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September-December 2004: Learning Phase Workshops

The purpose of the learning phase is for the NICS CoP to gain a fuller understanding of the requirements of, and benefits to, potential participants in NICS, and the approaches needed to encourage organizations to participate. This understanding will be used to inform the preparation of the NICS business case and plan.

Information will be generated in the learning phase primarily through four monthly workshops. The information generated will be synthesized and organized by three NICS working groups, which collectively will produce the elements of the business case and plan.

In each of the last four months of 2004, a day-long workshop will be held that focuses on one major category of NICS participant organizations, as follows:

· September—community-level public and nonprofit organizations

· October—state-level public and nonprofit organizations

· November—private/commercial organizations

· December—federal programmatic and statistical agencies

The workshops will be designed to answer questions regarding 

· what potential participants would want from a NICS; 

· how the experience of participants in existing data-related collaborative efforts can inform NICS in such aspects as design, governance, operation, data ownership, and access; and 

· what NICS might ask of potential participants regarding capabilities. 

Each workshop will be held in a space that allows for multi-site collaboration. Such sites are available at the NSF and the Brookings Institution. 

Over the learning phase, three NICS working groups will organize and carry out their efforts. The purpose of the each working group is to prepare those aspects of the business case and plan relevant to its topic. The three groups, with leaders, are:

· Participant Needs and Benefits (Roderick Harrison and Tom Kingsley)

NICS functions that best meet needs of, and provide benefits to, participants

· Systems Architecture (Joe Ferreira)

NICS design, hosting, technical structure, approach to metadata standards

· Governance and Finance (Pari Sabety)

NICS governance and finance structures

Each working group leader will be responsible for seeing that relevant elements of the business case and plan are prepared. The approach for doing so will evolve over the learning phase. The working group leaders will facilitate breakout groups in the afternoon session of each workshop. Membership in each working group will develop through these breakouts and the initiative of the group leader. While much work will be done in the workshops, working group leaders may organize conference calls between workshops to continue work on relevant portions of the business case and plan.

January 2005: Business Case and Plan Preparation

Each workgroup will scrub its piece of the business case and plan for presentation to stakeholder forum in February. The elements will then be woven into a complete draft business case and plan. 

February 2005: Stakeholder Forum

Members of the NICS CoP and workshop participants will be invited to a stakeholder forum to review, discuss, and ratify the business case and plan. Working group leaders will chair breakout sessions that review and discuss elements of the business case and plan.

March-May 2005: Business Case Presentations and Business Plan Implementation 

After the stakeholder forum, the NICS CoP will prepare for presentations of the business case and appropriate elements of the business plan to trustees of the Ford Foundation (in May) and to appropriate federal officials as part of efforts to raise funds for the development of NICS.

At the same time, members of the NICS CoP will initiate implementation of the business plan. It is expected that while some components of the business plan will require new foundation or government support, others can be implemented through existing components of program budgets.

