12/19/2007

Federal Communities of Practice: A Brief Overview

Brand Niemann, Co-chair of the Federal SICoP and the Federal SOA CoP

for Joint Article with NCIOC (Bob Marcus) in GridToday.com

The Federal government has been a strong advocate and supporter of Communities of Practice (CoP) which are defined in Wikipedia as “the process of social learning that occurs when people who have a common interest in some subject or problem collaborate over an extended period to share ideas, find solutions, and build innovations. It refers as well to the stable group that is formed from such regular interactions.” (1) Harvard Professor William Synder has provided guidelines on how to build communities of practice (2) that we have followed in the Federal Government where CoPs were first fostered in the U.S. Department of the Navy (3), then in the Knowledge Management Working Group of the Federal Chief Information Officer’s Best Practices Committee (4), then in the Best Practices Committee itself (5), and most recently as independent Federal CoPs to avoid any conflict of interest with the Federal Advisory Committee Act (6).
Two of the most widely recognized and accomplished Federal CoPs are the Federal Semantic Interoperability CoP (7) and the Federal SOA CoP (8) which were created by the Federal CIO Council’s Best Practices and Architecture & Infrastructure Committees to foster a public-private partnership in support of the E-Government Act of 2002 (9) that work on cross-boundary transformation of government information technology (IT) services. Their work has been recognized recently by Federal Computer Week (10) and Government Computer News (11).
The SICoP has cooperative agreements with the Digital Enterprise Research Institute (DERI) (12), the largest organization worldwide to research the Semantic Web, and the Net Centric Operations Industry Consortium (NCOIC) (13), the largest organization working on net centric interoperability in the world. The SOA CoP has partnerships with MITRE (Federally Funded Research and Development Centers) (14) and the SOA and BPM Institutes (part of the Brainstorm Group) (15) and has produced a Federal SOA Jump Start Kit (16) that uses non-intrusive VMware.
The upcoming conferences of both the SICoP (17) and SOA CoP (18) are open and free to all. The next conference call of the SOA CoP (19) will discuss both a Track and the formation of a new Federal Community of Practice on "Distributed Virtualization" or "Adaptable Computing Infrastructure" at the 5th SOA for E-Government Conference, April 30-May 1, 2008. The focus of the SOA CoP Demo Phase 5 is Semantic Business Process Management for SOA and is being lead by William Sweet, SAIC, and Michael Lang, Vitria, who will host a series of conference calls and meetings starting in early 2008 for any and all who wish to participate (17). The call for general participation and registration (free) for the 5th SOA for E-Government Conference will be issued in early February 2008.
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