Proposal for Second SOA for E-Government Conference

Title: “How to Communicate the Benefits of SOA to Government Managerial Audiences”
Presenters: 

· Michael Alford, Principal, SRA International; Michael_Alford@sra.com, 703-284-6069
· Douglas Black, PMP, Public Relations and Outreach Services practice area, SRA International; Douglas_Black@sra.com, 703-284-6018
Audience: Anyone who needs to interact with senior or mid-management level decision makers to gain buy-in budgetary issues or agency participation. 

Presentation Goal: Provide conference attendees with best practices and real world examples about how to communicate the benefits of SOA to decision makers. 
Description: Presentation will discuss how to communicate about SOA in terminology key government decision makers (such as senior and mid-level management) will understand, including the following areas:
· What SOA is and why an agency should implement it 
· How to articulate the benefits and return-on-investment of SOA in tangible and understandable terminology for budget consideration
· Creating an SOA governance structure: what it is, what it does, and importance to SOA success
Additionally, the presentation will discuss how to apply a 6 step communications lifecycle to SOA communications development, implementation and measurement, including:

· Identifying and understanding the information needs of different decision maker and audience groups

· Crafting messages that will resonate with target audiences

· Determining the best media to communicate to different decision maker and audience groups

· Determining the effectiveness of SOA communications 
Potential Placement of Presentation: This presentation could fit into two of the conference tracks:

· Track 1: Real World SOA Experiences / Lessons Learned

· Track 2: SOA for Information Sharing
Power and Connectivity Needs: Power for laptop and projector. No Internet connectivity needed.
