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Shared Services in Government
This will feature a discussion highlighting leading-edge experiences of governments using shared services initiatives to save money and improve efficiency.  In addition, the major issues and key steps for moving toward shared services involving both government and private organizations in collaboration will be identified. 

Governments at every level are facing demands of cost savings and improved efficiency, from national emergency response capability to community based services.  Information sharing and collaboration in the development of innovative information technology has increased in the public sector over the past few years and is at the heart of shared services approaches.  The key challenges to providers of shared services are relatively simple and straightforward: being responsive to the specific needs of each customer, but providing standard, proven best practice. Best practices emphasize collaborating using common standards, open communications and innovation. The audience will gain enhanced awareness and understanding of how shared services enabled by SOA is not just a passing trend but a new way of improving customer service while saving costs.

