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Brief Abstract:

As part of the efforts of the Federal SOA CoP, Agencies and vendors are openly identifying, documenting, and sharing best practices related to implementing Service Oriented Architectures. However, the greatest investment in SOA is being made by the commercial sector where, for competitive reasons, lessons learned are likely to remain within a single enterprise. This presentation addresses some of the key patterns for success that have been identified from work with dozens of companies adopting SOA.

As enterprises work to transform IT to a service-oriented model, key questions arise in areas as diverse as implementation technologies and infrastructure to migration strategies, service analysis, and governance. With such a breadth of new practices involved, enterprises are typically forced to do careful planning specific to their environment in order to develop a step-wise adoption strategy. Given the impossibility of maturing in all areas simultaneously, the collected knowledge of those who have faced similar constraints, and the outcomes they achieved, can prove invaluable in implementing your own approach.

 “SOA: Lessons Learned from the Commercial Sector” focuses on four primary case studies that illustrate key challenges and solutions in SOA adoption. These cases explore common pitfalls including:

· Failing to achieve reuse due to ineffective service analysis and design methods

· Draining budget on infrastructure instead of delivering services with business value

· Not identifying an entity responsible for ensuring enterprise rather than solely project focus

· Relying on personnel to deliver services without re-skilling them for the new environment

Each case illustrates the enterprise’s goals for SOA, their approach to achieving those goals, the hurdles they encountered, corrective measures, and their results.

Jeff Schneider is the CEO of MomentumSI, a leading consultancy focused on accelerating Service Oriented Architecture adoption in large enterprises. Mr. Schneider’s experience includes advising enterprises in defense, financial services, pharmaceuticals, and other industries.

Speaker Bio:

Jeff Schneider founded MomentumSI in 1997 and serves as its CEO and Chairman. Prior to founding MomentumSI, Jeff managed the Java consulting practice for Delphi Consultants and managed client engagements for Motorola, American Airlines, Ford and Pepsico. Jeff started his career at 3M where he developed manufacturing systems for five multi-billion dollar divisions. In 1996, Jeff wrote the first book on Enterprise Java and continues to write for leading technology publications and is a frequent speaker related to emerging technologies. His concepts of service networks, enterprise vocabularies and the "service oriented enterprise" serve as a blueprint for companies to upgrade not only their enterprise architecture, but also their people and processes.
