Mid-Atlantic Regional Transportation Planning Coordination Roundtable
Background
Washington-Baltimore Combined Metropolitan Area
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Population, workforce and housing projections to the year 2030 made for the Washington COG region – yellow in the map above – anticipate a growing need for labor to come from outside their regional footprint, going in to the other MSA areas colored gray, which are adjacent. Large number of commuters already travel from these areas and housing demand in the gray areas and green beyond remain high due to local growth factors as well as the metro spillover. 
Assumptions are made outside the cordon lines of local and regional plans throughout this Mid-Atlantic region. Metropolitan Planning Organizations, regional commissions, State Transportation Planning offices, Federal Transportation Planning offices, and the private sector are all making plans – with little cross coordination. 
Given the geographic area of impact beyond the District of Columbia, which may be considered to include all or most of Delaware, Maryland, Pennsylvania, Virginia, West Virginia, these states and relevant sub-state and multi-state regional entities should be included. It is within this frame that a transportation balanced might be sought. The traditional transportation planning time frame of 20 years is inadequate and fifty years, at the minimum, should be considered.

The first step is to identify the transportation planning players and stakeholders and gather for the Roundtable, first for a short orientation to what each of the regional and State agencies has going in terms of planning, projects and to what degree outside forces either make the problem harder or easier, or simply different. 
The concept emerged from a presentation by the Metropolitan Washington Council of Governments to the Northern Shenandoah Valley Regional Commission on May 19, 2005. 
Meeting notes from the Mid-Atlantic Regional Planning Roundtable held October 21, 2005 follow with the agenda for the planned February 17 meeting in D.C. 
I'm pleased to report that the meeting October 21st in Middletown was very successful at achieving its goal of beginning a discussion. Alex Bond, our recorder from NARC said he thought what was being described was a "Super Region" and that became the headline – “Winchester, County Now Part of “Super Region” 
Regional Reports:

Washington Metropolitan COG

Paul Desjardin, Metropolitan Washington Council of Governements
-WashCOG is a joint MPO and COG.

-Federally mandated to cover parts of Maryland, Virginia, and the District of Columbia

-Their region includes Prince George’s, Montgomery, and Frederick counties in Maryland; Arlington, Fairfax, Prince William, and Loudon counties in Virginia; the District of Columbia; and 11 municipalities inside those counties.  

-These geographies are a “functional economic entity”

Cooperative Forecasting Process- WashCOG reconciles long-term plans and data from all member jurisdictions.  It then produces forecasts and projections for each region and each jurisdiction.  Forecasts are allocated by Traffic Analysis Zone (TAZ)

-Job growth is strongest in northern Virginia.  1.5 million square feet of commercial space has been built from 1994-2004.

-Federal government has spent twice as much in Virginia as in Maryland.  

-80% of job growth is being focused on 20% of the region’s land.  

-Housing is more diffuse than job growth.

-Growth projections are falling short in outer areas like Loudon County, which used 30% of its growth projection by 2004.  

-Property taxes have gone up, while affordability has dropped across the region.  Homeownership can be difficult to achieve.  

*Does the transportation system have the ability and capacity to move people from home to work as jobs and housing become less focused?  Reverse commuting

· Combined metro area economy is much larger than thought/expected.

· Growth is faster than anticipated:  11 counties in the region have exceeded growth projects already and the growth is not declining.

· Huge population growth in past 20 years – out-migration from DC into MD and VA

· No Virginia is experiencing fastest growth.

· Commercial construction growth is also highest in No Virginia, indicating more job growth (especially recently).

· Job growth due, in part, from increase in federal jobs (one of areas largest employers).

· Also due in part to increased federal procurement spending: over the past 5 years, procurement spending has been greater than salaries in region).

· Projections for the next 30 years indicate an increase of 49% in available jobs; there will be 800,000 more households in the region).

· Because population growth is more dispersed than job growth, people are traveling further to get to jobs.

· By 2030, there is an expected shortfall of 92,000 homes to fill the projected jobs.  Many jurisdictions close to DC are running out of residentially zoned property.

· People can’t afford to live here: most people in the region do not meet the average rent requirement; none meet the mortgage threshold.  Wages are not keeping up with housing costs.  People live further out in the “exurbs” and commute to urban jobs.

· Many issues related to single passenger auto use vs. public transit.

Baltimore Metro Council

Jamie Bridges, Baltimore Metropolitan Council

-BMC is a private/nonprofit organization the provides staff for the MPO.  It also provides some COG functions.

