New UK Strategy for Information Technology in Government
The United Kingdom has adopted a new strategy for information technology in government that will use technology and customer-focus to substantially and “irreversibly” transform the delivery of public services by 2011.  Announced in late November, the new strategy was commissioned by Prime Minister Tony Blair and developed under the leadership of Ian Watmore, Head of e-Government and Government CIO, in the Cabinet Office.

Entitled Transformational Government:Enabled by Technology, the strategy centers around three key priorities:
(1) Citizen and Business Centred Services. Citizens and businesses must have choice and personalization in their interactions with government, and increasing self-service.  

(2) Shared Services For maximum efficiency, government must move to a shared services culture—in the front-office, in the back-office, in information and in infrastructure. 

(3) Professionalism There must be broadening and deepening of government’s professionalism in terms of the planning, delivery, management and governance of IT-enabled change. This calls for:
- Coherent, joined-up leadership and a full governance model; an open and transparent approach to plans and performance


- Portfolio management of the ₤14 billion annual spending on IT projects

- Building up the capacity, culture, skills and identity of the IT profession in government
- Reliable project delivery and the confidence and controls to ensure the reliability of successful delivery.

- Supplier management.

The strategy envisions specific opportunities in improving transactional services, in helping frontline public servants be more effective, supporting effective policy outcomes, reforming corporate services and infrastructure, and in taking swifter advantage of the latest technologies developed for the wider market.

Ian Watmore is the UK’s first chief information officer.  He was appointed to the post in 2004, after serving as chief of operations for Accenture UK.  Last summer, the GSA Office of Citizen Services arranged several meetings for him in Washington with U.S. IT officials, chief among them his counterpart, Karen Evans, OMB’s administrator of e-government and information technology.   During his one-day visit, Watmore also met with Enterprise Architect Dick Burk, Lines of Business initiative leader John Sindelar, Treasury Department CIO Ira Hobbs, Chris Niedermayer, Associate CIO of the Agriculture Department, and Fairfax County CIO Dave Molchany.  That same day, he was interviewed for the cover story of Public CIO Magazine, August 2005.
