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1. Purpose of the Charter

The purpose of this charter is to establish and define roles and responsibilities of the Implemen​tation through Iteration and Testing (ITIT) Team. The team’s purpose is to manage the creation, delivery, test, and implementation of the various tools, techniques, and procedures deemed useful to meet the OMB principles and guidelines that define Federal Enterprise Architecture (FEA) Data Reference Model (DRM).

2. Scope of the Charter

This charter defines the ITIT team’s mission, roles, and responsibilities.

3. Authority 

This organizational unit, ITIT Team, is authorized and sponsored by the OMB’s Architecture and Infrastructure Committee CIO Council by Co-Chairs Kim Nelson and Ren Calhoon. This operational authority is directly assigned to Brand Niemann, DRM ITIT Team Lead.

4. Mission of the ITIT Organization

Implemen​tation through Iteration and Testing is a tactical-oriented task focused on ensuring field deployment of DRM, following a proof-of-concept and a rigorous development laboratory testing of all its desired capabilities and features.

5. Goals and Objectives of the Organization

1. Develop accurate and measurable schedules and cost estimates for the delivery of proof-of-concept systems and capabilities that enhance the DRM
2. Delivery of development laboratory prototype systems and capabilities on time that demonstrate the performance of the DRM
3. Coordinate and facilitate agency stakeholders, vendors, OMB, and DRM Working Group acceptance

4. Identify and manage shortfalls associated with the delivery of DRM features and capabilities

6. Areas of Responsibility

Implemen​tation through Iteration and Testing Team establishes the framework and schedules to help coordinate the activities of other DRM Working Group members and external stakeholders (e.g., civilian agencies and other Departments of Defense, Justice, and Homeland Security elements). The following illustration shows the relationship and communication flow of work products and information during the implementa​tion of a DRM increment.
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7. Roles and Responsibilities

5. Responsible for management of the iterative projects that will be delivering the integrated features and capabilities being developed and acquired to support DRM principles, objectives, and mandates.

6. Establish and lead Integrated Project Teams (IPT) for each increment to be delivered. 

7. Lead and manage matrix support teams from various agency representatives within the DRM Working Group as well as from other interested vendor organizations. DRM Working Group will have members matrixed to ITIT Team as part of an increment’s IPT:

· Information Technical 

· Acquisition and Program Management 

· Outreach

· Facilities

· Budget & Finance

8. Work Products

8. Integrated Test & Project Teams

9. Work breakdown structures
10. Cost estimates, scheduled start and finish dates, responsibility assignments, performance (i.e., capabilities)  measurement baseline for technical scope, cost and schedule reports
11. Expected cost or effort reports
12. Concept of Operations
13. Features/Capabilities Enhancement Management Plan
14. Scope Management Plan
15. Schedule Management Plan
16. Cost Management Plan
17. Quality Management Plan
18. Staffing Management Plan
19. Communications Management Plan
20. Features/Capabilities Response Plan
21. Deployment Plan
22. Test Plan
23. Open Issue Document/Depending Decisions Document
24. Other supporting Detail: Outputs from other planning processes, technical documentation, relevant standards and guidelines, DRM Working Group organizational policies, meeting agendas, meeting notes
25. Management Reporting Requirements and standard format
26. Templates for reports, briefings, written deliverables
27. ITIT Deliverable Review Process
28. Lessons Learned Document (by iteration/test project phases)
9. Duration of Charter

This charter will remain in effect throughout the life of the DRM Inter-Agency Working Group program.

10. Amendments

Amendments to this charter will be forwarded in writing to the ITIT Team for review and approval and then to the DRM Working Group for review and approval. All approved changes to the charter will be applied by the Document Management Group and forwarded to ITIT Configuration Manager for placement in the DRM Working Group repository.

11. Charter Review

This charter will be reviewed yearly.

12. Approval

______________________________________________



Implemen​tation through Iteration and Testing Team Lead
Date

________________________________________________    


Michael Daconta , DRM Working Group Program Manager
Date
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