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Abstract

Government agencies are under pressure to increase performance through improved productivity, reduced costs, greater flexibility, and the strategic use of IT to deliver distinctive services to their stakeholders. This presentation explores how SOA addresses the challenges that IT organizations face when seeking solutions that enable simpler, more flexible, and more reliable systems at a lower cost of ownership. The session will also explore the opportunities to deliver distinctive services and an approach for starting the SOA journey.  Accenture's work with government clients to develop effective SOA-based solutions will also be highlighted.
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Abstract

Is your agency under pressure to align IT investment decisions with the agency’s strategic and operational goals and requirements?  Service Oriented Architecture (SOA) can help strengthen that alignment.  But to maximize the value of your agency’s SOA decisions and successfully deliver improved mission performance, your agency must focus on understanding operational processes as well as SOA in order to drive the design, operation, and management of orchestrated services that will become new composite applications.  Accenture’s best practices in integrated business process management (BPM) from the public and also the private sector will be highlighted.

