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Michael Daconta framed the problem most succinctly at the second SICoP conference in September, 2004, when he stated: “Rip and replace is NOT an option.”

Lest we loose our heads in the intellectual clouds of taxonomies, ontologies, and semantics, we must acknowledge that the wonderful, frenetic period of “green fields” systems building is behind us.

Going forward, the primary challenge is to discover our as-is inventory of existing systems—predominantly built without the aid of Enterprise Architectures—and determine the conflicting idioms, semantics, and organizational models used to build and maintain these priceless legacy systems.

This presentation will be a brief overview—lessons learned—of what is believed to be the sole, operational Zachman Framework (Enterprise Architecture) implementation.  The “secrets” of proper implementation of an enterprise metadata repository and the role of controlled vocabulary in enterprise semantics will be discussed.
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