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Introduction

The Federal Government is in the midst of advancing to the next stage of the “e-government” evolution in two ways: moving from government-centricity to “customer-centricity”, and moving from rigid business processes to agile business processes. In order to realize this vision, aspects such as agile business processes for agencies and greater efficiency for citizen interactions with the Federal Government are paramount. To that end, the Federal Government has undertaken an initiative that will allow these visions to be realized: it is called Services and Components Based Architectures (SCBA).

The Federal CIO Council recently released the first chapter (Executive Strategy) of a highly comprehensive "Service Components-Based Architectures (SCBA)" specification. SCBA cuts across all layers of the Federal Enterprise Architecture (FEA) to provide guidelines for implementing reuse programs. SCBA integrates Service-Oriented Architecture (SOA) into the FEA, especially the Service Reference Model. SOA brings strong potential benefit to government – and SCBA moves from the theory of SOA into practice. 

SCBA focuses on the reuse of services and components – collectively known as “Service Components”. Service Components can represent business processes, or IT assets. This enablement of reuse at the process level as well as the IT asset level provides even greater agility and flexibility.
This work will shape how systems development is done in government for some time, as it sets the standard for agencies to meet around Service Component development, and directly addresses how SOA can be implemented within the Federal Government. Successful SCBAs will greatly enhance agencies’ ability to accomplish their missions by increasing agility through service orientation, and reducing costs through reuse. Therefore, SCBA is fundamentally about reducing costs and multiplying value.
SCBA and the FEA
SCBA is an integrated part of the FEA, and it ties the FEA layers together:

· BRM and SRM provide organization;
· TRM provides technology;  
· DRM provides information;
· SCBA provides reuse framework;
This is shown in the figure below:
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SCBA Audience
As a strategic guide for implementing distributed and reusable services and components in government, SCBA is targeted at a broad audience to include CIOs/CTOs/CFOs, and other executives, capital planners, enterprise architects, and system and process engineers.
SCBA: The First Chapter, Remaining Chapters
The Executive Strategy chapter of SCBA includes guidance on a wide range of areas such as overarching strategy, enterprise policies, governance, security, and the software development life cycle (SDLC). The remaining chapters will cover aspects such as foundation framework, service component governance, component-based development, finding and publishing components, and Capital Planning & Investment Control/Enterprise Architecture integration. 

The Presentation

In this presentation, we will provide a history and overview of SCBA. We will then discuss SCBA and the FEA, followed by a more general discussion of how SCBA relates to Enterprise Architecture as well as how it complements traditional SOA approaches. We will then highlight the value of SCBA across the federal government, in terms of reducing costs and multiplying value. We will conclude with a discussion of the future plans for SCBA (i.e. the future chapters).
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