IAC Emerging Technology SIG: 

Mtg. to Consolidate (SOA) Efforts across IAC, AIC, and CAF
Meeting Notes:

	Date/Time:
	Monday March 13th, 2006

11am

	Location:
	888-232-3870
Code 305991#
11:00- to maybe 11:45

	Attendees:
	John Dodd (CSC), Greg Hauser (Web World Technologies), Greg Lomow (BearingPoint), Brand Niemann (EPA), Janis Keating (Iditarod Systems), Jana Jackson (Advance Solutions)


CIO Council’s AIC

The government put together a Request For Assistance (RFA) and submitted it to Ray Mabry’s AIC group.  AIC is the Federal CIO Council’s Architecture and Infrastructure Committee, and Ray Mabry is the chair of the Governance Subcommittee. 
The AIC has developed a Service Component Business Architecture White Paper.  It is an executive summary and has recommended 7 additional chapters.  There is no funding for the seven additional chapters, so this is an area where we could help.

We need to coordinate across IAC and AIC.  Last week at FOSE convention, the CIO Council announced a new AIC structure with 4 sub-committees.

Sub-committees: 

1. Governance –Roy Mabry

2. Services –Bobby Jackson for FEMA Acting for Barry West.  (formerly the Components Group)
3. Emerging Technology—Susan Turnbull
4. Data – TBD
The common thread through all committees is SOA.  

Last November, Dick Burk requested a broader community focus on SOA.  On January 26th,  an announcement was made at the Chief Architects Forum (CAF), that they form a community practice around SOA.   They did a call for participation at a conference on May 23rd and 24th--they are scheduled to report on this effort next week.  But, they are not quite ready and need to coordinate more with IAC.  Also, half an hour isn’t enough time on the agenda.  This status report will be deferred until the next CIO AIC meeting….until about a month before the MOC conference.
Reference Model Maintenance –Roy Mabry made a presentation at the last AIC meeting, and referenced that bringing SOA components into the model will be a large piece of the work. Vendors and OMB are resisting changes.  Vendors say that it could take up to two years to come up to speed if reference models are changed.  They need to have discussions on how to deal with this.  We are getting to a real target architecture (taxonomy) like Dick Burk asked for at the last CAF meeting.    
It is important to divide these issues into “bite size” chucks.  Mini reference model pieces

Ken Lasky and Rebekah Metz will be key players to get this done.  He will be on travel during the MOC conference and Rebecca will leave.

Eric Marks of Agile Path already made a presentation on SOA to AIC.  An initial straw-man has been written.

Service Components Reference Models—George Thomas, Chief Architect of GSA…he is the logical owner of doing this.  

By May, there will be a report by Rick Murphy –OMB and AIC will respond.  At the conference, we will determine what will be done next.  Updates to TRMs will take years.

7 enterprise chapters may make TRM’s less important.  Maybe we will have a more “principle” focused model.  They could also be considered complimentary.  We need more clarification.  Are we still doing the same thing or is a replacement.  

How to Coordinate our Efforts:

AIC has set up a SOA email forum.  IAC SOA members need to get AIC Wiki training and join the SOA forum communication email group.    The WIKI is a dynamic repository, and training occurs every 3 weeks.  Brand will send Janis Keating a URL link where people can look at the training schedule and sign-up.

IAC SOA sub-committee and IAC Enterprise Architecture SIG need to coordinate.   We want to avoid redundancy between EA and SOA SIGs.  We need to determine what input is coming from all IAC groups, coordinate, and determine what needs to be in the presentation at the next AIC meeting.  

We need to reach out Ron Schmeltzer & Jason Bloomberg as SOA Experts.  Ron has moved to the DC area & we need to “tap” him.  Ron has a new book that he will be talking about at the MOC conference. 
Earl Petersen had a meeting with Dick Burk on Friday.  We would like to hear what Dick had to say to Earl.  We need to decide who is going to do what.  Education and Culture are big focuses for the ET SOA committee.  
What is the current IAC Focus 
Greg Hauser - ET SIG SOA meetings have included the areas formerly discussed in this call (presuming those areas involve the EA SIG and Federal CIO Council AIC meetings) plus practical SOA adoption issues including: 

· education (harmonizing the various disparate definitions of SOA, defining taxonomies, etc.), and 

· culture change issues, strategies, tactics, and lessons learned.

John Dodd -- The IAC EA SIG focused on what their members found to also be unifying issues, plus provided early stage assistance to Federal constituents. John Dodd aggress it will be good to prevent overlap [JMJ- early stage assistance was very valuable; preventing overlap would presumably occur by coordinating efforts and collaborating internal to IAC SIGS prior to representing draft or finished products externally/in print to government].

Greg Hauser --
· Discussed ‘tried-and-true’ path of whitepapers and suggested use of a SOA Survey to 5,000 Federal contacts for gaining constituency and input from formerly uninvolved Federal staff. 

· Survey would ask 7-10 questions [John Dodd / Jana Jackson suggestion for brevity]

· Some open-ended questions [John Dodd]

· Would refer survey respondents back to the Federal SOA CoP wiki and solicit their participation 
John Dodd--Provided input about the nature of one-way communication tools such as whitepapers, plus reasons for inspiring collaborative efforts such as workshops and conferences. 

· Whitepapers and other deliverables would be structured as outcomes from workgroups and conferences, referring back to the workgroup session or conference as the source. The benefit in this is the promotion of dialog as a precursor to a whitepaper or hardcopy deliverable, and not simply pure research from available printed materials. 
Brand Niemann- Introduced the value of pilot projects to the dialog about SOA adoption and use in the Federal Government. 

· Whitepapers and other hard copy deliverables would take a back seat to Pilots and Workgroup sessions or conferences. 
