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IONA’s Jumpstart Program is an Open Source based “SOA sandbox environment”, which contains all the necessary components for building SOA interoperability between disparate systems and/or integration infrastructures.  This Sandbox can be dropped into a customer environment, enabling the delivery of a Government-specific demonstration and the creation of pilot projects where organizations can build on top of this pre-assembled SOA infrastructure. Jumpstart’s sandbox environment is implemented as a “virtual appliance”, which is a pre-built, pre-configured and ready-to-run as a set of software applications, packaged with the operating system inside a virtual machine.

The Jumpstart package consists of three components:
(1) A Getting Started Guide;

(2) A non-intrusive VMware Federal demonstration (downloadable or DVD); and

(3) Support and guidance from your local IONA Federal Sales team.
Underlying the demonstration is IONA's suite of distributed, open source SOA infrastructure products: the FUSE Message Broker, the FUSE ESB, the FUSE Services Framework, and the FUSE Mediation Router. See: http://open.iona.com/
The demonstration implements a complete SOA sandbox with a contrived Command and Control Center use case. The logic of the service implementations are very basic and are meant to illustrate the general feasibility, and serve as a hypothetical framework that can be used as a starting point to develop a SOA architecture.  Services can be added to this virtual appliance, or the existing services can be modified. The demonstration uses the VMware Player as the delivery mechanism, avoiding the need to install and configure numerous software packages in order to run the demo.
Jumpstart’s goal is to provide Government Agencies and Government System Integrators (SI) a high impact way to get started in SOA. Currently the alternative is for Government to purchase approx 4-5 vendors’ technologies (spending upwards of $1.5M in licensing fees) along with a SI required to bind the infrastructure together before even putting a Use Case on it. Jumpstart deliver this no-cost, pre-configured environment for SOA experimentations. Additionally, what is created with Jumpstart can be implemented with a full subscription support services available. Jumpstart solves a real-world problem of how to get started in SOA and does it at a critical time in the Governments evolution towards SOA.
The following components will be incorporated inside the Jumpstart virtual appliance:

1. Operating System (Linux);
2. A collection of open source software (IONA FUSE; SOA/ESB), pre-installed and pre-configured;
3. Available additional IONA Open Source partner software to complement the current open source offerings, and where required a Federal use case (demo), implemented on top of this environment. The use case will consist of a number of services and orchestrations thereof to serve as an example on what can be constructed in the SOA Sandbox; and allowing user to add-on or completely build their own.
The initial build out of Jumpstart will be the first prototype of this sandbox environment, and to devise facilities, communication mechanisms, and processes so that it can be built out over time, and grown incrementally by individual contributors and Government Agencies sharing capabilities and service enablement effectively, Jumpstart can then be positioned as a “shared services environment” where a library of developed Services/Use Cases can be created and derived.  Jumpstart is a solution that can serve as a “Community” for join Government Agency experimentation and expansion of SOA interoperability.
As the goal of the Jumpstart program is to speed adoption of SOA development, this program will utilize web services to facilitate this. WSDL, SOAP, JAX-WS will be heavily exploited in this prototype.  This is in order to be more acceptable and familiar with the Federal Information Technology community as well as to leverage existing and ongoing work in the semantic portion of the project (Phase 2).
Many Federal Government agencies understand the capabilities and benefits of SOA Infrastructure products like orchestration, service registries/repositories and an Enterprise Service Bus (ESB), but lack available funding and/or lack a way to test the benefits of SOA in a rapid, straight forward and cost effective procedure. IONA solves these problems with the IONA Federal Government Jumpstart Program. IONA’s approach to SOA is unique in the industry; we believe and foster the concept of Agile Software Development; see: http://en.wikipedia.org/wiki/Agile_software_development. We enable customers to apply agile development methodologies through our incremental approach to SOA.  Agile development is all about starting small, thinking big, and scaling fast.  This concept is built into IONA; and built into Jumpstart!  The Federal Government Jumpstart Program provides agencies with an easy way to get started in their infrastructure evolution and to try new Web Services technologies and approaches without interruption to existing environments.