-BMC is also a member of the WashCog Planning Directors Advisory Committee

-The BMC area is a net exporter of labor, mostly to DC via the MARC trains.  

-Population growth is slowing

-Job growth outpaces labor force growth


-by 2020, Baltimore will begin importing workers.

· People from 6 states and DC commute to jobs in the Baltimore area; but 48% of all Baltimore County commuters go to the DC area.

· Housing costs are lower in Baltimore area

· Good transit system between DC and Baltimore

· Higher wages in DC

· Population growth is slowing in the region; by 2030 the projected job growth will outpace labor force growth

· Around 2020, Baltimore region will shift from employee exporter to employee importer

Northern Virginia COG

James Van Zee, Northern Virginia Regional Commission
-Established by the Virginia legislature in 1969
-Includes Arlington, Loudon, Fairfax, and Prince William counties, and all cities within.  

-3 periods of suburban growth in northern Virginia:

-From 1930-1970, Northern Virginia had some traditional suburbs 

-In the early 1970s, the capital beltway’s completion started a boom on suburban “edge city” growth.

-Now in the 3rd period.  Characterized by an urban belt with multiple activity centers.  These suburban activity centers may incorporate elements of urbanity.  

-“Suburbs are no longer ‘sub’ to the central city”

-Last 10 years have seen a spike in the number of nontraditional households

-About 50,000 new residents a year

-40% of population growth comes from foreign-born people


-More foreign-borns outside the beltway than inside

-Foreigns are both a competitive advantage and a challenge for local governments

· Suburbs becoming more urban

· More mixed use

· More pedestrian oriented

· Population projections for this decade are largest ever

· Expected increase of 500k jobs in 10 years; already have 400k in 1st four years of this decade

· Challenges to region:

· Traffic congestion

· Housing supply and affordability

· Job/housing imbalance

· Immigration

· Immigrants equal 40% of the net population growth

· 40% of foreign borns have college degrees

· aging population: # of retirees to increase dramatically within next 6 years

CMA Fringe

Tom Christoffel, Northern Shenandoah Valley Regional Commission (VA)

-NSVRC is a small region (both in population and size), but is strategically located.

-The region is already importing labor

-NSVRC is a part of a multi-region area that is feeling growth pressures

-Planning timeframes are too short.  Planning should be done on a 50 year horizon.  

-U.S. is not dense.  Alexandria is the densest area in the region at 8,500 people per square mile.  This about a third of Paris or London.

-People fear urbanity and transit due to terrorist treat

*This fear is unfounded when compared with deaths in cars.  Total fatalities from terrorism in the US since 2001: 2,900.  Total deaths in automobiles: 210,000
· Northern Shenandoah Valley

· No surplus labor

· Decrease in household size resulted in need for new housing

· People from the valley willing to commute further for better paying jobs

· Need to develop affordable and appealing public transportation

· Need more jobs out of region that promote telecommuting

· Future:

· Increased traffic congestion

· Increase in town centers

· Flexible work hours to avoid traffic delays

· New fuel technology may increase number who drive out of region for work

Mark Van de Water, Rappahannock-Rapidan Regional Commission (VA)
-Serves the counties of Culpeper, Fauquier, Madison, Orange and Rappahannock, and the towns of Culpeper, Gordonsville, Madison, Orange, Remington, and Warrenton.  South and east of DC.

-RRRC notes strong anti-growth attitudes in their region.

-Government can do more to promote civic involvement.  Commute times take away from spare time that used to go toward civic involvement.  

-A re-drawing of Virginia’s region has been discussed, and could be a possibility in future legislative sessions.  

· Rappahannock Rapidan Region

· 3 major community areas – all travel to work in No Virginia, Charlottesville or Fredericksburg

· Influx on No Virginians who buy property/permanent housing in the region

· Need to focus on ways to not increase [transportation] capacity to limit growth

· Need to focus on using transportation more efficiently

· public transit

· car pooling

· limit commute as a means to increase local civic participation

· Housing issue is critical

· Culpepper is 2nd most expensive housing market in the state

· Land preservation

Bob Gordon, Region 9 Planning and Development Council  (WV)

-Member of bi-state MPO that includes Jefferson and Berkeley counties in West Virginia and Washington county, Maryland.
-No zoning or land use controls in West Virginia (with 2 exceptions)

-Lack of land use control is a major problem for separating incompatible land uses

-West Virginia is not doing enough to attract quality jobs to the region


-West Virginia is left only with housing commuters to DC or other areas.

