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Summary

Governance is the tail that wags the SOA dog. An organization that deploys Web Services without a solid governance program is headed for serious trouble in terms of reliability, security, and cost.  While governance is a necessity for any IT endeavor, the open and potentially chaotic nature of SOA makes governance either a show stopper or a magic bullet for success, depending on how it’s approached. This session will look at SOA governance from both a technological and business perspective, highlighting the need for a complete governance model –a  closed loop that spans design time to runtime, policy definition, enforcement, and audit.  

You will learn:

· An overview of SOA Governance, what it is and why it’s important

· The state of SOA Governance today

· Broken Loop vs. Closed Loop SOA Governance – the critical need to tie together policy definition, enforcement, and audit 

· How the pieces can fit together, or not: a generic look at ESBs and other types of vendor solutions and their role in SOA Governance

· The economics of SOA Governance – not breaking the bank or overloading staff with SOA Governance tasks, a recipe for failure

· Examples of SOA Governance in action at Global 2000 companies

· SOA Governance and its relationship to compliance and security
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