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Overview

The advent of Web 2.0 technologies has caused explosive demand for social collaboration products for
both internal enterprise use as well as online communities. This demand is driven by the great benefits
they bring to both users and the organizations which adopt these new innovations. As well, Web 2.0
technologies are spurring a continual shift in how people work and interact with coworkers, suppliers,
customers and other constituencies.

Wikis are a centerpiece of the social collaboration movement. While the technology was invented in the
late 1990s and most famous for powering Wikipedia, it only began to be adopted by commercial
enterprises in 2005. Compared to blogs and forums, it is the least known technology but one with the
most potential for enterprises given its many attributes that touch multiple areas including collaboration,
intranets/file servers, knowledge base, content management, project management, and Web publishing.

This whitepaper is a discussion about what is a wiki, what does it do, what applications are they suited
for, what benefits do they bring, what are the different types of wikis and evaluation criteria for adoption.
It is geared towards the business user and manager for internal enterprise collaboration. For customer-
facing communities, please download The New Paradigm for Online Communities.

Explosive Demand

Both market research and anecdotal evidence show without a doubt that the use of wikis is growing
rapidly in all quarters. There are over a million wikis of all kinds in the U.S. alone.

Social Collaboration Software Market Growth

2007 2011 CAGR%

$226M $707M 41%

Source: Gartner Group, Aug. 2007

Monthly downloads of top 4 open-source wikis is approx. 400,000.
--SourceForge.net and MindTouch, Inc. estimates

A50% of U.S. enterprisesi wil/l be u
--Gartner Group, 2006

iln al most every big corporation, some gr
--Andrew McAfee
Harvard Business School
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The New Collaborative Paradigm

What 6s driving the explosive growth is the peopeledgence o0
by the Internet and globalization. This new paradigm has the following elements:
Collaboration is Critical

The Internet-revved global economy has made collaboration a critical element of competitiveness. In a
survey by IBM, 80% of CEOs see collaboration as being critical to growth, and 73% of knowledge
workers collaborate frequently.

Speed Wins

In the age of global competition,the2 4 x 7 fAly®i,nasns @ver shortes product
everything. Itwinsf or t hose who have it, and kills for those who
The World is Flat

The need for speed and agility has flattened the organizational hierarchy. The old industrial model of
centralized, top-down decision-making is passé, making way for the ascendant new model of bottoms-up
collaborative participation

Speed Wins Internet and
Globalization

The New

Collaborative
Paradigm

The World

is Flat Collaboration is

Critical
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The Hassles of Collaboration Today

The new collaborative paradigm exposes many of the pains and hassles of even simple collaboration
today, which are characterized by two problems:

e Working in individual information silos

e Hard to use and restrictive systems

Information workers today are armed with unprecedented computing and communications power. But
each person represents an individual information silo and single point of failure. When multiple people
need to cooperate on a single project, the complexities are geometric with every additional person. E-
mail is the collaborative tool of choice today, through which 70% of the documents and files used to work
with others are transported. Consider a couple of typical scenarios played out in businesses around the
world everyday:

58% of knowledge workers find it challenging to share information and collaborate. Some workers spend
30% of their time finding the right documents. :
Cognition Partners |
November 2005 |

The E-mail Shuffle

John is working with colleagues in India, Chicago, Miami and HQ. He sends out a document
for comment and review. Chicago and Miami comes back with comments on different points;
India claims never getting the mail after John tracked him down 3 days later. A week later
John sends out rev. 2 after individual e-mail exchanges with each team member. Many of the
same points are made by each person. Several days later, responses come back, with
guestions such as fWhy did HQ not like my approach when it worked in India?qg fiChicago is
very different from Miamioetc. By next week, John is trying to keep track of rev. 3.1a from
India, 3.1ad HQ from HQ, 3.1 from Miami. Then the team members start exchanging revisions
with each other, and all hell breaks looseé Sound familiar?

Where is It? Who Has the Latest Rev?

You know this story. Alice is a new employee who needs the old version of a brochure to Bill
update. She scours her laptop inherited from her predecessor Trisha with no success. She
calls coworker Bill, who isn't sure where the file is either. He goes through his email and
documents. No luck. Bill looks on the shared file server, no cigar. Bill asks Candice, who
worked on the project but said she sent everything to Trisha. What does Alice do?

These are just a couple of the typical real-life scenarios we all go through. The results are the
same: frustration, wasted time, and lagging productivity. All because the software tools we use Candice
today are not built for collaboration, but rather, for individual productivity.
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The Wiki Solution

A wiki (from the Hawaiian term wiki wiki, meaning fast) at its simplest is an editable webpage. A wikiis a

web-centric collaboration platform, vs. anindividual-c ent ri ¢ producti vityo,platform t
instead of working on a document in Microsoft Word in your own machine viewable only by you, you can

create, edit, share, store and search documents, emails, images and files through a web site accessible

24 x 7 by authorized users.

With a wiki, there is no more need to do the e-mail shuffle: everyone can be on the same page via the
Web. There is no need to sift through individual data silos; everyone can go to the central working
platform and information repository.

Wiki: A Web-Centric Collaboration Platform
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Wikis typically also are easier to use and more flexible than traditional collaboration or content

management software from Microsoft, Documentum, IBM and the like. Content creation is much easier

and free-f or m, vs. rigid taxonomies to conform to. Wi ki s |
easily identified and understood. Unlike an intranet, no one needs to know html or programming to

manage a wiki.

AA traditional project management tool simply cannot reprc
invol vement tHat wikis create. o

--Ezra Goodnoe

fi H otwwUse WikisforBusi nes s o

InformationWeek

Aug 8, 2005

Wikis are at the center of the ongoing shift from a desktop-based to a web-centric world, and they
straddle both. Given its multiple personalities, the technology has the potential to become the foundation
platform for collaboration in the future.

Value Proposition

A wiki is a versatile and low-cost software that Wikis: Straddling Two Worlds

can be used in many ways: a dedicated
collaboration tool, enhanced intranet, easier file
server, data repository, project management or even
Web publishing tool. It facilitates the exchange of
information within and between teams by making
information available and usable any time,
anywhere. Everyone in an organization can capture,
discover, edit and contribute content. Information is
archived contextually in a logical order and placed
for use again in the future.

Wikis enable usersto save lots of time and hassles
in sharing information and collaborating on projects:

Decrease the e-mail shuffle

Reduce time to find information by up to 30%

Make it easy for employees to find, share and act upon information

Build a repository of past documents for re-use
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