Open source software removes the barrier of upfront investment, reduces the risk of vendor lock-in and provides greater flexibility for users as they adopt and implement a service-oriented architecture (SOA). With IONA, organizations can take advantage of these benefits while working with the company chosen by Fortune 500 and beyond to support their mission-critical applications. IONA's approach to open source service-oriented architecture (SOA) software combines the speed and innovation of open source software with the reliability and expertise of commercially provided enterprise support & consulting services. IONA's commitment to open source software is part of its 15-year heritage of solving the most complex integration problems by applying open, standards-based solutions. An industry leader in integration and SOA, IONA has the proven expertise to design a highly flexible, distributed SOA infrastructure for the Global 2000 using standardized components. IONA customers built the first generation of SOA with its standards-based CORBA technology in the 1990s. IONA has extended that heritage with Artix, its advanced Commercial SOA infrastructure suite, and its leadership and involvement in a broad array of open source SOA projects.   In a free and open marketplace, the best ideas win. IONA shares its expertise, ideas and technology to create and deliver solutions that help customers succeed. IONA architects and developers participate in and provide leadership to open source projects including the SOA Tools Platform (STP) project at the Eclipse Foundation, and the ActiveMQ, ServiceMix and CXF projects at the Apache Software Foundation. In addition, IONA tests and validates specific releases of these technologies for release to enterprise customers under an open source license. IONA creates opportunities for enterprises to adopt open source software for mission-critical enterprise integration with a comprehensive set of services, including support, training, custom development and consulting.   By actively supporting the efforts of the open source community while providing solutions designed for the requirements of enterprise IT, IONA leads the way for enterprises to realize the benefits of open source software in their infrastructure. With open source, customers gain greater choice and control with lower total cost of ownership.

IONA’s Leadership in Open Source

IONA understands that open source is more than a new model for software distribution – it is a new model for software development that can bring hundreds or thousands of developers together to pursue a common product vision. Open source is also a software development methodology that brings IT architects and product developers closer, in an open forum. IONA employs a number of leaders and participants in the open source projects that are most critical to its open source offering, and it engages with the users of its open source technologies in its community at http://open.iona.com. 
. 

IONA and Eclipse
As a Strategic Member of the Eclipse Foundation, IONA contributes dedicated, experienced development resources and is leading the Eclipse SOA Tools Platform (STP) project, a top-level project whose mission is to provide best-of-breed, SOA tooling. Several IONA developers are committers for the STP project and IONA promotes Eclipse and its STP efforts as an integral part of its product line. IONA's CTO, Eric Newcomer, is an Eclipse board member, and Oisin Hurley, IONA Distinguished Engineer and is the project lead for the STP Project. 

IONA and the Apache Software Foundation
The Apache Software Foundation provides support for the Apache community of open source software projects. The Apache projects are characterized by a collaborative, consensus-based development process, an open and pragmatic software license, and a desire to create high quality software that leads the way in its field. As an independent foundation, the Apache Software Foundation does not endorse software vendors or commercial organizations. However, IONA supports its technologists who lead development projects at Apache and endorses the Apache process, and IONA distributes code from Apache projects under the Apache License. 

IONA and the OSGI
The Open Services Gateway initiative (OSGi) Alliance is a worldwide consortium of technology innovators that advances a proven and mature process to assure interoperability of applications and services based on its component integration platform. OSGi is also heavily used in the embedded market. The alliance provides specifications, reference implementations, test suites and certification to foster a valuable cross-industry ecosystem. 

OSGi specifications modularize and componentize the Java™ platform and allowing applications to be dynamically provisioned and managed. IONA's CTO, Eric Newcomer, is co-chair of the OSGi Enterprise Expert Group, which is chartered to define the next generation of OSGi specifications and technology.
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