· Region 9 – WV

· Enormous residential growth

· COG has no GIS capacity, therefore no maps

· State has little land use zoning

· Increase in commuters out of the region

· People moving into the region are pushing up housing costs, forcing existing residents to move west

· Trends:

· retirees

· new residents who commute out of the region but are no growth proponents

· increase in educated population

· Tri County of Western MD

· I-70 congestion

· Washington County has good people-to-jobs ratio

Kenneth Dyche, Region 8 Planning and Development Council (WV)

-The only growth management tool is the lack of infrastructure.

-Region 8 recognizes that they cannot build their way out of problem.

-The WV panhandle needs state help, but little is coming from Charleston.

-State agencies are used to dealing with population loss, not growth pressure

-Little or no transportation planning going on.

· Region 8 – WV

· Lack of zoning is a big issue

· State MPOs – rural is not typically included in planning process

Deligate Tom Rust

-Spoke on the need to raise funds to pay for transportation improvements in Virginia

-2nd largest road system in the country, will require half a billion per year simply to maintain it.

-Wants to look at the structure of relationships between state and local government

-The next legislative session will be focused on only 2 issues: transportation and the budget.

-Feel freight issues are very important to small and large businesses.  Congestion is beginning to prevent economic growth.

Group Discussion

-Broadband service for the region would help by encouraging telecommuting.  Dial-up is all that is available in most rural areas

-State DOTs are needed at the discussion table (one rep from VA was present)

-Rail corridor along I-81

-Freight issues

-Engaging developers in the process

Next steps:

1) Dialog, gather information

2) Education and engagement of local officials

3) Get focused

4) Organize a larger meeting January 20th, in northern VA
What Issues Need to be Considered?
· Bringing the appropriate folks who plan corridors (inter and intra state, regional) together

· Hazard mitigation, emergency evacuation, homeland security

· Northern Shenandoah Valley is looking at a regional plan to address natural disasters

· For their own evacuation purposes

· To address evacuees coming to the region

· Shenandoah University is looking at quad state issues

· Many different political jurisdictions

· Air quality

· Water issues/Chesapeake Watershed

· Visioning for alternative projections (ie: Metro COG growth projections already exceeded)

· Funding 

· Broadband impacts:

· Potential increase in telecommuting might cause reduction in traffic congestion

· Rail vs. highway

· Freight issues – need to address on multi-state basis

· Economic shifts

· Demise of manufacturing

· Increase in distribution centers

Observations from NADO/Laurie Thompson

· People like to live away from where they work

· Public transit systems not meeting the needs

· Rural vs. urban vs. exurban issues

· Inter-region and inter-state issues

· Impact of HOV lanes and car pooling

· Changing populations

· Reverse commuting

· Are the developers at the statewide/regional transportation planning process?

· Non-traditional commuters: walkers, cyclists, slug lines

· Who will pay?

Those things that showed up on the flip chart as issues for discussion and perhaps coordination across the many regions in the Mid-Atlantic included: 
- Multi-State Transportation Corridors - 9/340/I-81/270/ (to number a few) 
- Hazard mitigation 
- Metro Evacuation
- Homeland Security
-Air Quality  (SHENAIR - VA-WV-MD - I-81)
- Water - ground and surface (ICPRB)
- Vision/Scenario/Alternatives (from a local region process related to those in other regions)  
- Infrastructure 
- Broadband (the way competition between market players leads to no-competition in some areas)
- Regional Policy 
- No new bypasses in metro region puts more pressure on existing roads.
- Freight 
- Labor chain - everyone imports labor from outside their region - no surplus of labor even at the fringes
- Multi-modal/multi-state freight/rail and ports - containers (suppliers deliver to offices at 3 a.m. - have a key) 
- Local Land Use
There was agreement that a second Roundtable be held. January 20 was picked as a date. 
Given that weather might be a problem, Paul DesJardin suggested Wash COGs offices in D.C. All could get there by transit.
An option in the afternoon is to begin getting the perspective of some specialized larger regions which cover many local governments, like ICPRB, Federal transportation regions, and the States. The comment period provides for broader discussion from all who attend.
This is subject to confirmation from COG and continued interest from the group, which should grow. Since calendars fill up quickly - it seems wise to project ahead and claim some meeting time turf.
Recorders: 
Alex Bond, National Association of Regional Councils (NARC)

Laurie Thompson, National Association of Development Organizations (NADO)

Contact: Tom Christoffel, Senior Planner, tchrist@shentel.net , Northern Shenandoah Valley Regional Commission, 103 E. Sixth St. Front Royal, VA 22630 – Phone: 540-636-8800 x 209 







