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1.  Federal Metadata Management Consortium Vision

The vision of the Federal Metadata Management Consortium (FMMC) is to:

“Improve the quality, understandability, and efficiency of Federal information through the practice of metadata management principles.”

2.  FMMC Mission

The mission of the FMMC is to:

“Promote sound metadata management practices across Federal Government Agencies through collaborative work in the use of data registries and sharing of metadata, products, resources, know-how, and lessons learned. ”
3.  FMMC Background

The Internet has provided Federal Agencies with new and unparalleled opportunities for sharing resources across agencies and with the public. This information pool is wide and deep, and its easy availability is revolutionary.  However, new problems have been uncovered by the new capabilities.

One of the major problems is that of inadequate descriptions of the resources that are available electronically.  We call these descriptions metadata, and a metadata registry is a way to organize and manage descriptions of similar or related resources.  A registry allows a user to find, monitor, evaluate, and compare descriptions.  The descriptions themselves may contain access methods for the resources.

Much work has already been done in the metadata registry community.  Several standards organizations have developed specifications for registries.  One important registry specification is ISO/IEC 11179 - Metadata registries. This is a specification of a registry for describing data.  Since data sets are one of the most vital resources Agencies make available on the Internet, ISO/IEC 11179 is very important.

An increasing number of Federal Agencies are building and implementing ISO/IEC 11179 based registries.  The Federal Metadata Management Consortium, originally named the Federal Data Registry User Group, was convened for representatives of those Agencies and others to discuss issues concerning the design and use of these registries.

4.  FMMC Responsibilities

The FMMC responsibilities are as follows:

· Each FMMC member will act as a champion and supporter of metadata management in the member’s respective agency.

· The FMMC will focus on the application of metadata management  in the development and maintenance of Federal information.

· The FMMC will stay abreast of all implementations/applications to better enable adherence to metadata management.

· The FMMC will serve as the driver to government-wide standards for metadata management.

· The FMMC will advocate and promote adherence to industry standards for metadata management.

· The FMMC will share best practices, experiences, information technology components, resources, and metadata.

5.  FMMC Organization

The FMMC organization is comprised of:

Co-chairpersons: two principle representatives of member organizations. The co-chairpersons share equal responsibility for managing the FMMC.
Executive Secretary: a principle or alternate representative of a member organization. The executive secretary is responsible for recording the activities and maintaining official documents of the FMMC. 
Treasurer:  a principle or alternate representative of a member organization. The treasurer is responsible for recording financial matters and maintaining official financial records of the FMMC, if and when the FMMC requires financial management. 

Members: members represent various federal government agencies and operating administrations.  Principle and alternate representatives are empowered to speak and act for those organizations in matters relating to the business of the FMMC.
DAMA/Industry Liaison: a current or former federal government employee and is an active member of the Data Management Association (DAMA).  The liaison is responsible for providing vital communications and coordinating events, products, services, and issues of interest between the FMMC and the data management industry.
6.  FMMC Membership and  Representation

6.1 Membership

Qualification

Membership shall be restricted to Federal government agencies only.  Admitted agencies are members of the FMMC.  The FMMC may consider inclusion of other government agencies, as appropriate.

Admission of Members

A member shall be admitted once written application has been accepted.  An application for membership is deemed acceptable if the applicant is qualified.  However, the FMMC reserves the right to deny membership to agencies that have previously been terminated.

Fees and Dues

Currently no fees or dues are required, however this may be subject to change.

Number of Members

There is no limit of the number of members the FMMC may admit.

Termination of Members

Grounds for termination:  A member shall be terminated upon the occurrence of any of the following events: 
· Member agency is dissolved 

· Member agency, through some means of coercion, directs another member agency how to vote

· Other reasons as determined by the Group
Termination shall be approved using the 2/3rds voting rule if a vote is required.

6.2 Representation

Member Representatives

Each member shall appoint a principal representative.  Optionally, one alternate representative may be appointed in addition.  Alternate representatives must be authorized to make decisions on matters before the FMMC.

Member agencies may have a contractor/consultant attend meetings on behalf of the agency.  Contractors will not be allowed to vote or attend business meetings of the Group.  Contractors may not engage in marketing, commercial business development, or any other activities not specifically in the interest of sponsoring member.  
DAMA/Industry Liaison

The FMMC shall appoint a data management expert to serve as the FMMC liaison to the data management industry. The liaison need not be a member representative or member contractor but in this capacity will serve only the interests of the FMMC. If the appointee is not a federal government employee, all contractor rules and restrictions will apply.  The appointee is not allowed to vote if he or she is a federal employee and not a member representative. 
Qualification of Representatives

The principal and alternate representatives shall be employees of the member agency.  

Contractors may participant in FMMC general meetings only if representing a member agency or invited for a specific topic discussion or presentation.
DAMA/Industry liaison shall be a data management expert and current or former federal government employee with in-depth understanding of the metadata managements needs and practices of the federal government.
Termination of Representatives

Grounds for termination:  Any representative shall be terminated upon the occurrence of any of the following events: 

· Representative leaves the member agency

· No participation in 12 months

· Conduct that is unprofessional and counter to the aims of the group

· Contractor / consultant marketing, business development or other activities for commercial gain

· Disclosure of FMMC materials without appropriate authorization

· Other reasons as determined by the Group

Termination shall be approved using the 2/3rds voting rule if a vote is required.

7.  FMMC Voting and General Management

7.1 Voting

Voting Rights

The principal representative has the right to vote on any ballot before the FMMC.  The alternate representative may vote in place of the principal representative.  No other employee of a member may cast a vote.

