March 13, 2006

PARTIAL notes from the end of the SOA CoP conversation as captured by Jana Jackson

To be included with notes taken early on by Janis Keating.

The names given in brackets [name] are for the people who initiated the topic of conversation. Each of these conversations that was captured involved multiple participants, including Brand Niemann, Greg Lomow, and Jana Jackson.

[Greg Hauser] 

ET SIG SOA meetings have included the areas formerly discussed in this call (presuming those areas involve the EA SIG and Federal CIO Council AIC meetings) plus practical SOA adoption issues including: 

· education (harmonizing the various disparate definitions of SOA, defining taxonomies, etc.), and 

· culture change issues, strategies, tactics, and lessons learned.

[John Dodd] 

The IAC EA SIG focused on what their members found to also be unifying issues, plus provided early stage assistance to Federal constituents. John Dodd aggress it will be good to prevent overlap [JMJ- early stage assistance was very valuable; preventing overlap would presumably occur by coordinating efforts and collaborating internal to IAC SIGS prior to representing draft or finished products externally/in print to government].

[Greg Hauser] 

· Discussed ‘tried-and-true’ path of whitepapers and suggested use of a SOA Survey to 5,000 Federal contacts for gaining constituency and input from formerly uninvolved Federal staff. 

· Survey would ask 7-10 questions [John Dodd / Jana Jackson suggestion for brevity]

· Some open-ended questions [John Dodd]

· Would refer survey respondents back to the Federal SOA CoP wiki and solicit their participation [all]
[John Dodd]

Provided input about the nature of one-way communication tools such as whitepapers, plus reasons for inspiring collaborative efforts such as workshops and conferences. 

· Whitepapers and other deliverables would be structured as outcomes from workgroups and conferences, referring back to the workgroup session or conference as the source. The benefit in this is the promotion of dialog as a precursor to a whitepaper or hardcopy deliverable, and not simply pure research from available printed materials. [all]

[Brand Niemann]

Introduced the value of pilot projects to the dialog about SOA adoption and use in the Federal Government. 

· Whitepapers and other hard copy deliverables would take a back seat to Pilots and Workgroup sessions or conferences. [all]

