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April 1, 2007
Brand Niemann
Enterprise Architect

US EPA Headquarters 
1301 Constitution Avenue, N.W.

Washington, DC 20460
Dear Brand:

I would proposal the follow Title and Abstract for a presentation at the 3rd SOA eGov Conference scheduled for May 1st – 2nd.
Title
“The Power of an SOA Demo?”
Abstract 
In the spirit of the social learning true of a community of practice, an open dialogue with the audience to get beyond the rhetoric and dig into the interests, desires, and challenges with SOA and what a public “demo” could offer agencies within the federal government.

· What can be learned from the audience? 

· What would a CFO want to see in a demo?
· What would a CIO want to see in a demo?
· What would an Enterprise Architect want to see in a demo?

· What would a business stakeholder want to see in a demo?

· What are the challenges of getting support for SOA within an organization and how could a demo contend with them?
· How do you demonstrate the value and the potential of something non-visual?
· What key concepts should be illustrated and communicated in a demo?

· Etc . . .

The presentation would entail starting with a set of slides that would warm the audience to the topic and get conversation going. The content may be tweaked at the last minute to build off of prior presentations. The presentation content would include some leading questions and possible even some controversial questions to ensure audience stimulation. If the conversation is successful it could be taken off line and extended.
Requirements
· A large mobile white board or several mobile writing easels to capture the dialogue. (Ideally provided by MITRE, but if not by myself)
· Two or possibly three charismatic facilitators/scribes (identified and recruited by myself)
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