Voting Eligibility

A member becomes eligible to vote at the close of the first meeting a representative attends.  Each eligible member shall have one vote per ballot before the group.  An identified representative of the member is responsible for casting votes.
Voting

Voting shall be by one of the following methods, determined in advance of a ballot:   

· Unanimous consent

· Show of hands or voice vote

· Roll call vote, where the vote of each organization is recorded, as opposed to recording only the total votes

· Letter ballot, conducted via email

Voting Options

Votes shall be cast in one of three ways:

· Approve

· Disapprove

· Abstain

Voting Decisions

Any balloted decision is reached using one of the following voting criteria, where a majority is defined as greater than 50%, and the criterion is chosen before the ballot:
· Simple majority approval of those voting, excluding abstains

· Simple majority approval of those eligible to vote, excluding abstains

· Two thirds rule, which means that a majority of those eligible to vote (excluding abstains) is satisfied, and at least two thirds of those voting also approve, excluding abstains

Note, an abstention vote is counted as having participated in the voting process, so it is not the same as not voting at all.

7.2 General Management
Membership Book

The FMMC shall keep a membership book containing the name and address of each representative.  Such books shall be kept at the Co-Chairs office and shall be available for inspection.

Non-Liability of Members or Representatives

No member or representative is liable for the debts or obligations of the FMMC.

FMMC Documents and Materials
All FMMC official documents, meeting materials, membership lists, worksites and other materials are for official use of FMMC members.  Replication or use of any FMMC materials, without consent of the FMMC is strictly prohibited.

8. FMMC Meetings

The FMMC will hold regular meetings on a monthly basis.  In addition, the FMMC may meet on an ad hoc basis for issues that require immediate attention.  Any member may request an ad hoc meeting, and should do so by contacting the FMMC.

All FMMC members, or designated alternatives, are to attend the meetings and vote on issues and/or documents.

FMMC meetings shall be conducted in a professional and effective manner.  The Chairpersons act as meeting facilitators and parliamentary authority of all meetings.

The FMMC Secretary will assure that all routine materials and agendas are available for meetings.  The Secretary will document the meeting with minute summaries, including all resolution and discussion points. The Secretary will be responsible for recording results.   FMMC members sponsoring agenda items are responsible for their own background and presentation materials. The Secretary will develop and distribute all meeting documentation to establish an official record of the FMMC activities.

9. Supporting Documents

The FMMC will use the standards set forth in ISO/IEC 11179 – Metadata Registries, including:

Part 1: Framework – for fundamental ideas of data elements, value domains, data element concepts, conceptual domains, and classification schemes.

Part 2: Classification – for conceptual models in managing classification schemes.

Part 3: Registry Metamodel – for specifications of a conceptual model for a metadata registry.

Part 4: Formulation of Data Definitions – for guidance on how to develop unambiguous data definitions.

Part 5: Naming & Identification – for guidance for the identification of administrated items.

Part 6: Registration – for instruction on how a registered applicant may register a data item and the allocation of unique identifiers for each data item.

In addition to the ISO/IEC 11179 Metadata Registries Standard itself, the FMMC will incorporate all related ISO/IEC standards as identified in 11179.

The FMMC will apply other relevant information technology standards and specifications such as XML.

Appendix A – Glossary

Component or Enterprise Component – A self-contained business process or service with predetermined functionality that may be exposed through a business or technology interface.  Types of components include: Distributed components—autonomously deployable software elements; Business components—components that implement a business process; Business solution components—a set of cooperating business components that solve a business problem. This definition is taken from the Chief Information Officers Council Architecture and Infrastructure Committee Components Subcommittee, FY 2003 Work Plan, Version 1.1.

Metadata – “Data that defines and describes other data”  (ISO/IEC 11179).

What  Every CIO Needs to Know About Metadata (Federal CIO Council)

 Metadata IS data. It's just plain, ordinary, every-day, garden-variety data. What makes it metadata is how it's used. It's USE that adds the "meta."

For years, the term "metadata" in the information technology (IT) world was used just for data, and just by data administrators and data base administrators. That's why it's associated so strongly in most peoples' minds with data base activities.

Now the world of IT is much bigger than just data and data bases. There's Word Processing. There's E-mail. There's Voice-Mail. There's Image Processing. There's Multimedia. Most of all, there's the World Wide Web.

All these must be described in order to be managed. They must be measured and reported, and described in all significant aspects. This means new terms and new strategies must be brought into play, to talk about each as a technology and the information that's involved in each. We must be able to talk about

· the information in a word processing file as well as the word processing file and system themselves 

· the information in an e-mail message as well as the e-mail message and system themselves 

· the information in a voice-mail message as well as the voice-mail message and system themselves 

· the information in an image as well as the image and imaging system themselves 

· the information in a video as well as the video and video system themselves 

· the information in Web pages as well as Web sites and their use. 

 NOW when we talk about metadata we're talking about all the data activities we used to talk about PLUS tons of new information description activities. Data is still playing in the game, but the game now is more about information as found in documents, messages, images, sound streams, and videos. The same word, metadata, applies to the descriptive data for both.

Let's look at some examples:

	The Information Package 
	Part of its Metadata

	
	

	Video 
	Subject and participants

	Movie
	Copyright

	Photograph
	When and where taken

	Engineering drawing
	When and by whom made

	Book
	Date and place of publishing

	E-mail message 
	Date and time of delivery

	Voice-mail message
	Date and time of recording

	CD-ROM 
	System requirements for use

	Image
	Format and standard used

	Web page 
	URL 
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