that purport to help with SOA rollout

c. Educate the technical team on the intricacies of SOA

d. Work on the more challenging aspects of its constituent Services
e. All of the above

