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Characteristics, Needs, and Interests of NICS Participants

NICS participants will include government, nonprofit, and commercial data providers, data users, and data intermediaries. Many organizations will have more than one role. 

In general, the NICS learning phase should provide us  answers to the following questions regarding potential NICS participants: 

· What is the mission of these various organizations? Why do they do what they do as data providers, data users, and data intermediaries?

· How do these organizations carry out their respective roles as data providers, data users, and data intermediaries? What are their respective needs and interests?

· How might NICS be designed to meet these needs and interests? 

· What types of incentives are needed to encourage participation of these organizations in NICS? 

The NICS learning phase might also help us to address specific questions for various types of organizations.

· Local public and nonprofit organizations: What information are local organizations providing to data intermediaries? What technological tools are data intermediaries using? How much do they cost? How did they get the data providers to participate?  How are the data they provide used by community stakeholders and constituency groups?  

· State public and nonprofit organizations: What information are state organizations providing to data intermediaries? What technological tools are data intermediaries using? How much do they cost? How did they get the data providers to participate?  How are the data they provide used by key state-level stakeholders and constituency groups?

· Federal program and statistical agencies: Why might federal program agencies (e.g., Equal Opportunity Employment Commission) that produce valuable statistics be willing to participate in NICS? Why might federal statistical agencies be willing to participate?  How are the data they provide used by key stakeholders and constituency groups?

· National nonprofit organizations: Why might national data intermediaries (e.g., United Way) want to participate in NICS? Would national nonprofit organizations that produce primary data participate in NICS? How do they use data to improve outcomes on issues of importance to them?

· Commercial organizations: Under what circumstances would commercial data providers (e.g., Claritas) participate in NICS? How would subscription-based nationwide data intermediaries (e.g., ACCRA Demographic Analyzer, DevelopmentAlliance.Com) react to the presence of NICS?  Might private sector organizations that are not data providers (NFL, Monster.com, NASCAR, etc.) also participate in NICS?  How might commercial organizations use data available on NICS to improve their own products and value-added analysis to customers?

Existing Data Infrastructure Models 

A number of arrangements currently exist by which multiple institutions come to agreement regarding the electronic sharing of data and information. Examples include the National Spatial Data Infrastructure (NSDI), Internet2, grid computing, and the federal XML Web Services Working Group.

In the NICS learning phase, what should  we learn from these experiences regarding:

· How to develop an inter-organization model of governance and function that works?

· What aspects of NICS should be attached to the federal government, and what should remain independent?

· If we attach NICS to government, what is the correct place? 

· How we include the private sector in NICS governance and operations? 

Data Ownership, Intellectual Property, and Access

NICS will provide access to a multitude of datasets, owned by a multitude of government, nonprofit, and commercial organizations. Legal arrangements need to be made that allow the free flow of data, while protecting data ownership and IP rights and allowing data providers to determine who has access to their data.

There are a number of experiences to be learned from in this realm (e.g., Public Knowledge, Inc., Federal Geographic Data Committee). In the NICS learning phase, what should  we learn from these experiences for  the design of legal arrangements for NICS regarding protection of IP rights and management of data access? 

· Are there standard protocols or emerging concepts relevant to digital property rights that we need to learn about to apply to the NICS environment?

· Are there legal agreements, or templates, that we can design to govern access to and ownership of data that is not public, partially public, or entirely private?

· Should these be used to govern every participant’s use of and access to NICS?

· Is private sector data, its access and use, an issue which we should attempt to address now, or later?

Specifics of Integration and Coordination

A number of national data system tools are now in motion or planning. These include Fedstats, TheDataWeb, the Census Integrated Dissemination System, Fannie Mae Foundation’s Community Data System, the Key National Indicators Initiative, and LandView. Representatives of these efforts are members of NICS CoP; our hope is that these efforts are key backers of and participants in NICS. Achieving this hope requires that the NICS CoP members learn about, understand, and have clear answers to the following questions: 

· What are the mission, operating characteristics, and plans for each of these efforts?

· How might NICS complement each effort’s mission?

· How might these efforts coordinate with regard to NICS?

· How should the future plans for NICS be articulated in the context of these ongoing efforts?

