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(or http://colab.cim3.net/cgi-bin/wiki.pl?FederalSitemaps)
The Sitemap protocol is an open, XML-based standard for managing search engine crawling. The protocol provides website owners a means of communicating to search engines the location, priority, change frequency, and last modification date of all pages on a website or web-accessible database, which can ensure complete and efficient crawling of the site's contents. Federal Sitemaps is an initiative to help federal agencies make their websites more accessible to search engine users through sitemapping. The exhibit will feature a brief video describing the agreed upon standards and resources, and agency staff involved in implementing these standards will be available to discuss their individual experiences and answer your questions.
Background:
· The Sitemap protocol was introduced by Google in June 2005 under a Creative Commons License and was adopted in November 2006 as an industry standard by Google, Microsoft and Yahoo.
· FederalSitemaps is an initiative to help federal agencies make their websites more accessible to search engine users through sitemapping.
· In support of website owners seeking to implement the Sitemap protocol, Google offers Webmaster Tools, a suite of resources and tools for analyzing and managing a website's performance. Yahoo Search offers a similar resource, Yahoo! Site Explorer.

The CIO Council’s XML Community of Practice and the Semantic Interoperability Community of Practice (SICoP) plan to encourage adoption and implementation of the Sitemap protocol by federal agencies because it:
· Supports the E-Government Act of 2002 (Pub. L. No. 107-347
· Supports the Federal Enterprise Architecture's Data Reference Model 2.0 requirements

· Supports the SICoP DRM 2.0 Implementation - Knowledge Reference Model requirements for the use of increasing metadata to provide increasingly powerful search results

· Supports the new CIOC Strategic Plan FY 2007-2009. See pages 10-11 re Goal 2: Information securely, rapidly, and reliably delivered to our stakeholders. Provide updates to the FEA Data Reference Model (DRM) and establish DRM implementation strategies, best practices, and success stories. The purpose of these activities is to contribute to the usability of the DRM by maintaining an effective process for modifying the DRM and sharing strategies for success.
Representative federal agencies that have implemented the Sitemap protocol to open a previously uncrawlable database or other website element to search engine crawling (see Success Stories on Pages 3-4):
· Library of Congress
· National Center for Education Statistics (NCES), Department of Education
· Government Accountability Office (GAO)
· Office of Science and Technology Information (OSTI), Department of Energy
· PlainLanguage.gov, sponsored by Web Content Management Working Group of the Interagency Committee on Government Information (ICGI) and owned by PLAIN, the Plain Language Action and Information Network, a federal, interagency working group.
Contacts for More Information:
· Ed Coia & Kirk Keller, Co-Chairs, xmlCoP
· BrandNiemann, SICoP, Co-Chair (niemann.brand@epa.gov)
· John Lewis (JL) Needham, Strategic Partner Development Manager, Google, Inc. (jlneedham@google.com)
· Others to be added

Recent presentations:

March 15, 2007, EPA Web Work Group Conference (March 13-15) 

· Presentation on "Opening EPA Databases Now Closed to Search Engine Crawlers"
· February 15, 2007, Web Content Managers Forum.

· February 6, 2007, SICoP Special Conference: Building DRM 3.0 and Web 3.0 for Managing Context Across Multiple Documents and Organizations.

· January 29, 2007, EPA OEI (OTOP and OIAA).

· January 21-25, 2007, The National Academies Transportation Research Board 86th Annual Meeting.

· January 17, 2007, XML CoP Meeting.
Future Activities:
April 4, 2007, Federal Sitemaps at GovExec's Annual Excellence in Government Conference. Washington DC Convention Center.
April 25, 2007, SICoP Special Conference 2: Building Knowledgebases
Late Spring-Early Summer 2007, Federal Sitemaps Conference/Workshop:
A conference dedicated to the protocol based on further discussions of the audience it would target and who would contribute. Vint Cerf, Google's Internet Evangelist, is slated to keynote.
PlainLanguage.gov success story:
• Plain Language Information and Action Network (PLAIN), a federal inter-agency volunteer working group that encourages clarity in government communication to the public through PlainLanguage.gov

• Before-and-after examples of government documents served dynamically, thus uncrawlable
• Web manager successfully implemented sitemap in ~8 hours, using available resources and through trial and error

• As new examples are added to the database, the sitemap is regenerated and submitted
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Library of Congress success story:
• THOMAS, a Library of Congress service that provides access to the proceedings of Congress -- one of many sites LOC has opened to search engine users
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OSTI success story:
• Department of Energy agency that “makes R&D findings available and useful, so that science and technological creativity can advance”

• Web manager submitted sitemaps for Energy Citations and Information Bridge services, opening 2.3M bibliographic records and full-text documents to crawling

• Sitemap standard assures web search engines have “a complete picture” of information in OSTI services

• Benefits include better representation in search results and reduced load on servers (by limiting duplicate crawling)

• First implementation completed in 16 staff hours -- can now be easily replicated across web search engines
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NCES success story:
• Department of Education agency that provides statistical information about districts, schools, and other educational facilities

• Using freely available tools, web manager submitted sitemaps to open five dynamic databases to crawling, adding 180K URLs

• Now surfacing tens of thousands of potential web search hits with links to NCES services

• Helping to ensure citizen users gain access to the latest data from the original source
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