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Industry Advisory Council

Enterprise Architecture Shared Interest Group (EA-SIG)

REQUEST FOR ASSISTANCE


The IAC has specific rules regarding what is appropriate for our member companies through the SIGs to do in support of the Government. The EA-SIG has implemented this Request for Assistance to be used by the leadership team to identify and document specific requests for assistance (and what activities, tasks or projects its is committing to support, by when and how).  This is not intended to be a contract and because all of the work is voluntary, it is specifically not enforceable. It is, however, a record of the commitment made and will be used to track and to some extent measure the SIGs Government engagements, involvements and accomplishments. For further guidance on what the SIG can and should support, see the attached instructions sheet.  

Please complete all information, as follows:

Name for Request:   DRM Implementation and Piloting IAC Support (
Sponsoring and/or Requesting Organization:  DRM Implementation and Piloting Team_______________
Short description of the support activity or Tasking: 

The Business-Oriented Data and Information Modeling and Management approach used by the DRM Strategy and the strong focus on information sharing and interoperability requires an approach that is not only new but requires new concepts and the  crossing of  traditional discipline lines. These kinds of issues will require everyone to get out of their comfort zone and to learn new ideas. While a few agencies have been struggling with these issues for a number of years and a few of the industry leaders have been early adopters most have sat back and waited. The information interoperability issues are such that the hesitant have to move. This journey can be made easier through the cooperation and sponsorship by Industry (Industry Advisory Council) and Universities. Industry can donate their time within the industry group setting and selective universities that are given small grants ($10,000-20,000) can work together to create:
· Awareness Briefing Series 

· Knowledge Elements and “Just in time” training, templates, and guidebooks that can be part of core.gov

· Create Certification Program such as FEAC

· Identify “Challenges” for research Grants by NSF/NIST 

· Write white papers  

A description of the process activities are shown in Figure X[image: image2.wmf] 


 It has taken a number of years for Enterprise Architecture to start to appear in college curriculum and for an enterprise architecture certification program to appear. An initial  campaign should be conducted with Universities both to conduct Extended Enterprise Data and Information research and integrate business oriented data and information management and technologies into existing curriculum. Some of the programs to be considered are local such as: GMU, GWU, Univ. of Maryland, VT, UMBC while others are national programs- MIT, Indiana,  Cal, etc. An initial solicitation of interest has been set out and XXX responses have been received.  

Expected deliverables:  

Targeted Milestones/ Completion Date:  December 2005 to December 2006

· Series of One hour briefings- DRM Context- Key Concepts and linking to DRM and differences and gaps- “next practices” that can be used. 

· Business Needed Data and Information Modeling and Management Awareness Briefing I- January 2006

· Business Information Mapping and Goal-Outcome Mapping- Feb 2006

· Library Community Overview- Mar 2006

· XML/Web Community Overview- Mar 2006

· Data Base Community Overview- Mar 2006

· Programming and Package-Based Community Overview-Mar 2006

· Overall White Paper- Jan 2006

· University Call for Support and Reply- Dec 2005

· Interest and Grants- April 2006- August 2006- 50,000- 100,000 to selected University programs

· May 2006- Extended Enterprise Data and Information Management Challenge problems paper

· Fall 2006- Universities include in curriculum

· 2007- Grants from NSF on Extended Enterprise Data Management Challenges
· Standards Recommendation December 2006

_____________________________
Sponsor POC and contact information: DRM Implementation and Piloting Team ____________________________ _____________________________________________________________________________

Other supporting information or documentation (Please attach or give web reference):


  EA-SIG Use Only

  Date Request was received: ________________     Date approved by Leadership Team: _______________________

   Assigned to: _____________________________    Agreed Date  to be Completed:____________________________

   Date Completed:__________________________    Deliverables Produced:: Y or N   Posted to Web: Y or N   







