December 4, 2006

Fact Sheet for the Federal SOA CoP

Brand Niemann, US EPA, and Co-chair, Federal Service Oriented Architecture Community of Practice (SOA CoP)

Note: The answers reference presentations at the 2nd SOA for E-Government Conference 

(http://colab.cim3.net/file/work/SOACoP/2006_10_3031/Presentations/SOAEGOV10302006.ppt) and at the upcoming OMG SOA Information Day in Washington, DC. (December 4, 2006) and ArchitecturePlus Seminar, Town Hall for SOA Management Strategies (December 19, 2006) (http://colab.cim3.net/file/work/SOACoP/2006-12-04/SOACoP12042006.ppt).
1. Q: Why a federal government SOA?

1. A. January 26, 2006, Announcement at the Chief Architects Forum Meeting for Roy Mabry, Co-Chair of the Governance Subcommittee of the Architecture & Infrastructure Committee of the Federal CIO Council. (Slide 20 in December 4, 2006). October 19, 2006, AIC Meeting Highlights of Roy Mabry: The Governance Subcommittee is in the process of looking at a live pilot that addresses change management and SOA from the Best Practices Committee (SOA CoP) which will enable IAC to accurately draft a white paper containing guidance on change management and the system life cycle for SOA.
2. Q. What kinds of applications are envisioned for the federal SOA?

2. A. New applications and transformation of existing legacy applications (see answer to question 4 below)

3. Q. What qualities make a program a good candidate for evolution to SOA?

3. A. See answer to question 5 below.

4. Q. Are these usually new applications or existing legacy applications that are being transformed?

4. A. Both

(1) New applications: SOA CoP Demo (Slide 12 in December 4, 2006)

(2) Legacy applications: See Tutorial 1. Migration of Legacy Components to an SOA (Slide 29 in December 4, 2006)

5. Q. What are the major steps in an evolution to SOA?

5. A. Two maturity models have emerged:

(1) The Fifth Stage of Architecture Maturity: Dynamic Venturing (partnering) (See Enterprise Architecture as Strategy by Jeanne Ross, Peter Weill, and David Robertson, Harvard Business School Press, 2006, 234 pp.) (Slide 24 in December 4, 2006)

(2) Shared Services-to-Web Services-to-Semantic Services (Slide 27 in December 4, 2006)

6. Q: How far along is the federal SOA?

6. A: The Federal SOA CoP has held two conferences in less than one year, done two iterations of the SOA CoP Demo, and become the become the focus of Federal enterprise architecture seminars and meetings (see upcoming ArchitecturePlus Seminar on December 19th at http://colab.cim3.net/cgi-bin/wiki.pl?ArchitecturePlusSeminar_2006_12_19)
7. Q. How do you measure progress in SOA evolutions?

7. A. See answer 5.A.(2)

8. Q. What standards have been established for the SOA? I saw CORBA mentioned in the presentation, for instance. Is this an IBM-based-project therefore?

8. A. I don't know where you saw CORBA in the presentation. IBM is credited with the original "Publish-Find-Bind" model of SOA, but this is multiple vendor - platform neutral architecture, not a specific vendor solution or software platform.

9. Q. Are any applications deployed yet?

9. A. Yes. See Special Recognitions for (1) Best Agency SOA Application: Bob Brown (US Patent & Trademark Office) (Slide 15 in December 4, 2006) and (2) Best Organization SOA Application: Alan Harbitter (Nortel Government Solutions) and David Webber (AC Technologies) (Slide 17 in December 4, 2006)

10. Q. Can you give me an example of a major federal government program than is evolving to SOA? How large is this program (number of users or whatever measurement is appropriate)?

10. A. The SOA CoP Demo (Slide 12 in December 4, 2006) is working on the Financial Management Line of Business, which is one of the original five lines of business (LoBs) supporting the President's Management Agenda goal to expand Electronic Government. (See http://www.whitehouse.gov/omb/egov/c-6-lob.html where it says "The analysis suggested savings of more than $5 billion can be realized over a ten-year timeframe through the consolidation of Financial Management and Human Resources Management systems and the standardization and optimization of associated business processes and functions.")

11. Q. Why is this program being targeted for SOA? What is the main thrust — to improve efficiency, add new levels of functionality, increase availability?

11. A. See answer to question 10 above

12. Q. What will this application look like when it is transformed?

12. A. The SOA CoP Demo (Slide 12 in December 4, 2006) has already transformed this Line of Business and is starting to bridge across to the Human Resource Line of Business so people can already begin to see how it will look if the work continues.

13. Q. How far along is the evolution of this program?

13. A. The October 30-31st 2nd SOA for E-Government Conference presentation was the second iteration.

14. Q. What is the timetable for completion?

14. A. The third iteration of the SOA CoP Demo will be in about 6 months at the Third SOA for E-Government Conference, but agency's and the Federal Enterprise Architecture Program (Lines of Business) are welcome to accelerate this schedule if they would like to.

15. Q. Why was this program selected for evolution to SOA? Is this by popular demand among users, low-hanging fruit, anticipated high ROI, or some other factor?

15. A. See answer to question 10 above.

16. Q. What lessons have you learned so far about implementing SOA?

16. A. See Special Recognition for Outstanding Contributions to the SICoP and the SOA CoP: Arun Majumdar (Cutter Consortium/VivoMind Intelligence) - Operationalizing SOA - Lessons Learned (http://www.cutter.com/offers/SOAorSOS.html and http://colab.cim3.net/file/work/SICoP/2006-10-10/Presentations/AMajumdar10072006.ppt) (Slide 18 in December 4, 2006)
17. Q. What recommendations can you offer to your peers among my readers concerning SOA implementation?

17. A. Participate in the Federal SOA CoP (Email Forum, Conferences, and Pilots) and learn by networking with others doing SOA work. Document your successful SOA implementations that are based on standards and provided them to the Federal CIO Council. See recent meeting of the Best Practices Committee on November 20th (http://colab.cim3.net/cgi-bin/wiki.pl?BestPracticesCommittee_2006_11_20#nid3ACB)
and upcoming ArchitecturePlus Seminar on December 19th (http://colab.cim3.net/cgi-bin/wiki.pl?ArchitecturePlusSeminar_2006_12_19).
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